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BeBepeHue

HacTosipye pekoMeHgaLMmM No opraHusaumm ynpasneHUs puckaMm, BHYTPEHHERO KOHTPONS, BHYTPEHHErO
ayauTa, paboTbl KOMUTETa COBETa OMPEKTOPOB (HabnogaTeNnbHOro CoBeTa) MO ayauTy B NMyOMYHbIX aKLIMOHEpP-
HblX oblecTBax (oanee — PekoMeHOaumm) noaroToB/eHbl B COOTBETCTBMM C 3aKOHOOATENbCTBOM Poccuinckon
depepaumm M OCHOBaHbI Ha MPUHLMNAX U NONOXeHUsx Kogekca KoprnopaTUBHOMO yrnpaBfieHus, pEKOMeHOOo-
BaHHOro' baHkoM Poccun K NpUMEHEHUIO aKLUMOHEPHbIMK ObLecTBaMu, LeHHble 6yMaru KOTOpbIX AOMYLLEHbI
K OpraHn3oBaHHbIM Topram (ganee — Kogekc KopnopaTMBHOMO yrpaBiieHus).

PekoMeHpaLmm MoaroToBeHbl TakKe C YYETOM MONMOXEHUM CNefyoLmnx JOKYMEHTOB:

- FOCT P NCO 31000-2019 “MeHepyKMeHT pucka. MpuHLUMMbl 1 pyKOBOACTBO”;

- FOCT P 58771-2019 “MeHempKMeHT pucka. TeEXHOMOMMM OLEeHKU pucka”;

- FOCT P 51897-2011 / PykoBoacteo MCO 73:2009 “MeHemXMeHT pucka. TepMUHbI U onpepenenus”;

- [OCT P 51901.7-2017 “MeHepyKMeHT pucka. PykoBoacTBo no BHegpeHuto MCO 31000”;

- JokyMeHT (KoHuenums) KoMmteTa croHCOpCcKkmMx opraHmsaumin Kommccmm Tpageas (The Committee
of Sponsoring Organizations of the Treadway Commission) COSO “YnpaBneHue puyckaMm opraHusaumm.
MHTerpaums co ctpaterven n adpdpekTUBHOCTbIO aesaTtenbHocTn” (2017 r.);

- JokyMeHT (kKoHuenums) COSO “BHYTpeHHUN KOHTpOnb. HTerpmpoBaHHas mogenb” (2013 r.);

- CTaHAapTbl yNpaBrneHus puckamu, paspaboTaHHble PepepaLmein eBponencKmnmx accoLmaumin puck-MeHeoke -
pos (FERMA) (2002 r.);

- MexxpyHaponHble OCHOBbI MPOodecCMoHanbHOW NPaKTUKN BHYTPEHHENO ayamTa, MPUHSTbIE MEXAYHaPOLHbIM
MHCTUTYTOM BHYTPEHHMX ayoMUTOpPOB (BKtouast MexxayHaponHble npodeccmoHarnbHble CTaHOapTbl BHYTPEH-
Hero ayauTa);

- MeToguueckme ykasaHus No noarotoBke MNonoXeHns o BHYTpeHHeEM ayamuTe (opobpeHbl nopyyeHneM lMpa-
BUTEeNbCTBa Poccuiickon depepaunm ot 24.06.2015 N2 MLL-M13-4148);

- MeToguueckume ykasaHus Mo noarotoBke MonoXeHUs o cucTeMe yrpaBieHUst pyuckamuy (O4obpeHbl mopyye-
HuneM [MpaBuTenbcTBa Poccuiickon depepaumm ot 24.06.2015 N2 MLLU-M13-4148);

- MeToguueckme pekoMeHOaumMy no opraHusaumm paboTbl BHYTPEHHEro ayamTa B akLIMOHEPHbIX obLecTBax
¢ yyactneM Poccuiickon @epepauym (yTBepxxaeHbl npukaszoM PocumyllectBa ot 04.07.2014 Ne 249);

- MeToguueckme pekoMeHaauum no NoCTPOeHMto GYHKLMM BHYTPEHHErO ayamTa B XONOMHIOBbIX CTPYKTYypax
c yyactneM Poccuiickon ®epepauuym (yTBepxxaeHbl nprkaszomM Pocumyllectsa ot 03.09.2014 Ne 330);

- MeToguyeckme pekoMeHgauum No opraHmsaumm pabotbl KomutetoB no ayamty CoBeTa OUPEKTOPOB B
aKLMOHepHOM obuecTBe ¢ yyactmem Poccurickon ®epepaumm (yTBepKaeHbl NpmkasdoMm PocumyulecTsa
oT 20.03.2014 Ne 86).
3akoHopaTenbcTBoM Poccuiickon depepalmm, opraHamMmmn perynmpoBaHms U Haasopa (panee —perynupyowme

opraHbl) B paMKax OTAE/NbHbIX HanpaBneHUN OesTeNbHOCTM OpraHu3auum 1 (Unmn) CEKTOPOB SKOHOMUKM MOTYyT
ObITb YCTaHOBMEHbI OTAENbHblE TPEOOBaHUS K OpraHM3aLmMy U OCYLLECTBIEHWNIO YMNPaBIEHUS PUCKAMU, BHYTPEH -
HEro KOHTPONSs, BHYTPEHHero ayamTa. OpraHm3aumsiM peKoMeHOyeTCs NMPUMEHSITb HacTosilwme PekoMeHpaumm
C YYETOM CrMeumanbHOro peryrmpoBaHust B YacTu, He NpoOTMBOpeYaLler TPeboBaHMSAM Takoro peryimpoBaHus.
B cnyyae nsmMeHeHus 3akoHogaTenbcTBa Poccurickon degepauynm n (Mnm) TpeboBaHWM creumanbHOro pery-
NMPOBaHUS HacTosime PekoMeHaaumm NpUMEHSIIOTCS B YacTW, HE MPOTMBOpeYaLLen TpeboBaHWSM 3aKOHOAA-
TenbcTBa Poccuickon @epepauym 1 (Un) cneumanbHOro perynmpoBaHus.

HacToswme PekoMeHpaLmu, B NeEpBYO ovepenb, pa3paboTaHbl AN UCMOSIb30BaHUS B KayecTBe MeToau-
4eckoro Matepuana nyosnYHbIMU aKLIMOHEPHbIMY ObLLEeCTBaMK (Oanee Takke — opraHmsaums, O6LwecTBo), HO
MOTyT ObITb MCMONb30BaHbl NO6bIMU OpPraHM3aLMsaAMU, 3aUHTEPECOBaHHbIMY B 3PDEKTUBHOMN OpraHn3aumm u
OCYLLECTB/IEHUM YIMPABEHNSI PUCKaMK, BHYTPEHHEIO KOHTPOSS, BHYTPEHHEro ayamTa, a Takxke B Liensix rnoBbl-
LweHus adpPeKTUBHOCTU peanmsaLmm COBETOM AMPEKTOPOB (HabntogaTernbHbiIM COBETOM)? CTpaTeErMyeckmx 1
KOHTPOJbHbIX PYHKLMI. PekoMeHoaumm cogepyxat 6a30oBble NPUHLMMIbI U MOAXOAbl K OpraHM3aumMy ynpaBneHus
pUCKaMu, BHYTPEHHEro KOHTPONS, BHYTPEHHEro ayamTa, paboTbl KOMUTETa COBETa AMPEKTOPOB MO ayauTy (aa-
nlee — KOMUTET MO ayauTy), KOTOpble MOMYT 6bITb MCMONb30BaHbl OPraHM3auMsaMm C Y4eTOM MacliTaba v cneuy-
PUKM OesTENbHOCTU, peanmayemMbiX KOPNOPaTMBHbIX MPakTUK U BU3Hec-npoLeccoB. [ onpenenenus nogxona
K BHEeLpeHU o HacToswmx PekoMeHaaumin O6LLecTBO MOXET OLIEHUTb peannadyemble UM NpakKTUKK OpraHn3aumm
yrpaBfeHUs pUCKaMU, BHYTPEHHEro KOHTPOSS, BHYTPEHHEro ayamTa, OTBETMB Ha BOMPOCHI, MPUBEAEHHbIE B
MpunoxeHun 1 K HacTosWwWM PekoMeHaaumsM.

1 MucbMo BaHka Poccum oT 10.04.2014 N2 06-52/2463 “O Kopekce KOpnopaTUBHOIO yrpasnieHus”.

2 [lanee No TEeKCTY UCMONb3yeTcss TEPMUH “COBET OMPEKTOPOB”.
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Moccapun

B HacTosiwuyx PekoMeHaaLMsaX MCMONb3YOTCS crenyowme TePMUHbI U ONpeaeneHns:

Puck — BnmnsiHMe® HeonpeneneHHOCTU Ha OJOCTUXKeHMe NMocTaBeHHbIX Lenen ObwecTsa.

Puck-annetut* (npnemnemMas BenMYMHa pucka) — BUObl U BeNIMYMHA PUCKOB B LUMPOKOM CMbICNE, KOTOpble
O6LWecTBO roToBO MPUHATL B NpoLecce peannsaumm CBoOUX Lenemn.

CucTteMa ynpaBneHust puckamMum 1 BHyTpeHHero koHTpons (CYPUBK)® — coBOKYNMHOCTb OpraHmM3aumoH-
HbIX Mep, METOAMK, NpoLeanyp, HOPM KOPMOpaTUBHOM KynbTypbl U OENCTBUM, NpeanpuHMMaeMbix ObLecTBOM
0151 DOCTUMDKEHUST ONTUMaribHOro B6anaHca Mexay poCcToM ctomMocTy Ob6LecTBa, NMpUObINIbHOCTLIO U pUCKaMu,
ons obecneyeHuUss PUHAHCOBOW ycTonMumMBoCcTK O6LecTBa, aPpDeKTUBHONO BeOEHUS XO3AMCTBEHHOW OesTenb-
HOCTU, 0becrneyeHmss COXPaHHOCTM aKTUMBOB, CODMIOAEHMS 3aKOHOAATENbCTBA, YCTaBa U BHYTPEHHUX JOKYMEHTOB
O6LecTBa, CBOEBPEMEHHOM MOArOTOBKM LJOCTOBEPHOM OTYETHOCTW.

BHYTpPEHHUI KOHTPOSIb — MPOLLECC, OCYLLECTBNSEMbIN COBETOM ANPEKTOPOB, UCMONTHUTENIbHBIMU OpraHaMm 1
paboTHMKaMmn ObLecTBa Ha BCEX YPOBHSX YNpaBeHUs W HarpaBfeHHbIX Ha NosyYeHne pasyMHOW YBEPEHHOCTMU
B TOM, yTo ObllecTBO obecneyrBaeT:

- 3pdEKTUBHOCTb N pPe3yNbTaTUBHOCTb CBOEW OEATENbHOCTU, B TOM YUC/e OOCTUMIXKEHNE GUHAHCOBBIX U one-
pPaLMOHHbIX MokasaTenen, COXpaHHOCTb akTUBOB;

— LOCTOBEPHOCTb, MOJIHOTY M CBOEBPEMEHHOCTb Byxrantepckomn (GMHaAHCOBOWM) U MHOW OTYETHOCTU;

- cobntogeHne NprYMEHMMOro 3akoHofaTeNbCTBa M HOPMATUBHbIX aKTOB, @ TakKXXe BHYTPEHHUX HOPMAaTUBHbIX
nokyMeHTOB Ob6LecTBa.

YnpaBneHue puckammn® — nobble NpoLecchl, MONUTUKK, YCTPOMCTBA, MPaKTUKU WU WUHble YCNOBUS MU Oen-
CTBMUS, KOTOpblE HamnpaB/ieHbl HA U3MEHEHME pUCKa.

MopTdenb puckoB — arpervpoBaHHas MHGOPMaLMsa O pacnpeaeneHnm BCeN COBOKYMHOCTY PUCKOB Mo 6U3-
Hec-npoLeccaMm, BuaaM OesTenbHOCTU, YPOBHSAM MPUHSATUS pelleHns U (Un) UHbIM KpUTEPUSIM.

Mpodunb puckoB — arpernpoBaHHast MHPOpPMaLIMs O pacnpeneneHnn oTaenbHOM Kateropum (BMaa, Tuna v T.4.)
pUCKOB Mo 6U3Hec-npoLeccaM, BUaam OessTENbHOCTU, YPOBHSIM MPUHSTUSA pelleHns U (M) MHbIM KpUTEPUSIM.

2 B cooTBeTcTBUM € TOCT P MCO 31000-2019 “MeHemKMeHT pucka. MpuHUMNbl 1 pyKOBOACTBO” NoA, BIUSIHUEM MOHUMAaETCSt Kak MONOXUTESb-
HOe, TaK 1 OTpULaTeNIbHOe OTK/IOHEHME OT TOro, YTO OXMOAETCS.

4 OnpepeneHve “puck-annetTuTa” NpMBeAeHO C y4YeToM MonoxeHui Kogekca KoprnopaTUBHOMO YrpaBrieHus, Noaxoaa, N3noXKeHHoro B KoH-
uenuun KoMuTteTa CNOHCOPCKMX opraHnsaumni Kommuccunm Tpageass COSO “YnpaBrneHue puckamMm opraHmMsaumm. MIHTerpaumsa co ctpaTterven u
adpdekTnBHOCTbIO peaTenbHocTn” (2017 r.).

5 MyHKT 259 Kopgekca KopnopaTUBHOIO yripaBneHus.

6 TOCT P MCO 31000-2019 “MeHemKMeHT pucka. MNpUHLUMNbI U pyKOBOACTBO”.
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Maga 1. OCHOBHbI€ NONIOXEHUA 06 ynpaB/ieHUU PUCKaMU, BHYTPEHHEM KOHTpoOne,
BHYTpeHHEM ayauTe

HesTenbHocTb Ntoboro ObLeCcTBa Kak XO3ANCTBYIOLLEro cyobeKkTa CoMnpsdKeHa C TEMU WU UHbIMU PUCKaMW,
BNSIOWMMY Ha peanmnaaumio OBLEeCTBOM NPUHATON CTpaTerum, DOCTMXKEHWE NOCTaBNEHHbIX Lenen n abdexkTns-
HOCTU pgeaTenbHocTu ObwecTBa B LenoM. CornacHo cT. 87.1 @epepanbHOro 3akoHa ot 26.12.1995 Ne 208-P3
“O6 akuMoHepHbIx obliecTBax” B ObLecTBe OOMKHbI OblTb OPraHM30BaHbl YNpaBieHNE PUCKAMU 1 BHYTPEHHUI
KOHTPOJIb, @ A1 OLEHKM UX HaOEeXHOCTU U 3PDEKTMBHOCTU [OMKEH OCYLLECTBASATLCA BHYTPEHHUA ayamT’.

[Onsa obecneyeHns HageXHOro U aPpdEeKTUBHOIO yrnpaBneHUs pUckaMm U BHYTPEHHEro KOHTPONIS PEKOMEH-
AyeTcs paccMaTpmMBaTb yrpaB/ieHWe pUcKaMm M BHYTPEHHUIA KOHTPOJb B KOHTEKCTE €ANHON NHTErpUpPOBaHHOM
B 613Hec-npoLecchl ObLWwecTBa CUCTEMbI YNPaBEHNS pUCKaMu U BHYTpeHHero koHTpons (CYPUBK), nockonbky:

— BHYTPEHHUIN KOHTPOJIb Hanpas/ieH Ha obecneyeHne pasyMHOM YBEPEHHOCTU B JOCTWMKeHUM Lenen Obue-
CcTBa B 0611aCTM OnepaLmoOHHON AeATENbHOCTH, MOArOTOBKM OTYETHOCTU M COOMIOAEHNS BCeX 0b6aA3aTeNbCTB
O6wecTBa, 415 Yero npenrosnaraeT opraHM3aumio ynpasieHUst pUckaMum B NepByro ouyepeb Ha NPOLLECCHOM
M ornepauyoOHHOM (TPaH3aKLMOHHOM) YPOBHSIX OeATeNlbHOCTH;

- ynpaBfieHMe pUCckaMn HanpaBneHO Ha noBbiweHWe 3PPeKTMBHOCTU AeaTenbHocTn OblwecTBa B LE/IOM B
pesynbTate MHTerpaumm ynpasneHusi puckamm c npoLeccaMm CTpaTermyeckoro nnaHMpoBaHus, brusHec-nna-
HUPOBAaHUS N NPUHATUS YNpaBleHYeCcknx peleHnin. OpraHmsaums ynpaBieHns pyckaMm HaunMHaeTcs co
CTpaTermyeckoro ypoBHs yrnpasneHus O6LecTBOM, Npeaonpenenss ycroBus opraHM3aumm BHYTPEHHEro
KOHTpONs (B TOM YMcCie Yepes yCTaHOBIEHME PUCK-arnneTuTa, KackagpoBaHMe Lenen 1 CBA3aHHbIX C HUMKU
PUCKOB).

CYPuBK, yunTbiBas ee HanpaBleHHOCTb Ha NMOALEPXKY OOCTMKEHUS MOCTaBfeHHbIX nepen O6LecTBOM
Lenewn, a Takxke obecrneyeHne o6bEKTUBHOIO, CNpaBen/IMBoOro 1 SCHOro NpeacTaBeHUs O TEKYLLEM COCTOSIHUM
M nepcrnekTyBax pas3suTus ObwecTBa, LEeNOCTHOCTU U NMPO3PavyHOCTN OTYeTHOCTM ObLecTBa, pa3syMHOCTU U
npMeMNeMocT nNpuHMMaembix OBLLECTBOM PUCKOBS, SIBNSIETCS OOHUM U3 KITOUYEBbIX 3/1IEMEHTOB KOPropaTmB-
HOro yrnpasreHus.

Mpw onpegeneHnn NOAXoOO0B K OpraHM3aLmm ynpaBieHns pUckamm 1 BHyTPEHHErO KOHTPOSS peKoMeHayeTcs
ncxoamTb U3 3agady CYPuBK, onpepneneHHbix B Kogekce KoprnopaTyBHOMO yrpaBieHns®:

- obecrneyeHne pasyMHOM YBEPEHHOCTWN B JOCTVXKEHUM Lenen ObliecTsa;

- obecneveHne aPpPeKTUBHOCTN GUHAHCOBO-XO3ANCTBEHHOWN OEATENbHOCTN N SKOHOMUYHOIO UCMOb30BaHWSA
pecypcosB;

— BbISIBIEHNE PUCKOB U yrnpaBfieHne TakMMU PUCKaMU;

obecneyeHne coxpaHHOCTM akTuBoB ObLecTBa;

obecrneyeHme NoaHOTbI M JOCTOBEPHOCTU Byxrantepckow (PMHAHCOBOW), CTaTUCTUYECKOM, YNpaBieHYeCKOMN
M OpYron OTYETHOCTU;

KOHTPO/b 3a COGNOAEHNEM 3aKOHOAATENbCTBA, @ TaK)Ke BHYTPEHHUX MONUTUK, PErIaMeHTOB M npouenyp
O6uecTBa.

OpraHusaums ynpaBrieHUs PUCKaMU M BHYTPEHHEro KOHTPOJS B KaXAoOM KOHKpeTHoM ObLlecTBe onpe-
OEensieTCsi ero KynbTypoW U OpraHM3auyiOHHOW CTPYKTYPOM U MPUMEHUTENbHO K OnpefdeneHHbIM BMAaM U Ha-
npaBneHnsMn gestenbHocTn OblecTBa — TpeboBaHMUSIMU 3akoHoZaTenbcTBa Poccuinckon Pepepaumm. Kogekc
KOPMopaTUBHOIO yrnpaBneHus'© pekoMeHAayeT NpW opraHM3aumm CUCTEMbI YNpaBleHUs PUCKaMN U BHYTPEHHEro
KOHTponsa B ObLecTBe NpMHMMaTb BO BHMMaHWE OBLIENPUHATbIE KOHLUEMUMMU M NPaKTUKXM paboTbl B 3TOM 06-
nacTtu. B yactHocTn, O6LwecTBy NpY OpraHM3aumMmn ynpaBrieHUs pUCKaMm M BHYTPEHHErO KOHTPOS PEKOMEH-
OYETCSl OPMEHTUPOBATbLCA Ha “Mofesib Tpex NNHWUI”, NpeacTaBneHHYo VIHCTUTYTOM BHYTPEHHUX ayAnMTOpPOB
(The Institute of Internal Auditors)™.

Vlcnonb3oBaHMe “Mopenn Tpex NMHUN" CrocobCTBYET CTPYKTYPUPOBaHMIO npoLenyp, b1MsHec-nNpoLeccos,
B3aMMOLOENCTBUNS OPraHoB yrnpaBneHns 1 paboTHnkoB ObLwecTBa B 06/1aCTV yrpaBieHUs pUckamm 1 BHYTPEHHEro
KOHTPO/IS, NOBbILEHUIO 3OPEKTUBHOCTN BHYTPEHHEro ayamTa, YTO B COBOKYMNMHOCTK obecneunBaeT adpdeKTnB-
HOe ynpaBnieHVe geaTenbHOCTbio ObLwecTBa U CNOcobCTBYET AOCTMXKEHWMIO OBLLECTBOM MOCTaB/IEHHbIX Lienew.

7 MyHKT 2 cTaTbn 87.1 PefepanbHOro 3akoHa oT 26.12.1995 N2 208-d3 “O6 akUMOHepHbIX oblecTBax” BcTynaeT B cuiy ¢ 01.01.2021.
8 MpuHumnbl 5.1, 5.1.3 Kogekca KopnopaTUBHOIro ynpasneHus.

° MyHKT 253 Kogekca KopnopaTUBHOIO yrnpasneHus.

10 MyHKT 252 Kopekca KopnopaTBHOIO yrnpaBnieHus.

" The IIA’S three lines model (An update of the three lines of defense) (2020).
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MaBa 2. OpraHmsaums ynpaBieHUs pUcCKaMu U BHYTPEHHEro KoOHTpons

2.1. KOMMNOHEHTHI YnpaBneHUss pUckaMu U BHYTPEHHEro KOHTPO/IS

CornacHo koHLenuumn? KommteTa CNOHCOPCKUX opraHmsauuin Komuccmnm Tpageas COSO “YnpasneHue pu-
CKaMU opraHmsauum. MHTerpaums co ctpatermen n apedekTMBHOCTbIO feaTenbHocTn” (2017 I.) K KOMMOHEHTaM
yrpaBneHns pUCKaMm OTHOCSHTCS:

— KOpropaTuBHOE yrnpaBreHue Mvaanypa; gripaBneHe pucky,,

— CcTpaTerns U nocTaHoBKa Liene;
3PPEKTUBHOCTb OEATENBHOCTU;
aHan13 1 nepecMmoTp;
MHPOPMaLNSA, KOMMYHMKALMSA U OTYETHOCTb.

KopnopamueHoe ynpasesieHue u Kysremypa'™

KopnopaTnBHOe ynpaBneHue 1 KysbTypa MOXET paccMaTpu-
BaTbCS B KA4YeCTBE OCHOBbI YNpaBleHNs PUCKaMW, rae NCXOL4HbIM
3TanoM saBnsieTcs GoOpMMPOBaHME Ky/bTYpbl YNpaBlieHUs pUckamm
(PUCK-OPUEHTUPOBAHHOWM KYNbTYpbl), OTpaXkatoLlwen OCHOBHble
LeHHocTM ObLecTBa, XXenaeMoe noBegeHne B OTHOLIEHWM yrpaB-
NIEHUSt PUCKaMU U BaXKHOCTb MOHMMaHUs prcka. OpraHbl ynpasne-
Hus ObLecTBa Npn3BaHbl GOPMMPOBaTb NOBEAEHYECKYIO cpeay,
OEMOHCTPUPOBATb NPUBEPXXEHHOCTb OCHOBHbIM LieHHOCTsIM ObLwe-
CTBa, NOAXOAaM K YNpPaBneHUIO PUCKaMU MPU MPUHSTUU PELLUEHW,
OCYLLECTBNSATb HAA30PHble PYHKLMM 33 YNpaBieHUEM PUCKaMU.

Cmpameausi u nocmaHogka yened™

Mpw onpepeneHn cTpaTerum 1 NOCTaHOBKE Lienen aeatenbHocTn ObLiecTBa COBETY ONPEKTOPOB PEKOMEH-
OYyeTCs yUMTbIBaTb BHELUHWE W BHYTPEHHWE haKTopbl, KOTOPble MOryT MOB/eYb 3a COBOM PUCKMK, @ PUCK-anmneTUT
COBeTY AMPEKTOPOB PeKOMEHOYETCs YCTaHaBNMBaTb BO B3aMMOCBA3M CO cTpaTerven ObwecTBa 1 oTae/IbHbIMK
HanpaBneHusaMu (Npoektamm) ObLecTBa.

SppekmusHocme dessimenbHocmu™

O6LecTBy pekOMeHOyeTCs BbISB/SATb, OLLEeHMBAaTb M NPOBOAUTL aHaIU3 PUCKOB, KOTOPbIe MOryT MOBAUATH
Ha cnocobHocTb ObLwecTBa peann3oBaTb CBOK CTpaTErvio U AOCTUYb MOCTABMEHHbIX Lenel. [1ns aToro B
ObliecTBe pekoMeHOyeTCs NPOBOAUTb aHanus nopTdens U npoduneit pUCKoB, NPUOPUTUIUPOBATL PUCKU MO
YPOBHIO MX BO3MOXKHOIO BANSHUSA (CYLLECTBEHHOCTW) C Y4ETOM YCTaHOBNIEHHOIO pUCK-anneTnTa, U Ha OCHOBEe
npoBefeHHoM paboTbl OCYLLECTBNSATL BbIGOP CTpaTerym/MeToAa ynpasieHns pUCKOM.

AHau3 u nepecMomp’®

O6LIJ,€CTBy pekoMeHOyeTCqa NpoBOAUTb aHalTN3 MPaKTUKKM yrnpaBneHNna puckamm, ¢ TeM UYTOObI OLEHUTb, Ha-
CKOJ1bKO OHa CﬂOCO6CTByET peannsaunmm cTpatermm ObuecTBa U OOCTMXKEHMIO MOCTaBNEHHbIX Lenen, a Takxke
ona onpeneneHuna HarlpaBJ'IEHMIZ coBepLleHCTBOBaHNA ynpaB/ieHNAa pUCKkaMnm N BHYTPEHHEro KoOHTpoA.

NHpopmMayus, KOMMyHUKAUUsT U om4YemHocme'

[ns pesynbTaTUBHOIO ynpasneHus puckamu OBLLecTBY peKOMeHAyeTCs Mnonyyatb MHbOopMaLMIo Kak 13
BHELUHWNX, TaK 1 U3 BHYTPEHHUX UCTOYHNKOB, B TOM YMC/Ie HAaCTOJIbKO, HACKObKO 3TO BO3MOXHO, UCMOIb30BaTb

12 CornacHo MyHKTy 252 Kogekca KOpropaTUBHOMO YrpaBieHUs Mpu CO3AaHUU CUCTEMbI YNPaBNeHUs PUCKaMn 1 BHYTPEHHEro KOHTPOss pe-
KOMEHIYETCS MPUMEHSATb OBLLENPUHATbIE KOHLEMLUMW U MPaKTUKM PpaboTbl B 061aCTV YNPaBieHnsl PUCKaMU 1 BHYTPEHHETO KOHTPOJIS.

13 KOMMNOHeHTY “KopropaTuBHOE yrpaBreHne 1 KynbTypa” COOTBETCTBYIOT 3/IEMEHTbl CTPYKTYPbl YrpaBfeHUs pruckaMu, OnMcaHHoOM B
FOCT P NCO 31000-2019 “MeHemKMeHT pucka. MpuHLUMNBbI U pyKOBOACTBO”, — “JIMAEPCTBO U NMpuUBEpPXEHHOCTL”, “MNMpoeKkTrupoBaHMe 1
paspaboTtka”.

14 KoMNoHeHTy “CTpaTerunsi 1 MoCcTaHOBKa Liener” COOTBETCTBYET 3/IEMEHT CTPYKTYpPbl YNpaBieHns puckamu, onncanHom B FOCT P MCO 31000-2019
“MeHemKMeHT pucka. MpuHUMMbl N pykoBoACcTBO”, — “ApganTtaums”.

15 KOMMNoHeHTY “3¢bdeKTUBHOCTb AesTENIbHOCTU” COOTBETCTBYET 3/IEMEHT CTPYKTYPbI YNpaBieHus pyuckamu, onncaHHon B FOCT P MCO 31000-2019
“MeHemKMeHT pucka. MNpuHUMMbI U pyKOBOACTBO”, — “BHeapeHuve”.

16 KOMNOHeHTY “AHanm3 1 nepecMoTp” COOTBETCTBYIOT 3/IEMEHTbI CTPYKTYPbl YNpaBfeHus puckamum, onmcaHHomn B FOCT P MCO 31000-2019
“MeHemKMeHT pucka. MpuHUMMbl N pykoBOoACTBO”, — “OueHka addeKTUBHOCTN” 1 “YnydlueHne”.

17 KoMnoHeHTy “VHdopMaLms, KOMMYHUKaLMS M OTYETHOCTb” COOTBETCTBYET 3/IEMEHT CTPYKTYpPbl YNpaBlieHUs puckamu, onmcaHHoOm
B FOCT P MCO 31000-2019 “MeHemKMeHT pucka. MpuHLMMbI U pyKOBOACTBO”, — “INpoekTpoBaHMe 1 paspaboTka”.
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pecypcbl CBOMX MHPOPMALIMOHHBIX CUCTEM A1S OpraHn3aumm, obecneyeHuns, oCcyLecTBeHNs YpaBieHus puc-
KaMu. Ha ocHoBe nony4yeHHoOW MHPOPMaLMK PEKOMEHAYETCS OCYLLEeCTBNATb NOArOTOBKY OTYETHOCTU O pUCKaXx,
KynbType 1 adPeKTUBHOCTN aeaTenbHOCTU ObLecTBa 1 BbIHECEHME €€ Ha PAacCMOTPEHME U YyTBEepXAeHMe Co-
BETOM OMPEKTOPOB, a TakXKe JOBeAeHMe ee A0 BCeX 3aMHTepeCOBaHHbIX CTOPOH. MonyyeHHyo MHbopMauuio
TaKke peKoMeHAyeTCs MCMNosb30BaTb A1 MPOrHO3MPOBaHUS CUTYaLIMIN, KOTOPble MOMYT NMOMeLlaTb peannsaumm
cTpaTerum v QocTukeHuto Lenern OblecTsa.

Hadnexawee ¢pyHKUUOHUpOBaAHUE KaXO020 U3 KOMNOHEHMOo8 ynpasJ/ieHuUsl puckamMu cnocobcmeayem nosbilueHUro
ycmoU4ugocmu opa2aHuU3ayuu, a UMeHHO, NoMo2aem 8bisSI8/ISiMb He MOJIbKO GaKmMOopbl PUCKA, HO U U3MeHeHUs (803MOX-
HOCMU), KOmopble MO2ym OKA3amp e/1usiHue Ha pe3y/ibmambl 0esime/IbHOCMU 0pa2aHu3ayuu, u onpedesisimb Heobxoou -
MOCmb eHeceHus u3MeHeHUl 8 cmpameauto.

CornacHo koHuenuumn'® KomMmmrteTa CnoHCOpPCcKUx opraHmnsaumin Kommccum Tpageass COSO “BHYTpeHHUM KOH-
Tponb. NHTerpmpoBaHHas mogens” (2013 r.) K KOMNOHEHTaM BHYTPEHHErO KOHTPOJSIS OTHOCSTCS:

KOHTpOnbHasa cpena;

OoLeHKa pUCKOB;

KOHTpOsbHble NMpoLenypbl (CpeacTBa KOHTPONSNA);
nHPopMaLms 1 KOMMYHUKaLA;

MOHUTOPWVHI (Mpouenypbl MOHUTOPUHIA).

KoHmponeHas cpeda

KoHTposnbHasi cpeja — COBOKYMHOCTb CTaHAAPTOB, NPOLLECCOB U AEUCTBUMA UCMONMHUTENbHBIX OPraHoB, Ha-
NMpaBfieHHbIX Ha YCTaHOBMEHME U NoadepXkaHne 3dGeKTUBHOrO GYHKLIMOHUPOBAHUSA BHYTPEHHEro KOHTPOS B
O6uecTse, a Tak)Ke NOHMMaHME ero BaXKHOCTM Ha BCEX YPOBHSX YrpaBeHUs A8 OOCTUXEHUS NOCTaBNeHHbIX
ueneii. PopMUPOBaHME KOHTPOSbHOV Cpefbl NpefonpeaeneHo KopropaTUBHOM KynbTypolt B ObLiecTse 1 cTunem
NMPUHATUS peLleHnii opraHamu ynpaeneHus ObuiecTBa. Hanbonee adpbekTMBHOM ABNSETCA KOHTPObHasa cpeaa,
NpyY KOTOPOW OpraHbl YNpaBieHns NoAYepKUBaOT BaXKHOCTb BHYTPEHHEro KOHTPOSSA, @ PaboTHUKM NMOHUMAKOT
3HayeHVe BHYTPEHHEro KOHTPO/S 1 rOTOBbl y4acTBOBAaTb B HEM.

OueHka puckos

B ocHoBe 3¢ deKTUBHOrO BHYTPEHHErO KOHTPOJIS NIEXUT PUCK-OPUEHTUPOBAHHbIM NMOAXOM, KOTOPbIM Noapasy-
MeBaeT KOHLEHTPALIMIO YCUMNIA U UHNLMATMB MO MOCTPOEHMUIO U COBEPLLEHCTBOBAHMIO BHYTPEHHEro KOHTPOSIs, B
nepByto ouepenp, B 061acTax gestenbHocTy OBLECTBa, KOTOPbIE XapakTePU3YOTCS Hanboree BbICOKMM YPOBHEM
puckoB. [1na atoro O6LecTBy peKoOMeHAYyeTCs BbisBNATb, OLEHUBAaTb U aHaNIM3MpOBaTb PUCKU, KOTOPbIE MOTYT
NoBNUATb Ha AesATenbHOoCTU O6LWeCcTBa 1 OOCTUXEHME MOCTaBMIEHHbIX Lenei.

KoHmposneHele npoyedypel (cpedcmaa KOHmMpPOJis)

O6LecTBy pekoMeHayeTcs BblbupaTb, pa3pabaTbiBaTe U MPUMEHATb KOHTPOJIbHbIE NMPOLEeaypbl, HanpaBneH-
Hble Ha CHUXKEHWEe PUCKOB, NMPEensaTCTBYIOLMX OOCTMXKEHUIO ero uenei. KoHTposbHble Npouenypbl SBASiOTCA
O[HNM M3 OCHOBHbIX BUAOB BO3LAENCTBUSA HA PUCK U NPEACTaBNAOT CO60M MeponpusaTUs, [ENCTBUS PaBOTHUKOB
O6uwecTtBa U (UnNK) onepaumm MHOOPMALIMOHHBIX CUCTEM, OCYLLECTBIISIEMbIE Ha Pa3/IMUYHbBIX YPOBHSIX OpraHu-
3aLMOHHOM CTPYKTYpbl O6LLecTBa U HanpaB/eHHble Ha YMeHbLUeHWEe BEPOATHOCTU peannsaumm pucka u (Unm)
MUHUMM3ALIMIO BEIMYMHBI PUCKA KaK Yrpos3bl.

UHpopMayus u KOMMyHUKAUUU

O6LecTBy pekoMeHayeTcst BHeApsTb adbPeKTVBHble cpeacTBa obMeHa nHpopMaumen n MHGOPMaLMOHHbIE
TEXHONOrn, KOTOPblE MO3BOMIAIOT CO3AaTb YCNOBUS O/151 9PDEeKTUBHOM peanusaumm ynpaBneHYecknx GyHKLMIA,
Oat0T BO3MOXHOCTb OpraHaM yrnpasiieHnst 1 paboTHMKaM NMpUHMMaTb CBOEBPEMEHHbIE M OBOCHOBaHHbIE peLleHus,
BbIMOJIHATb CBOW LO/MKHOCTHbIE 0B6S13aHHOCTU, B TOM YMC/ie B 06nacTy ynpaBneHNs pUckamMu U BHYTPEHHEro
KOHTpons. ObLwecTBy pekoMeHayeTcsi obecneyrBaTb cosgaHne aPpdeKTMBHbIX KaHanoB obmMeHa nHdpopmaum-
eln, BK/ItoUas BepTUKaNbHOE U FOPU3OHTasrlbHOE B3aMMOAENCTBME MEXAY YYaCTHMKAMU CUCTEMbI yNpaB/ieHUs
pUCKaMu 1 BHYTPEHHEro KOHTPOJS, @ TakKe B3aUMOLAENCTBME C BHELHMMWN 3aUHTEPECOBaHHbIMW CTOPOHaMW.

MoHumopuHe (npoyedypbl MOHUMOPUH2A)

O6LecTBy peKOMEHAYETCS OCYLLECTBIATb MOHUTOPUHT (KakK MOCTOSIHHbIN/TEKYLUMIA, TaK U NEPUOLUYECKUIA
nMB0 KOMBUHUPOBaHHbIN) CPEACTB KOHTPOSA C TEM, UTO6bl YAOCTOBEPUTLCS B X Hanuumm B O6LiecTse 1 Hag-
nexxaweM GyHKLMOHNPOBaHNN.

18 MyHKT 252 Kopgekca KOpropaTUBHOIO yrnpaBneHust.
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Takum o6pasom, sHympeHHUl KOHmMposie no3sonsem Obuwecmay pokycuposamecss Ha OOCMUKeHUU NoCmas-
nieHHobIx yened, cobrodasi npu amom mpebosaHusi 3akoHodamesiecmaa Pocculickol Pedepayuu U 8HymMpeHHUX
OoOKyMeHmos, a UHMezpayus ¢ ynpassiieHueM puckamu obecnedusaem peasusayuio puck-opueHmupo8aHHO20
nooxoda Npu NPUHAMUU ynpas/ieHYecKux peweHul Ha 8cex yposHSX ynpassieHUus.

B cnyuyae ¢popmuposaHusi 8 Obuwiecmae obocobrieHHbix (0omdesieHO YHKUUOHUPYOWUX, 8 MOM Yuc/ie
ucmopu4YecKkU CIIOXKUBLIUXCS) cucmeMbl 8HymMpeHHe20 KOHMPO/IS U cucmeMebl ynpassieHUs puckamu cosemy
dupekmopoes Obuwecmsa pekoMeHdyemcs paccMompemes yenecoobpasHoCcme UuHmMezpayuu cucmem e ye-
n1sx popmuposaHusi eduHol CYPuBK ¢ yyuemom macwmaba, sauda u cneyuguku desmenoeHocmu Obwecmeaa,
OUeHKU HadexkHocmu U aggpekmusHocmuU ynpassieHUs puckamu U 8HympeHHe20 KOHMposis, pakmos npesoi-
WweHus puck-annemumada, UHYuOeHmos ynpassieHuUs puckamu, pekomeHoayuli HympeHHez20 U (Unu) eHeuHe2o
ayoumopa Obuwecmeaa.

2.2. OpraHusaums cMcTeMbl ynpaBfieHUs pUCKaMn U BHYTPEHHErO KOHTPOJS

OpraHusaums yrnpasneHus pUckamm 1 BHYTPEHHEro KOHTPOSA 3aBUCUT OT MacliTaba, Buaa 1 cneundmnkm
neaTtenbHocTM OBLECTBa, a Takxke OT peannayemMon MoLenm KOpropaTUBHOMO yrpaBrieHus.

CozdaHuto appexkmusHol CYPuBK Hezasucumo om macwmaba, sauda u cneyugpuxku dessmenoHocmu O6-
wecmea cnocobcmayem criedog8aHue c/edyruuM pekoMeHOayusiM:

- UHMeepayus co cmpameaued, Muccuel u yenamu Obwecmsa;

- onpedesieHuUe posiu Ka)k0020 U3 opaaHos8 ynpassieHusi u hodpasdesneHull Obwecmsea e obiacmu ynpasieHusi
PUCKAMU U 8HYmMpeHHe20 KOHMPOJIS;

— UHPpopMuposaHHeIl U 8osrieveHHbIl 8 desmeibHocmMe Obuwjecmaa cogem OupeKkmopos;

- yemkoe onpedeneHue ponel u ¢pyHKyul KoMmumemos coeema dupekmopos 8 obsiacmu ynpassieHus puc-
KaMu U 8HympeHHe20 KOHMpPO/Is;

- npussiedeHuUe K8auGUUUPOBAHHbIX™ pykosodumerel, omaemcmeeHHbIX 3a Op2aHU3ayuUo U ocywecm-
e/leHuUe ynpasneHuss puckamu u sHympeHHUl KOHMporso;

— NOHUMaHuUe Kaxx0biM pabomHukom Obujecmaa 8 paMKax ¢yHKUUOHA/IbHO20 HanpaseHust desmesieHocmu
pUCKO8 (8K/IHOHUAs KAK YepO36l, MAK U 803MOXXHOCMU), obsa3aHHocmel u omeemcmaeHHocmu e obnacmu
ynpassieHusi puckamu U 8HympeHHe20 KOHMPOJ/Is, sos/iedeHue 8 Npoyecc ynpasieHuUsi pUCKamMu U 8Hy-
mpeHHUU KOHMpOosb;

— ucnosne3osaHue eduHol mepMuHoIo2uu 015 obecneyeHuUss eOUHO20 NOHUMAHUS 8Cex aCNeKmos ynpassieHusl
PUCKAMU U 8HYmMpeHHe20 KOHmMposs 8 macwmabax desmeneHocmu Obwecmaa;

- yecmHoe u obsekmusHoe packpeimue UHGpopMayuu o peasau3o8asuwUxcsl PUCKAX;

- 0ogedeHue 00 ceedeHusl 8cex opeaHo8 ynpaesneHus Obujecmsa uH$opMayuu NO 80NPOCAM ynpassieHUs
PUCKAMU U 8HYMpeHHe20 KOHMPOJIS;

- noseslweHue keanugpukayuu, yposHs 3HaHUl y pabomHukos Obuwecmaa e ob1acmu ynpassieHuUs puckamu
U 8HympeHHe20 KOHMPOIs;

— Hanu4yue omaoesibHbIX KaHA/108 KOMMYHUKaUuUuU 0718 nepeda4yu uHopmayuu o HapyweHussx e obanacmu
ynpasneHus puckamu U 8HympeHHe20 KOHMpPOIs;

- cosepuwieHcmeo8aHue Nodxo008 K 0paaHU3ayuU U ocyuecmesieHuUo ynpasieHus puckamu U eHympeHHez20
KOHMpO/is ¢ ydemoMm usmeHeHul eHewHel u eHympeHHel cpedel;

- obecne4yeHue He3a8UCUMOCMU 8HymMpeHHe20 ayouma.

O6LWmMe NPUHLMMBI U NOOXOAbl K OPraHn3aLmm ynpaBieHns pUCKamMmn n BHYTPEHHEro KOHTPOSS, Lenn 1 3a4a4n
CYPuBK pekoMeHayeTcs onpenenutb B NonoxeHun (nonntuke) ObuecTtsa B 061acTy ynpaBleHus pMckamm
M BHYTPEHHero KoHTpona? (nanee — nonutuka B 06n1acTy ynpaBneHus puckamMmm m BHYTPEHHEro KOHTPOss).

MonuTnky B 061acTu yrnpasrieHns puckaMm 1 BHYTPEHHEro KOHTPOss LenecoobpasHo paccMaTpmBaTh B
KayecTBe OCHOBbI AN Pa3paboTKM BHYTPEHHUX METOAONOMMYECKMX U OPraHn3aLMOHHO-pacnopsaanTenbHbIX
OOKYMEHTOB, pernaMeHTUPYOLWMX OpraHM3aumio U OCYLLEeCTBEHME YINPaBIeHUs PUCKaMMU U BHYTPEHHErO KOH-
Tpons (Kak Ha ypoBHe O6LecTBa B Le/IOM, TaK M Ha YPOBHE OTAeNbHbIX GYHKLMOHANbHbIX HanpaBneHun ges-
TENbHOCTU, @ TakXKe MOOKOHTPObHbBIX 06LWEecTB). B nonutnke B 0651acTu ynpaBieHUs pUckamy 1 BHYTPEHHEro
KOHTPOSA peKoMeHAyeTCs onpenenmTb:

19 Hanuume HeobxoamMbix MPOdUIIbHBIX 3HaHUM, MPOPECCUOHANBHOMO OMbiTa, COOTBETCTBUE TPEHOBaHMSM NpodecCHoHasIbHbIX CTaHOAPTOB,
yTBEPXAEHHbIX MMHUCTEPCTBOM TpyAda M coumanbHOM 3awmTbl Poccurickon Pepepaumu, a Takke UHbIM TpeOOBaHMSIM, YCTaHOB/IEHHbIM 3aKo-
HopaTenbcTBOM Poccuiickort Pefepaumn Ans 3amelleHUs COOTBETCTBYIOLMX AO/MKHOCTEN B 3aBUCUMOCTU OT BUAA AESTEeNIbHOCTU, OCYLLeCT-
Bnsiemoro O6LwecTBOM.

20 Mop, NONUTUKOM B 06N1acTV yNpaBneHns puckaMm U BHYTPEHHEro KOHTPOSS MOHWUMAaETCsi BEPXHEYPOBHEBbLI [JIOKYMEHT B 06/1acTy yrnpaBnieHus
pUCKaMu 1 BHYTPEHHEro KOHTponsl. HavMeHoBaHVe AOKYMeHTa onpegensieTcs O6LwecTBOM MO ero YCMOTPEHMIO C YYeToM noaxopa ObuiecTsa
K opraHusaumn CYPuBK.
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— NMPpUMeHsIeMble MOAXOAbl U MeToabl YNPaBAeHUs pUCKaMm, B TOM yncnie K UaeHTUbUKaumm, knaccnubukaumm,
OLeHKe, NMPUOPUTUIALIMN PUCKOB, ONMPEeaeNeHU0 KpUTEPUEB CYLLECTBEHHOCTU;

— NOpPSAOK B3aMMOLENCTBUS OPraHOB YrNpaBneHus 1 paboTHMKOB OBLLecTBa, CPOKUM BbINOMHEHUS OTAENbHbIX
npouenyp B 061acTy yrnpaBneHus puckamMm U BHYTPEHHEro KOHTpons;

— COCTaB M Nopanok GopMMPOBaHNSA OTYETHOCTU B 06NACTU YrpaBleHUsa pUuckaMm U BHYTPEHHEro KOHTPOns;

— NOPSAOK NPOBEAEHUS OLLEHKU 3bEKTUBHOCTM YNPaBIeHUsS PUCKaMU U BHYTPEHHErO KOHTPOSS;

- NopaOoK onpefeneHns puck-anneTuTa;

- NpY HEOBXOAMMOCTU — NOAXOLbl K YNPABNEHUIO PUCKaMM, a TakXKe OpraHM3aLmMy BHYTPEHHEro KOHTPOsS
no oTaesbHbIM BU3HEeC-NpoLeccaM, NogpasaeneHnsaM, NpoeKTam, NporpaMmMam 1 T.n.;

- NoaxoAbl K KOMMYHUKaLMN U LOBEAEHWNIO MHbOPMaLMU A0 UCNONMHUTENbHbBIX OPraHOB U COBETa ANPEKTOPOB
O6uwecTBa.

2.3. OrpaHWYeHUs CUCTEMbI YrpaBieHUs pUCKaMU U BHYTPEHHEero KOHTpons

CnepyeT nMeTb B BMAY, YTo CYPUBK cnocobHa obecneunTb pasyMHyto (He abCOMOTHYO) YBEPEHHOCTb B
DOCTWKeHUU Lenen OblecTBa, B CBSA3M C onpefeneHHbIMY orpaHnyeHnsMmn GyHKLMOHMPOBaHWs. PasyMHas
YBEPEHHOCTb MpW 3TOM He nogpasymeBaeT, uto B CYPUBK 6yaoyT nponcxoouTb MacliTabHble 1 (Un) CyLLeCcTBEH-
Hble cboun, a YpOBEHb MOABEPXKEHHOCTU OrpaHMYEeHUsIM 3aBUCUT B TOM uumciie OT ypoBHS pa3Butus CYPUBK B
ObuecTBe. TeM He MeHee B CUTy HEOTbEMJIEMOrO XapakTepa psaa orpaHuyeHnn CYPUBK He MoxeT npepo-
CTaBUTb rapaHTUM TOro, YTO, HaNpuUMep, HEMOOKOHTPO/bHbIE COObITUS, OLMOKN WU BHELWTaTHbIE MHLUMAEHTI
HUKOrAa HE BO3HUKHYT.

HecMoTps Ha 06beKTUBHbIN XapakTep orpaHudeHunnt CYPUBK, npmn paspaboTke MeponpusaTui no Bo3gemn-
CTBMIO Ha puckn OBLLECTBY PeKOMEHOYETCS MUHUMN3MPOBaTb BEPOSTHOCTb peannsaumm 1 BAnsiHNe puUCcKoB 4O
npuemMneMoro ypoBHsi. KpoMe Toro, Hanmyme Takmx orpaHnUYeHunm He CHMMAaeT OTBETCTBEHHOCTU 3a Headdek-
TUBHOCTb OpraHu3aumy ynpasrneHnsi pUckamMm C i, OTBETCTBeHHbIX B ObuecTse 3a opraHmsaumio CYPUBK,
B paMKax MX NMOHOMOYUM.

K orpaHuyeHmnam CYPUBK MoryT 6biTb OTHECEHbI:

— OCOBEHHOCTU OpraHM3aLMmM KopropaTMBHOIo yrnpasneHus B ObliecTse.

CYPuBK sisnssemcsi 0OHUM U3 3/1eMeHmo8 KopnopamuaHoz20 ynpassieHusl. [Tpu amom psid eonpocos Kop-

nopamusHo20 ynpassieHus aeixodum 3a pamku CYPuUBK, Ho okassieaem HenocpedcmaeHHoe 8/lusiHue Ha

ee pyHKyUuoHuUposaHue. HeagpgpekmuesHele npoyeccel paspabomku cmpameauu u (Usu) NOCMaHo8KU ye-
nel, HeagppekmusHas paboma cosema OupeKkmopos U (UsU) UCNOsIHUMETbHbIX Op2aHO8 02paHU4u8aom
so3moxxHocmu CYPuBK;

— CYGbeKTVBHOCTb CY>XXOeHMS.

PeweHusi 8 omHoWweHUU pUCKO8 NPUHUMAKOMCS HQ OCHO8e Ye/slo8e4ecKoz20 CY>KOeHusl, C y4emoM 8peMeH-

HbIX 02paHu4eHul, Ha ocHose uMetowelicsl 8 pacnopsPkeHUU UHGopMayuu, nodsep)keHHOU UCKAXKeHUIo CO

CMOpPOHbI pabOMHUKOS U 8 yC/108USIX 8HYMpeHHe20 U 8HewHe20 dasneHus (Cpokos, mpebosaHull, 8bICOKUX

KoYesbix hokasamernel agppekmusHocmu);

— BHELUHME CobbITUS.

CYPuBK He cnocobHa obecne4ume pasyMHylo ygepeHHOCme 8 docmuxkeHuuU yersed, koeda eHewHue co-

6bimusi MO2ym okasame 3Ha4yumesieHoe gosdelicmaue Ha docmuxxeHue yenel u amo so3delicmaue He

Moxkem 6bime yMeHbweHOo 00 NpuemMieMo20 yposHs. B amux cumyayusix CYPuBK moxxem nuwe obecnedyume

PasyMHyto ygepeHHOCmMe 8 moM, ymo Obuwecmao ocgeedoM/IeHO O hpozpecce U/lu OMCymcmauu Makos8ozo

8 docmuykeHUU makux yeneu;

- cbom CYPuBK.

Cbou Mo2ym beime 8bi38aH6I pa3iuYHeIMU AKMOopamu, 8 MOM YUC/Ie He8epPHbIM MOJIKO8AHUEM y4aCMHUKAMU

CYPuBK sHympeHHUX OoKyMeHmos8, 3akoHodamersiecmaa Pocculickol ®Pedepayuu, mpebosaHull peayru-

pyroujux opaaHos, yciosuli 002080po8; owubkamMu pabomHUKO8, 8 MOM Yuc/ie NO hpu4vuHe HebpexxHocmu,

Hedocmamoy4yHol KoMnemeHMmMHOCMU; He803MOXXHOCMbKO NOJIHO20 YCMpAHeHuUsl pucka HecogepweHcmaa

npoyeccos, mexHosnoaud, Mmooeneu;

— co3HaTenbHoe HapyleHune (obxon) CYPuBK.

YyacmHuku CYPuBK mo2ym cosepwame npedHamepeHHsle delicmausi (6 moMm Yucsie 8 pe3sy/iemame c208opa)

C yeJiblo CoKpbimusi (UCKaXkeHUs]) OaHHbIX O pUCKAX U Meponpusimusix no eo3delicmautro Ha pucku, HapyweHusi

8bINosIHeHUs1 Meponpusimuti no so3delicmauro Ha pucKu, HeaslnosiHeHUs1 Meponpusimul no so3delicmauto

Ha pucku (8 moM yucsie KOHMPOJibHbIX Npouedyp) u (unu) cosepweHusi HenpasoMepHsoix delicmaul;

— OTCYTCTBME NMEepPCOHaNbHOW OTBETCTBEHHOCTU UCMOMHUTENbHbIX OPraHoB U (Unn) paboTHMkKoB ObLlecTBa

(NOMUMO rpaXkOAaHCKOW, agMUHUCTPATUBHOMN, YTONNOBHOWM) 3a peann3aumio CyLEeCTBEHHbIX NPOeKTOB, OCY-

wecTensembix ObLwecTBOM.
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2.4.Y4yaCTHUKU CUCTEMDI YrpaB/leHUs pUckaMm 1 BHYTPEHHEro KOHTpOoss

YnpaBneHve puUckaMu U BHYTPEHHWN KOHTPOJb OCYLLECTBATCS Ha BCEX YPOBHSAX OpraHm3aumm n nog-
pa3yMeBaloT BOBJIEYEHME BCEX OPraHOB yrnpaBneHus 1 paboTHukoB ObuecTsa (ydacTHUkM CYPUBK), ponu n
dYHKLMN KOTOPbIX pa3rpaHnUYeHbl U B TO Xe BpeMsl AOMONHSIOT Apyr apyra?’. O6s3aHHOCTY U OTBETCTBEHHOCTb
3a NpUHATME U peann3aLmio (BbIMONHEHWE) pelleHuli B 06N1acTu yrpaBieHns puckaMm 1 BHYTPEHHEro KOHTPONS
Mexay yydacTHMKamu CYPUBK pekoMeHOyeTcs pacnpenenntb TakumM 06pasoM, YTobbl Bbino UCKtoueHo oy6nmpo-
BaHWe byHKLMI, obecrneyeHbl COrnacoBaHHOCTb U 3hdEKTUBHOCTb peannayemMbix Mep Mo YrpaBieHUo pUCcKamm.

PekoMeHayeTcs BO BHYTPEHHUX foKyMeHTax O6LiecTBa onpenenmtb?? 30Hbl OTBETCTBEHHOCTU, MOSTHOMOUMS
opraHoB ynpaeneHus OblecTsa, GYHKLMN U 30HbI OTBETCTBEHHOCTU CTPYKTYPHbIX NoApasaeneHnin B ob6nactu
YrNpaBneHUs pUCKaMu 1N BHYTPEHHEro KOHTPOss, TpeboBaHMS K KOMMETEHLMN pPyKOBOAUTENen 1 paboTHUKOB
O6LecTBa B 06/1aCTV YNpaBieHNs pUCKaMmn U BHYTPEHHEr0 KOHTPOSSA B paMKaX GYHKLMOHANbHOro HarnpasieHms
LesTeNbHOCTU, OTBETCTBEHHOCTb yYacTHNKOB CYPUBK 3a BbisiBNeHWe, OLEHKY, Y4eT PUCKOB MPU MPUHATUM peLle-
HWI, NOPSAOK AOCTYNa yyYacTHUKoB CYPUBK k gokyMeHTaM, MHPOPMaLMOHHbBIM pecypcam 1 MHoW UHdopMaLmm
O peaTenbHoCcTM OBLLECTBa, a Takke NMopsAoK B3anMMOOENCTBUSA Bcex ydacTHukoB CYPUBK. KomneTeHumio v
NMOSIHOMOUMNS COBETa AUPEKTOPOB N UCMOHUTENbHBIX OPraHoB B 06/1aCTW yNpaBnieHUs pUuckaMum U BHYTPEHHEro
KOHTPONA pekoMeHayeTcs onpenenvTb B ycTaBe ObluecTsa.

Cogem dupekmopos

K KOMMeTeHLMM coBeTa OMPEKTOPOB B 061aCTU YNpPaBIeHUs PUCKaMU U BHYTPEHHEro KOHTPOsS peKOMeH-
AyeTca OTHeCTU cregyroLme BoOnpochl:

— onpepenexHye NpUHUMNOB 1 NMOAXOLOB K opraHmM3aumm B O6LecTBe ynpaBreHUs pUckamm U BHYTPEeHHEero
KOHTPONSA, B TOM YMUCNe YTBEPXKOEHME BHYTPEHHUX OOKyMeHToB ObLecTBa, onpenensaiowmx noanTmky B
o6nacTy ynpaBneHus puckamMmm m BHyTPEHHEro KOHTpons;

- yTBEP)KOAEHME U NMEPecMOTp pUCK-anneTnTa;

— paccMoTpeHue 1 opobpeHune cTpaterim ObLecTsa ¢ y4eToM puckoB ObLLecTBa;

— paccMOTpEHME U MOHUTOPUHI Hanbosee CyLLEeCTBEHHbIX PUCKOB, KOTOPbIM NMoaBep)keHo OBLecTBo;

— onpepeneHne Knto4eBbix nokasaTtenen adppeKTUBHOCTY UCMONHUTENbHBIX OPraHOB, PYKOBOAMUTENEN CTPYyK-
TYPHbIX NoapasaeneHuin, KdeBbiX paboTHNKOB O6LecTBa C YYETOM pe3ynbTaToB OLEHKM 3PdeKTUBHOCTHU
YrpaBneHns pUckaMm U BHYTPEHHEro KOHTpons;

— pPacCcMOTpEHME OTYETOB UCMONHUTESNbHbIX OpraHoB ObecTBa 0 GyHKUMOHUPOBaHUM CYPUBK;

— OpraHM3aums NpoBeaeHNs He peXke OAHOro pasa B rof OLEHKM HaoeXHOCTU U 3bPEeKTUBHOCTU yrpaBneHus
pUCKaMU 1 BHYTPEHHErO KOHTPOSS;

— PacCMOTpEHME He pexke OOHOro pasa B rof MaTepuranioB 1 pe3ynbTaToB OLEHKU BHYTPEHHMM ayouTOM Ha-
OEXKHOCTN U 3GPEKTUBHOCTU YNPABIEHUS PUCKaMU U BHYTPEHHEro KOHTPOS;

— PacCMOTpEHME 3aK/THOYEHUS BHELLHEN OLEeHKMN 3DDEeKTUBHOCTU YNpaBneHnUs pyUckamMmy 1 BHYTPEHHEro KOH-
Tpons;

- BOMpPOCHI B 0611acTV BHYTPEHHEro ayauTtazs.

B uenax cogencteus adpeKTUBHOMY BbINONHEHMIO GYHKLMIA COBETA OMPEKTOPOB B 06/1ACTU yrnpaBieHns
pUCKaMU U BHYTPEHHEro KOHTPONS B 3aBMCMMOCTM OT MacliTaba 1 xapakTepa geaTtenbHocTn ObuecTtsa 13
ymcna YneHoB COoBeTa OUPEKTOPOB MOXET BObiTb CHOPMUPOBaAH KOMUMeEM NO PUCKAM, a B Clly4ae OTCYTCTBUSA
Takoro KoOMmMTeTa ero GyHKLMM MOXKET BbINMOMHATE KOMUmMem no ayoumy.

Mopsagnok GopMUPOBaHNA KOMUTETA MO PUCKaM PEKOMEHAYETCS OTPa3uUTb B MOSIOXKEHNU?* O KOMUTETE MO
pUCKaM U MHbIX BHYTPEHHMX AOKYMeHTax ObLiecTBa, onpenenstowmx CoOCTaB 1 Nopsaaok AeAaTebHOCTY KOMU-
TETOB COBETa OMPEKTOPOB.

KonuuyecTBeHHbIN COCTaB U KBanudmnKaLMOHHbIe TpeboBaHMS K YeHaM KOMUTETa Mo pUckaM LienecoobpasHo
onpenenaTb B 3aBUCMMOCTM OT MacluTaba, Buaa 1 crneumdukn oeatenbHOCTU, BUsHec-Lenen n npoduns puckos
O6LecTBa, a TakKe B COOTBETCTBUM C peKoMeHpaumaMm Kogekca KoprnopaTUBHOIO yrpaBneHns?s.

B cnyyae HeobxoouMocTy O6LWECTBO MOXET Ha BpeMeHHOM OCHOBE MpuBriekaTb K paboTe KoMmTeTa Mo
pUCKaM 3KCMepTOB M KOHCY/IbTAaHTOB 6e3 npaBa rosioca rnpu NpUHATUM pelleHnin No BonpocaM KOMMneTeHumm
KoMUTETa.

21 MyHKT 254 Kopgekca KOpropaTUBHOIO yrnpaBieHus.
22 MyHkT 255 Kogekca KOpropaTUBHOIO yrnpaBrieHus.
23 CM. rnaBy 3 HacTosiwmx PekomMeHpaumim.

24 NHbopMaumoHHoe nncbMo BaHka Poccun ot 15.09.2016 N2 MH-015-52/66 “O nonoxeHUsXx O cCoBeTe OMPEKTOPOB U O KOMUTETaX coBeTa
OMPEKTOPOB My6IMYHOro akuMoHepHoro obuiecTsa”.

25 MyHKT 197 Kopekca KOpnopaTUBHOIO yrpaBieHus:.
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K 3apayaM komMuTeTa MO pUCKaM B 06NacTu yrnpaBieHuUs pUuckaMu U BHYTPEHHEro KOHTPOA peKoMeHayeTCs

OTHEeCTW criefytollye BOMNpochl:

- NpeaBapuTeNIbHOE PacCMOTpeHVe OO0 YTBEPXOEHUS COBETOM AMPEKTOPOB MpoeKTa NoUTUKK B obnactu
YyrNpaBrneHns puckamm U BHYTPEHHeEro KoHTpons OB6LLecTBa, a Tak)ke BHOCUMbIX MOCieayowmX U3MeHeHuM
B YKa3aHHbIM [JOKYMEHT;

COBMECTHbIE C KOMUTETOM MO ayauUTy PAaCCMOTPEHME U NOArOTOBKA 3aK/IloUeHUs! B OTHOLLIEHUM PUCK-anneTuTa

M ero nokasaTtener Ao X NpefcTaBNeHus Ha yTBep)KOeHWE COBETY AMPEeKTOpPOB;

aHanM3 nepeyHs U xapakTepa CyLEeCTBEHHbIX PUCKOB, a TakXKe UX BIUAHUSA Ha OOCTWKeHMe Lenel O6liecTBa;

paccCMOTpeHne Mep pearMpoBaHuNs Ha PUCKW;

npoBefeHMe perynsapHbiX BCTPeY C UCMOMHUTENbHbIMKW opraHaMu ObLiecTsa Ans o6cy>kaeHusa addeKkTMBHOCTH

KOHTPOJbHbIX MPOLEeaAyp, PACCMOTPEHUS CYLLECTBEHHbIX HELOCTAaTKOB BHYTPEHHEro KOHTPOJISA U M1aHOB MO UX

YCTpaHEHUIO, BbISIBNIEHUS CYLLECTBEHHBIX PUCKOB 1 MX MHAMKATOPOB, OCYLLECTBEHUS aHaNM3a MepPOrnpUsATUA

Mo yrnpaBfieHUIO CYLLLeCTBEHHbIMW PUCKaMW;

— KOHTPOJSIb 33 HAAEXHOCTbIO U 3HEKTUBHOCTBIO YNPaBIEHWUS PUCKaMU U BHYTPEHHErO KOHTPOSS, B TOM YuncCe
B YaCTW YCTaAHOBMIEHMA NMpoLefyp MO BbISIBNEHWIO, OLEHKE, YNIPaBIeHUIO 1 MOHUTOPUHIY PUCKOB;

- MHULMMPOBaHME (Mo Mepe HEO6XOAMMOCTU, MPU U3MEHEHUM NMpoLieayp U (M) MPUMEHUMbBIX PErynAaTOPHbIX
TpeboBaHWUIM) OLEHKN HAAEXHOCTU N 3PHEKTUBHOCTM YNpaBneHUs puUckamMmn U BHYTPEHHEro KOHTPOIs;

— paccMOTpeHMEe OTYETOB UCTMONHUTENbHBIX OPraHOB O GYHKLMOHMpoBaHun CYPUBK, 3akntoyeHuin 1 maTe-
pranos NpoBepoK BHYTPEHHEro ayauTa Mo BOMpocaM, CBA3aHHbIM C YNpaBeHUEM PUCKAMU U BHYTPEHHUM
KOHTpOJ/IEM, MaTePUasIOB U Pe3yNnbTaToB OLEHKM BHYTPEHHUM ayOuTOM HaOEeXHOCTU U 3bdPeKTUBHOCTU
yrnpaBfeHns puckamMmm 1 BHYTPEHHEro KOHTPOSS, 3aK/IIOUEHUS MO UTOraM BHELLHEN oLeHKM 3bdeKTUBHOCTH
yrnpaBneHns pruckamMmm 1 BHYTPEHHEro KOHTPO/ISA, MOArOTOBKA NPeasioxeHUI Mo COBEpLUEHCTBOBaHMIO opra-
HW3aLMM yNpaBneHUs pUckamMu 1 BHYTPEHHEro KOHTPOSS;

— aHanu3 pes3yNbTaToB BbINOSIHEHUS Pa3paboTaHHbIX UCMOMHUTENbHBIMY OpraHaMmM MepornpuUsTUiA MO coBep-
LIEHCTBOBaHWIO YNPaBeHUs PUCKaMN U BHYTPEHHEro KOHTPOSS;

- oueHKa Heo6XoAMMOCTM NepecMoTpa NOMUTUKM B 0611acTy yNpaBieHns pPUCKaMmn 1M BHYTPEHHErO KOHTPOSS.

HcnonHumereHele opaaHel

K koMneTeHuMn ncnonHmuTenbHbliXx opraHos ObLuiecTBa B 06nacTy ynpaBieHUs PUCKaMU 1N BHYTPEHHEro
KOHTPOJIS1 peKOMeHAyeTCa OTHECTW creaytoLlme BOrnpocChl:

- opraHmsaums, nogaepxxaHue n passutme adpodexktTmeHon CYPUBK, BbINMONMHEHWE peLleHnin coBETa OUPEKTOPOB
B 0611acTh opraHmMsauum ynpasieHus puckamMmy M BHYTPEHHEro KOHTPONSs;

- yTBEPXKAEHME METOJONOMMU MO YNPAaBAEHNIO PUCKaMU U BHYTPEHHEMY KOHTPONIO;

- pacrnipegeneHme nosIHOMoOYMin, 0BA3aHHOCTEN M OTBETCTBEHHOCTU MEXAY HaXOAALMMUCS B UX BEOEHUN
M (M) KYpMpyeMbiM1 PYKOBOOMUTENSIMU CTPYKTYPHbIX NogpasgeneHnn ObwecTtsa B 06nacTn ynpasnieHus
pUCKaMM U BHYTPEHHEro KOHTPONS;

- paccMOTpeHMe OTYETOB PYKOBOAUTENEN, OTBETCTBEHHbIX 3a OPraHM3aLMio N OCYLLECTB/IEHNE YNpaBeHNs
pUCKaMy U BHYTPEHHErO KOHTpOons, O dyHKLMOHMpoBaHuM CYPUBK;

— pPacCcMOTpeHMe U YyTBEP)KAEHNE peecTpa PUCKOB?® 1 N1aHOB MEPONpPUATUI MO YNpaBleHWo PUCKaMu;

- MHULMMNPOBaHME OLIEHKN 3PPEKTUBHOCTW yrpaBreHUs pUCKaMy 1 BHYTPEHHEro KOHTPOSS;

— paccMoTpeHME 1 yTBepXKaeHWe nporpammbl passutus CYPuBK.

B uensx opraHmnsaumm, nogaepxxaHus 1 passntua CYPrBK B ObLiecTBe MOryT 6biTb chOpMUpPOBaHbI Kone-
rmanbHble opraHbl Mo yNpaBeHUIo PUCKaMM (KOMUTETbI, KOMUCCUK, paboume rpynnbl, COCTOSALME U3 NPencTaBu-
Tenem NCMoNHUTENbHbBIX OPraHOB N PabOTHUKOB CTPYKTYPHbIX NoapasaeneHunin ObuecTtsa). Takme KonnermanbHblie
opraHbl MOryT GOpPMMPOBATLCS A/19 LieNiel MPUHATUS peLLeHNI Mo OTAEbHbIM TUMaM PUCKOB NIMOO BbIMOMHSTb
coBelaTenbHyo GyHKUMIO. B criyyae ecnm K KOMNeTEHLMN TakuUX KONernanbHbIX OpraHoOB OTHOCUTCS NPUHATHE
peLleHn No BO3OENCTBUIO Ha pUCKUM (BKIOYas BbIGOp METOOOB M MEPOMPUSTUM MO BO3OENCTBUIO Ha pUCK),
OTBETCTBEHHOCTb 3a MPUHSATUE TaKMUX PELUEHWNM, a TaKKe 06513aTeIbHOCTb MX BbINOSIHEHUS U OTBETCTBEHHOCTb
3a BbIMOSIHEHWME MPUHATBIX PELUEHUN PpeKOMeHAyeTCs onpenennTb BO BHYTPEHHUX OKyMeHTax OblecTBa.

UHole knroyesole ydacmHuku CYPuBK

PabomHuku u pykogodumesu 6usHec-nodpa3sdeneHul — eniadesibyye8 puckos, HenoCpeaCTBEHHO BbIMOJHSI-
toLmMe BU3HEeC-NpoLLEeCChl 1 ynpaBnsitowme CBA3aHHbIMU C HUMW PUCKAMU, TO €CTb Te, KTO BblISIBNSIET, MOEHTUDU-
LIMPYET, OLEHMBAET PUCKM, PEANN3YET MEpPbI MO CHMKEHUIO PUCKOB, O6eCcreymBaeT COOTBETCTBME NPUMEHSIEMbIX

26 MpUMeHNMO B cnyyae, ecniv OBLLECTBO peanuayeT NpPakTUKY BedeHUs peecTpa pUCKOB. B nto6oM criyyae MCNonHUTENbHbIM opraHam OblecTtsa
peKOMeHyeTCsi OCYLeCTBNATb MPOaKTUBHbIM aHanM3 PUCKOB MPU MPUHSATUM pelleHnin B npoLecce yrnpasneHus gestenbHocTbio ObuiecTBa.
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Mep LUensaM 1 3ajadaM opraHmsaumm, BHeApSeT U BbINONHAET KOHTPOSibHble npouenypbl — MHTErpupyeT yrpas-
NIEHVEe PUCKaMU U BHYTPEHHUIA KOHTPOSb B MPOLIECCHl peannsaumm CTpaTermyecknx n TakTUYeCcKmnx Lenen u
HeceT OTBETCTBEHHOCTb 3a obecneuveHne addPeKTUBHOM peanmsaumm KOHTPOSbHbIX NMpouenyp v ynpasnieHue
puUckaMm Ha NOCTOSIHHOW OCHOBe.

Pa6omHuku u pykogooumesiu cmpykmypHeix nodpasdesieHud, ocywecmearsioujue No00ep>KKy pabomHUKO8
u pykogodumernel 6usHec-nodpa3deneHul — aniadesibye8 puckos rnyTemM KoopayHaumy B3anMonencTaus, oby-
yeHus, MHOOPMUPOBAHUS U Pa3bACHEHUS METOAOIOMN, MOArOTOBKM U GOPMUPOBAHUA OTYETHOCTU B 06/1acTm
YMPaBAEHUS PUCKAMU 1 BHYTPEHHEro KOHTPOIS, a Takxke oTcnexuBatowme addekTUBHOCTb BHEOPEHUS N OCy-
LLEeCTBNEHUS YyNpaBneHUs pPUCKaMmM N BHYTPEHHEro KOHTPOs paboTHMKaMK U pyKOBOOUTENSMU BU3HEeC-noa-
paspeneHnin — BnagenbLeB pYUCKOB MyTeM MpoOBEeAEHUSI MPOBEPOK U (MIM) MOHUTOPUHIA UX OeNCTBUN. K TakmuM
noapasneneHusM, HanpuMep, OTHOCATCA NoapasaeneHuns no yrnpasneHUto pUCckamMmm 1 BHYTPEHHEMY KOHTPO0?,
KOMIMMaeHC-KOHTPOSI0?E, OXpaHe Tpyaa M NPOMbIWIEeHHOM 6e3onacHOCTU. CTPYKTYpPY, YHKLMOHAN, HAMMEHOBAHMS,
MOAYMHEHHOCTb MOAPAa3aeNeHNN PeKOMEHOYETCS ONpenensTb C yY4eTOM NprUMeHUMbIX K OBLiecTBy TpeboBaHUM
3akoHopaTenbcTBa Poccuiickon ®epepaumm, Macwtaba, Buga 1 cneumdbukm gestenbHocTn O6LecTBa, opraHm-
3aUMOHHOM CTPYKTYpbl ObLEecTBa, a TakkKe pekoMeHAyeTCs NPUHUMaTb BO BHMMaHME OLEHKY HaoeXHOCTU r
3bPEKTUBHOCTU YNpaBMeHNs PUCKaMM U BHYTPEHHEro KOHTPOns, GakTbl MPeBbILeHUs pUck-anneTnTa, MHUMAEHTDI
YrpaBneHns pUckaMm, peKoMeHaaumm BHYTPEeHHero 1 (Mnu) BHewHero aygutopa ObwecTsa. Mpy 3TOM MecTo
rnoapasaeneHus (nogpasneneHnin), KoopauHupyoLero gesatenbHocTb OblecTBa B pamkax CYPUBK 1 obecrneun-
BatoLwwero ee pyHKUMOHMPOBAHME, B OPraHM3aLMOHHOM CTpYKType ObLuecTBa pekoMeHAyeTCs onpenenmTb Takmm
06pa3oM, UTOBbI OHO BbINIO CTPYKTYPHO PasrpaHNYEHO (BKIKOYas MOTHOMOYMS M OBA3aHHOCTW) OT OeSTeNlbHOCTM
rnopapasneneHnin, oCyLecTBAOWMX YrpaBieHMe pUCKaMmy B paMKax CBOEeM ornepaumoHHOM OeATeNlbHOCTM.

PabomHuku, ocywecmensiowue sHympeHHuUl ayoum, — obecrnedymBaoLme He3aBUCUMYO N OBbEKTUBHYHO
OLIEHKY HaOeXXHOCTU N 3PDEKTUBHOCTHY YNPaBIeHUs pUCKaMU U BHYTPEHHEro KOHTPOSs, OKasblBatoLwye conen-
CTBME UCMONHUTENbHBIM OpraHaM ObulecTBa U paboTHMKaM OB6LecTBa, BOB/IEYEHHbIM B YrpaB/ieHne pUckamm
M BHYTPEHHUIN KOHTPO/Ib, B pa3paboTke U MOHUTOPUHIE NUCMOMHEHUS MPOLEeayp U MeponpuaTUii Mo coBep-
LIEHCTBOBAHMIO YMNpPaBfeHUs PUCKaMKU 1N BHYTPEHHErO KOHTPOSA. Bonpockl opraHn3aumm BHYTPEHHEro ayauTa
B O6LiecTBe pacCMOTpeHbl B IMaBe 3 HacToaWwmMX PekoMeHaaumi.

2.5. Puck-KynbTtypa 1 KOHTpoOJibHada cpepa

PUCK-KynbTypa OTpa)kaeT OCHOBHbIE LIeHHOCTU, MOBEAEHME U MOoLe b MPUHATUSA peLleHMin BCEMU OpraHaMm
yrpaBneHus 1 paboTHMkaMm ObLuecTBa. PUCK-KyNbTypa BKOYAET B cebs yenaemoe noeseneHne no OTHOLWEHMIO
K PUCKY, @ Tak)Ke BCe aNeMeHTbl KOHTPObHOM cpenbl ObLecTBa, Takme Kak CTU/b pyKOBOACTBA, KOPNopaTmnB-
Has KynbTypa, 3TUYECKME LIEHHOCTW, OPraHM3aLMOHHaa CTPYKTYpa, MOLOTUYETHOCTb M OTBETCTBEHHOCTb PYKO-
BOAMTENEN HanpaBleHWUn, CTPYKTYPHbIX NoApasaeneHmnii, KOMNeTEHTHOCTb U pa3BuTne paboTHUKOB, OTKPbITas
KOMMYHUKALMA U T.40. PUCK-KYNbTYpa BUSET Ha peLLeHNs TMHENHbIX PYKOBOAMTENEN U paboTHUKOB, AaXke ecrim
OHW CO3HATENbHO He MPUHMMAIOT BO BHUMAHWE PUCKU, MPUCYLLME NX EXXEAHEBHOMW OeaTeNbHOCTU.

dopMmMpoBaHME pUCK-KYNbTYpbl, pasgensemMon BceMm paboTHMkaMm ObLLecTBa, SBNsieTCss OCHOBOMonara-
owrM GakTopoM npu obecrneyeHnmn apbeKTUBHOIO yNpaBieHUs pUckaMm C Lenblo peanmsauum cTpaTterim m
JocTmkeHua busHec-Lenen ObLlecTsa.

CoBeT AMPEKTOPOB U UCMONHUTESNbHbIE OpraHbl OBLLecTBa NpM3BaHbl NOAABaTb JIMYHbIN NPUMEpP B pasaeneHnn
LIeHHOCTEN, NOBeAEeHYEeCKOM MOAEN NPUHATUS peLUeHMn, OEMOHCTPaLMM U NOALEPXKaHUM HaOIeXalLMx NpaKkTUK
yrpaBneHus pUckaMm, To ecTb GOpPMMPOBaTb MOBEAEHYECKYIO CPefy C YYETOM OXMOAHUIA 3aUHTEPECOBAHHbIX
nMu?®, coumanbHbIX U 3TUYECKUX HOPM U MpaBui NoBeneHus.

CoBeT OMpPEeKTOPOB U UCMONHUTENbHbIE OpraHbl MPY3BaHbl ONPeaenaTh Xenaemyto puUck-kynsTypy ObLiecTsa
B LIesIOM, a LieHHocTM ObecTBa, B CBOIO ovepenb, OBYCMaBNMBalOT OXMAAEMOE MoBeneHMe npu NpUHATUAM
MOBCEOHEBHbIX PeLUeHn Onsa Lene CoOoTBETCTBUSA OXKUOAHUSAM 3aMHTEPECOBAHHbIX N,

0na GopMMpoBaHNA PUCK-KYBTYPbl pEKOMEHLAYETCS pa3BMBaTb M MOBbIWATb KOMMETEHUMIO PaBOTHMKOB
(obyueHue, yrpaBneHye CTpPeccoM U OaBEHNEM), COBEPLUEHCTBOBATb CUCTEMY MOTMUBALMKM (BO3HArpaXkaeHme
adPeKTUBHOM OeaTenbHOCTHK), 0becneunBaTb YCNOBUSA U MOAOEPXKMBATb B3aMOAENCTBME YUAaCTHUKOB (OTKPbI-
Tash KOMMYHUKaLMS).

27 CornacHo nyHkTy 258 Kogekca kopnopaTUBHOIo yrnpasneHus ona addekTneHoro epyHkumoHnposaHmus CYPUBK pekoMeHpgyeTca cosgaBaTb
(onpepennTb) oTAenbHOe CTPYKTYpHOE nogpasaeneHve (nogpasaeneHns) no ynpasneHuio pUuckaMm U BHYTPEHHEMY KOHTPOJIIO.

28 B Liensx NpMMeHeHMst HacToALWMX PekoMeHaaumi nog, KOMMnaeHc-KOHTPOEM NOHNUMAaEeTCst KOHTPO/b 3a cobntofeHneM OBLLEeCTBOM 3aKOHO-
natenbcTBa Poccuiickoln @enepaumnm, obLenpmrsaHaHHbIX MPUHLMIOB M HOPM MEXAYHapOA4HOro npaBa 1 MeXayHapoOHbIX AoroBopoB Poccuin-
ckor Pepepaumm, MHbIX TPeboBaHMN, 06si3aTeNbHbIX A1 UCNoHeHWs OBLLEeCTBOM (B TOM YMCre CTaHAApPTOB CaMOPErynmpyeMbiX opraH13aumi,
KOLEKCOB NnoBeAeHUs NMpodeccuoHarnbHbiX 06bedMHEHUI), @ TaKKe BHYTPEHHUX OOKYMeHTOB ObLiecTBa.

29 AKLMOHEPbI, MHBECTOPbI, KITMEHTbI, KPeOAUTOPbI, BKIAAYMKM, KOHTPareHTbl U MHble 3aMHTEPeCcoBaHHbIe L.
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Kpome Toro, O6LecTBy pekoOMeHAYyeTCa Ha perynsapHoi OCHOBE MOBbIWaTb YpoBeHb MHOOPMUPOBAHHOCTM
BCex yyacTHMKoB CYPUBK oTHocUTeNbHO peannayeMoit OBLLEeCcTBOM NOUTUKN B 06M1aCTV YripaBieHUs puckamm
M BHYTPEHHEro KOHTPOSs, YTO MO3BOSIUT BCEM OpraHaM yrnpasieHus 1 paboTHMKaM OBLLeCcTBa Ha BCEX YPOBHSX
YETKO MOHMMaTb POJib U 3HAYEHME AaHHOW CUCTEeMbl 15 OeaTenbHOCTM O6LecTBa, X HeNMoCpeaCTBEHHYIO Posb
1 dYHKUMM B Hel. HegocTaTouHas MHPOPMUPOBAHHOCTb PabOTHMKOB O PUCKaX MOXKET YBETMUYNTb BEPOATHOCTb
HapyLleHWin B NpoLieccax, KOHTPose, CUCTEMAX U PUCK YTEUKU U (UNK) yTepr KOHbUAeHUMaNbHOM HbOPMaLMK.
[ns noBbileHUs YPOBHSA MHOOPMUPOBAHHOCTU U BHEOPEHUs 6/1aronpuaTHOM PUCK-KYNbTYpbl B OpraHn3aumm
pekoMeHayeTcs obpallaTb BHMMaHWe Ha MOOENM MoBeAeHUs, EMOHCTPUpPYEMbIe Kak COBETOM AMPEKTOPOB, Tak
M UCMOSTHUTENbHbBIMK OpraHamMu O6wecTsa.

YpoeeHb 3pesiocmu puck-Kyremypel onpedensgemcs obuHocmeto yened, yeHHocmed, amuyeckux HopM U
mepMuHooz2uu; Ux edUHOO6PA3HLIM NOHUMAHUEM U NpUMeHeHUeM; OpueHMUpPO8AHHOCMbIO HA obyyeHue;
ceoeapemeHHoU, omkpoimol u yecmHol KoMMyHukayueli; NpusHaHUeM yeHHoCmu agpdekmuaHo20 ynpaeieHus
puckamu; uHousudyasieHol U KosiekmueHolU omeemcmeeHHOCMbIO.

2.6. Puck-annetur

O6LwecTBy LenecoobpasHo NPUMEHSTb PUCK-anneTuT ons:

— YCTaHOBMEHWS 3anpeToB U paspeLleHnii No BeSMYMHE pUCKa, CBA3aHHbIX C OOCTUXKEHUEM BU3Hec-Lenen;

— €[QMHOro NOHMMaHUSA NPUEMIEMbIX PUCKOB Ha BCEX YPOBHSAX yrpaBneHus O6LwecTBOM;

— LOCTMDKEHUS CTpaTermyeckmx M onepaLmoHHbIX Lenen 3a CYeT KOHTPONS pucka B npeaenax AomnycTUMbIX
rpaHuu,.

Puck-anneTnT (MpreMnembll YpoBEeHb pUCKa) OTparkaeT ObLLEKOPNOopaTUBHbIM NOAX0on K onpeneneHuto
npueMneMocTu pnuckoB ana ObwecTsa. [Nocne yTBep)KAeHUs pUcK-anneTmuTa BCce yrnpaBleHuYeckmne peLleHus,
BK/toUasa GopMmpoBaHMe GUHAHCOBOrO MnaHa U 6roaXKeTa, peKoMeHOyeTCs NPUHMMaTbh C YYE€TOM YCTAaHOB-
NIEHHOro puck-anneTuTa. [ns yyeTa pUCK-anmneTUTa Ha pasHbiX YPOBHSAX MPUHATUS pelweHnii B ObecTse
pekoMeHpyeTca onpenennTb NOAXon K ero KackaampoBaHUIO MO YPOBHAM OPraHM3auMOHHOM CTPYKTYpbI
Ob6uecTBa, a Takxke onpenenuTb NokasaTenn — U3MepUMble U KOHTPONIMPYEMble METPUKU OTKITOHEHUS OT
uenem bmusHeca:

— TONEePaHTHOCTb K PUCKY (LOMYCTUMbIA YPOBEHb PUCKA) — OTK/TOHEHME OT KOHKPETHOW Lienu, koTopoe ObLue-
CTBO 1 3aMHTEepeCcoBaHHblE CTOPOHbI FOTOBbI NMPUHATL B paMKax BO3LENCTBUA HEMOLKOHTPObHbIX OBLlecTBy
OBCTOATENBCTB;

— IMMUTbI Ha PUCK — MOPOroBble 3HAaYEeHUS PUCKOB, CBA3aHHbIE C KOHKPETHbIMK MokasaTensMm (Hanpumep,
K/OYEBbIMU MHOMKATOPaMKM pUCKa).
3asBneHnsa o puck-anneTuTe LenecoobpasHo GopMynmpoBaTb MCXoas 13 Lenen ObLecTsa, B TOM YiCe Ha

oyepefHol nepuopn 61sHec-nNNaHNPOBAHUSA, CPEAHECPOYHYIO UMM LONTOCPOYHYIO NepCrneKkTUBY.

PUCK-anneTuUT MOXKeT 6biTb BblpaXeH KaueCTBEeHHO U (MfM) Ha OCHOBE KONMYECTBEHHbIX MokasaTtenen. Ka-
UeCTBEHHOE BblpakeHMe pUCK-anneTuTa NogpasyMeBaeT, UTO PUCK-AMNMEeTUT He MMeeT YETKUX KOTMYECTBEH-
HbIX MokasaTenew, To ecTb NpeacTaBnseT cobon obliee 3asiBNeHne O TOM, YTO AONYyCTUMO®, NpuemMnemMo unm
Henpuemnemo® onsg O6LwecTBa B NpoLecce peanmsaumm CBoer MUCCUM U OOCTUXKEHUS NMOCTaBNEHHbIX Lienen.

MOMKMO Ka4yeCTBEHHOIO BblpaXeHUs puck-anneTuta O6LeCTBY Tak)Ke pekoMeHayeTcs paspabaTbiBaTb
KONMMYECTBEHHbIE MoKa3aTeNn C YYeTOM cTpaTernu, busHec-Lenen, aHanmsa NpoLwsbiX U TeKYLMX LieneBblX
rnokasaTtenen. KonnyectBeHHble nokasaTenn®? puck-anneTmTa MoryT 6biTb BblpaXkeHbl MOCPEACTBOM LieNeBoro
rokasaTtens, AManasoHa 3HauYeHWU, BepXHEro Wnun HKHero npegena.

Mpu BbIGOpPE MapaMeTpoB ANS onpeneneHus puck-anmneTuTa LenecoobpasHo pacCMOTPETb BO3MOXHOCTb
MCMNONb30BaHUA:

— CTpaTermyeckmx napameTpoB, TakKMX Kak HOBble NPOoayKTbl, KOTOPbIE CNeayeT Unu He crienyeT pa3pabaTbiBaTh,
nokasaTtenu cTpaTerMyeckmx NpPoeKToB U KarnuTasnbHbIX UHBECTULMN;

— PVHAHCOBBIX MapaMeTpPoOB, TakMX KaK Bblpyyka, JOXOOHOCTb aKTUBOB, [OXOOHOCTb KanuTana, Leneson pew-
TUHI KPeOUTOCNOCOBHOCTU 1 LieNeBOe COOTHOLUEHWE 3aeMHOIro M COBCTBEHHOIO KanuTana;

— OMNepaLMOHHbIX MapaMeTpoB, TakUX Kak 06beM NMpoM3BOACTBA, peanm3aums Npoaykunm, pasmep nsgep-
YKEeK, aKosiormyeckme TpeboBaHus, LeneBble nokasaTteny 6e3onacHOCTU, KayecTBa M B3aMMOLENCTBUS
C KJIMEHTaMM.

30 HanpuMmep, “Ons obwecTBa NPUOPUTETHbI MPUHATbIE Ha cebst ob6si3aTeNnbCTBa MO 3aluMTe OKpYXKatoLeln cpefpl. ObLWwecTBO AOMyCKaeT OTkas
OT KaHasnoB cbbiTa, HEraTMBHO BAUSIIOLLMX Ha MX cobnogeHune”.

31 HanpuMmep, “HecyacTHble crlydam Mo BUHE paboTopaTesis CO CMepPTEsIbHbIM MCXOO0M Ha MPOM3BOACTBEHHbIX MIOLWaAKaX HenpmueMnembl Ans
BCeX AMBU3MOHOB obLiecTBa”.

32 Hanpwumep, “AOMycKaeTcs CHDKEHWe 3ariaHMpOBaHHOIO rogoBoro nokasatenst EBITDA He 6onee 1%”.
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OepaHuyeHusi u donyujeHusl puck-annemuma

Mpu NPUMEHEHUU KOHLENUUM pUCK-anneTuTa O6LLEeCcTBY peKoOMeHOYEeTCS YYMUTbIBaTb €€ OrpaHUYeHUs 1
OOMyLeHns, Takme Kak:

— COOTBETCTBME PUCK-aNMNeTUTa KoYEeBbIM CTpaTermyeckmm Lenam ObLwecTBa 1 Hanuume CBA3M C HUMU;

- GopMynMpoBaHMe pUCK-anneTnTa NOCPenCTBOM 0BO3HAUEHU YETKUX U MOHATHBIX OPUEHTUPOB L/19 NPUHS -
TUS PELUEHUI, HO He MOAPOBHbIX MHCTPYKLMI K AENCTBUMIO. PUck-anneTuT uenecoobpasHo chopMynmpoBaTb
TaknMM 06pas3oM, YTOBbI He OCTaBaNOCb COMHEHUIN U UCKIoYanach ABYCMbICIIEHHOCTb TONKOBaHUS;

— U3MEHSIEMOCTb PUCK-aMNMNeTUTa — PEKOMEHOYETCS NepecMaTpmBaTb PUCK-AMNMNETUT Ha PerynspHoM ocHoBe (Kak
MUHUMYM €XErofHO) ANS OLEHKM ero COOTBETCTBUSA TeKyLLen CUTYaLMM C YYETOM U3MEHEHUN BHELLHEeN 1
BHYTPEHHel cpefpl, roTOBHOCTM O6LLecTBa NPMHNUMaTb PUCK 3a Npollellee BpeMs, nepecMoTpa cTpaTerum,
BU3Hec-N1aHoB, K/toYeBbIX NMokasaTtenen gestenbHocTn ObecTBa.

— KackagupoBaHMe pUCK-anneTuTa Ha BCe YPOBHU NMPUHSTUS peLleHui.

2.7. HTerpaums ynpasfieHUs pUckaMmn U BHyYTPEHHEro KOHTPOJs B aeATenlbHOCTb O6wecTBa

YrnpaBneHne puckamMm m BHYTPEHHUIN KOHTPOSb He SABMAIOTCA 060CO6MEHHbIMU GYHKLNAMU U (MNn) Oes-
TENbHOCTbIO, OTAENEHHOM OT OCHOBHOW OeATeNnbHOCTU U BusHec-npoueccoB ObuecTBa. MHTerpmpoBaHHble
B OesTenbHOCTb O6LwecTBa yrnpaBneHne puckaMum U BHYTPEHHUIN KOHTPOsb NpenonpenenstoT BO3MOXHOCTb U
3PPEKTUBHOCTb peanmsaumm cTpaTermm n OoCTmxeHus busHec-uenen ObuwecTBa, NoBblwWaoT 3PHEeKTUBHOCTb
rnpouecca NpUHATUS peLleHUin, MPOEKTHOM U ornepaLMoHHOW aesTenbHocTy ObllecTBa.

K KntoyeBbiM HanpaBNeHUSM UHTErpaLMn YripaBleHns pUckaMn U BHYTPEHHEro KOHTPOS B OeSTeNbHOCTb
Ob6LwecTBa MOXHO OTHECTU:

Cmpamezauyeckoe niaHuposaHue

B xope pa3paboTku (akTyanusaumm) cTpaterum O6LeCcTBY peKOMeHOyeTCs BbiBMAATb PUCKK, MPUCYLLME
CLEeHapuio ee peanusalumnu, U OLLeHUBATb UX BAUSHME Ha OOCTVXKEHME MOCTaBEHHbIX Liefliel, a TakKe BKIIYaTb
B CTpaTervio MepornpusTis No BO3OENCTBUIO Ha TakMe pPUCKU.

Pa3paboTka HECKOMbKNX aNlbTePHATUBHbBIX CLIEHapUeB B0 OTAENbHbIX CTPaTernii noapasyMeBaeT BbiBleHWe
M OLEHKY MOTEHLMaNbHbIX PUCKOB A9 KaXKA0ro paccMaTpmBaeMoro cLieHapus (CTpaterum). BoisBneHHble pyUckin
B COBOKYMHOCTM GOPMUPYIOT NPOobUb pUcKa A1 KaXKAoro BapuaHTa; TO eCTb pasHble cleHapun (CTpaTermm)
obnagatoT pasHbiMU Npodunamm pmucka. ObLecTBy pekoMeHOyeTCs yunmTbiBaTb Npodunn pmcka npu Bolbope
HaunyJlwero cLeHapus (CTpaTeruu) cpeim ansTepHaTUBHbIX.

O6LecTBy pekoMeHayeTcs pa3paboTaTb MOPsSAOK MOHUTOPWUHIA OIS BCEX CYLECTBEHHbIX CTpaTermyeckmx
PUCKOB W MpOaHanM3nupoBaTb HEOBXOAMMOCTb HEMNPEPbIBHOIO MOHUTOPUHIa OAHHbIX PUCKOB, B TOM 4uCe
C NMOMOLLBIO KITHOYEBbIX MHOMKATOPOB pUCKa.

BusHec-nnaHuposaHue u brodxemuposaHue

B pamkax ¢opMupoBaHus 6rooxeToB nogpasaeneHmnsam ObLecTBa peKOMeHAYeTCs BbIABNSATb U OLLEeHMBATb
pPUCKU, OKa3sblBatoLLMe HenocpeacTBeHHOE BANSHME Ha LiefieBble nokasaTtenm U Ha AOCTUxKeHue Lenein ObLie-
CTBa, @ TakXKe NPOBOAMUTb OLIEHKY CpeacTB, HEOBXOAMMbIX ANA peanusaumm MepornpuaTuii No BO3LeNCTBUIO
Ha puUcKu.

Pacxofbl Ha MeponpUsTUS MO BO3OENCTBUIO Ha PUCKM U MOTEHLIMAsbHbIE NMOTEPU OT peanmsalmv PUCKOB
pEeKOMEHIYEeTCH YyUUTbIBaTb OAHOBPEMEHHO C MOTEHLManbHbIM 3hdPEKTOM OT peannsaumm MeponpuaTuii Npm
COCTaBNeHUN Kak BIOMKETOB OTAENbHbIX NOoApa3aeneHnin, Tak N KOHCONMMANPOBaHHOMo 6oaxeTa (brHaHCOBO-
ro nnaHa) O6LecTBa. B crnyyae M3MeHeHUss OLEHKN PUCKOB UMW BbIBIEHUS HOBbIX PUCKOB MOAPAa3aeneHmaM
peKoMeHayeTCs MPOBOANTb aHaNM3 BAUAHUS OaHHbIX PUCKOB Ha AeNCTBYIOWMIA BIOoKET.

MpuHaMuUe ynpasneH4Yyeckux peweHudl

Mpu opraHM3aLmK yrpaBneHns pUckaMuy 1 BHYTPEHHErO KOHTPOSA peKoMeHayeTcs NpefycMoTpeTb crnocobbl
MHTEerpauuuy ynpasneHns puckaMu 1 BHYTPEHHEro KOHTPOSA B MPOLECC NPUHATUS YNPaBIeHYeCKNX peLLueHnia
Kak Ha OpraHM3aLOHHOM, TaK U Ha OrMepaLMoHHOM ypoBHe yrpasneHua ObLecTBa:

- Ha OpraHM3auMoOHHOM YPOBHE — MyTeM aHanMsa 1 pearmpoBaHUsl Ha PUCKK, BUSIOLLME Ha JOCTUXKEHNE Lenem
O6LecTBa, UCXOOs U3 YCTAaHOBIEHHOIO YPOBHS PUCK-anneTuTa npu MpUHATUM YrpaBneHYeckmx peLleHuii
opraHamu yrnpasneHus;

- Ha oMepaLMOHHOM YpPOBHE — MyTeM aHanu3a 1 pearMpoBaHusa Ha PUCKU, BAUSIOLLME Ha AOCTMXKEHUE Lienel
oTaenbHbIX BU3HEC-NPOLECCOB, NOAPA3AeNeHN, MPOEKTOB, UCXOAs U3 NokasaTtesnel, onpeaensemMbix Ha
OCHOBE pUCK-anneTuTa, Npu NPUHATUX YNpaBlieHUYeCcKUX peLleHnil B paMKax OeaTeNlbHOCTU pyKoBOAMUTENel
CTPYKTYPHbIX MoapasaeneHui.
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WMHBecmuyuoHHOe N/IaHUpPO8aHUe U NPoeKmHoe ynpassieHue

B paMkax ynpasreHus npoexktamm O6LLI,eCTBy TaKXKe pekoMeHOyeTca onpenendaTtb pUCcKk-anneTuT No OTHOLWEHUIO
K nopchemo NpoeKToB N }J,Ol'IyCTl/IMbIl;I YpOBEHb PUCKa MO OTHOLWEHUNIO K OTOEeSIbHbIM CyLLJ,ECTBeHHbIM33 MNPpOeKTaM,
a TaK)Ke OCYLIeCTBNATb yrpaBreHue NpoOeKTHbIMY pPUCKaMM Ha BCeEX CTagusax peanmsaumm npoekTa. [1pn aTomM
O6LLI,eCTBy pPekoMeHOYyeTCa OCYLeCTBNATb KOHTPOJ1b KaK HanpAaMyro 3a KOHKpPeTHbIMKU PpUCKaM U MeponpunaTna-
MW MO BO3OENCTBUIO Ha HUX, TaK M KOCBEHHO C MOMOLLbIO 9KOHOMUYECKMX NoKasaTenemn peannsaunn npoekKTa.

B cnyyae Hanuuus I'IOpTCbeﬂﬂ MNpoOeKTOoB O6Ll.l,eCTBy pekoMeHOyeTCqa yuYnTbiBaTb BJIMAHNE U B3aUMOCBA3b
Pa3/IMvYHbIX PUCKOB Ha 3KOHOMUNYECKME MoKasaTesn I'IOqu)eﬂﬂ B LeJsIOM On4 co3gaHng C6<’:U'IaHCl/IpOBaHHOFO
noqu)enﬂ NPpOeKTOB nNyTeM NCNoJjib30BaHNUA MHCTPYMEHTOB FIOpTCbe}'IbHOFO aHannaa, oueHkun, MoaennpoBaHuA
n onTnMmn3aumnin.

Cucmema Mmomusayuu nepcoHasna

MporpamMMbl MOTUBaLMK MpefHasHayYeHbl OAs CTUMYIMPOBaHUS PaboTHMKOB U pykoBoauTenen Obuiectsa
K COBEpPLUEHUNIO OAENCTBUN, HarnMpaB/eHHbIX Ha OOCTMXEHME ero busHec-uenen. OCHOBHOW 3afjaden puck-
OPUEHTUPOBAHHOM CUCTEMbI MOTUBaLMK AABNSIETCA GOPMUMPOBaHME KaK Y pabOTHUKOB, Tak 1N Y PYKOBOOUTENEN
nonpasneneHnini, MCNOHUTENbHbIX OPraHOB MEPCOHaNIbHOWM OTBETCTBEHHOCTU U MOHMMAaHUS, B paMKaX KOTO-
PbIX OHW NPU MPUHATUN KaKUX-TTMOO pELLUEHUN UM COBEPLUEHUN OENCTBUI OLeHMBAIOT NMOCNEenCTBUS TakKmMxX
pelleHnin (QENCTBUIM) C TOUYKM 3PEHNST PUCKOB, KOTOPbIM OHW MOIyT NoAaBeprHyTb O6LEecTBO, M MOTUBMPOBaHDI
MocTynaTb B COOTBETCTBUWN C PUCK-KYNbTypon OBLLecTBa U YCTaHOBIEHHBIM PUCK-aNMNeTUTOM A1 AOCTUXKEHUS
MNOCTaBNIEHHbIX BU3Hec-Lenen.

[Ons aToro poctmkeHne busHec-Lenen (B TOM YMCie JONTOCPOYHbIX) PEKOMEHAYETCH COOTBETCTBYHOLLMM
06pa3omM BanaHCUpOBaTb Yepes BKITHOUYEHME B CUCTEMY KITHOUEBBIX NMokasaTtenen apdeKTUBHOCTW rnokasaTtenen,
CBSI3aHHbIX C ynpaBneHMeM puckaMm. K HUIM MOryT OTHOCUTbCSI OTAE/bHbIE MOKa3aTelM PUCK-anmneTuTa, a Takxke
oTAeNbHbIE KIOYEBbIE MHOMKATOPbLI prcka. KpoMe Toro, B CUCTEMY KJHOUEBbIX MokasaTenen apdeKTMBHOCTH
MOryT 6bITb BK/IKOYEHbI METPUKW BbINONHEHNSI MEPOMPUATUIA MO BO3OENCTBUIO Ha PUCK U NX 3PPEKTUBHOCTHU,
a ons 6onee o6bLEKTMBHOMO aHanM3a PEKOMEHAYETCS TakXKe YUYMTbIBaTb HarMuymMe pecypcoB, BblAe/IEHHbIX Ha
BbINOSIHEHWE OAaHHbIX MEPOMNPUATUN.

OnepayuoHHas dessmeslbHOCMb

B pamkax gesTenbHOCTM OoTAesNbHbIX BU3Hec-NpoLeccoB 1 nogpaspeneHmin ObLecTBy pekoMeHayeTcs Ha
perynsipHo OCHOBE BbISIBNSATb U OLIEHMBAaTb PUCKM PYTUHHBIX ONepaumi 1 TpaH3aKLUMIA C Lenbto onpeneneHns
M BHeOPEeHWs OoNTKUMasibHOrO Habopa KOHTPOJbHbIX MPOLEeAyp, HarnpaBeHHbIX Ha MUHUMKM3aLUMIO Hanbonee
CYLLECTBEHHbIX PUCKOB, TO eCTb obecneunTb adPeKTUBHYIO PaboTy BHYTPEHHErO KOHTPONS (PUCK-OPUEHTW-
POBaHHbIM KOHTPOIb).

2.8. OpraHunsauus yrnpaBrieHUs pUCKaMu U BHYTPEHHEro KOHTPO/IS B XONOUHrax

[na o6ecneyeHns METOLONOMMUYECKOro eanMHo06pasnsa 1 rapMoOHN3aLIMM UCMONb3YEMbIX MOOXOOO0B Lieneco-
06pasHO pacnpoCTPaHUTb peannayemble NMPUHLMMbI U NOAXOAbl K OPraHmM3aLmm 1 OCYLLEeCTBEHMIO YNpaBieHus
pUCKaMm 1 BHYTPEeHHero KoHTponsa O6LiecTBa Ha MOAKOHTPOSIbHblE eMy 06LLecTBa B TOM YacTu, B KOTOPOW 3TO
BO3MOXKHO, UCXOASA U3 MPUHLMIMOB KOPMOPaTUBHOIO yrpasneHus. [Ina yyeTa pUckoB NOAKOHTPOSIbHbIX O6LLEeCcTB
pekoMeHAyeTCcsl onpefennTb Noaxon K GopMMpPOBaHMIO NopTdensa 1 npodunen puckos B xonamHre. B cesasm
c aTuM OBLLeCcTBY pekoMeHayeTcs:

- paccMaTpuBaTb PUCKU MOOKOHTPOSbHbIX OBLLECTB Kak OTAe/bHbIe PUCKWN C YYeTOM KOPPEKTUPOBKU OLIEHKMU

WX BIINSIHUSA OTHOCUTESNbHO LLKasbl UM MOPOroBbIX 3HAYEHWM, UCMoNb3yeMbix B ObLecTBe;

- paccMaTpuBaTb PUCKM MOOKOHTPOSIbHBIX OBLLECTB Kak NpUYMHbI BO3HUKHOBEHUS (PUCK-dakTopbl) prckos O6-

LEeCTBa 1N COOTBETCTBYIOLMM 06pa30M yUMTbIBaTb (TO eCTb arpernpoBaThb) X Npu oLeHke prckos ObLecTsa;

- MCMNOSb30BaTb KOMBUHMPOBAHHbIV NOAXO[, TO €CTb YYUTbIBATb TUMOBbIE PUCKM NMOAKOHTPObHBIX OBLLECTB

B COCTaBe COOTBETCTBYIOLMX UM puckoB OBLLeCTBa U BKIOYATb “yHMKabHbIE” PUCKM MOAKOHTPOSbHbIX

obLlecTB B nepeyeHb puckos ObLiecTBa.

2.9. OueHka 3¢pHeKTUBHOCTU yrnpaBlieHUs pUCKaMU U BHYTPEHHEro KOHTPOss

CoBeTy ampekTopoB ObLiecTBa peKkoMeHAyeTcs NpeanpuHUMaTh HEO6XOAMMbIE Mepbl 419 TOro, UTobbl yoe-
OUTbCS, UTO AelcTBylolas B Obuectse CYPUBK coOOTBETCTBYET OnpefesnieHHbIM COBETOM OMPEKTOPOB MPUH-
LMnaM 1 NoAXOoAaM K OpraHvM3auumu yrpaBneHns puckamMmm U BHYTPEHHEro KOHTPOSS, HAAeXKHO N 3bdeKTUBHO

33 YDOBeHb CyLeCTBEHHOCTN NpoeKTa ornpenendaeTcs O6LLEeCcTBOM CaMOCTOSITENIbHO B 3aBMCMMOCTM OT MaclwTaba 1 Buaa OesTenbHOCTU.
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YHKUMOHMPYET. B CBSA3M C 3TUM COBETY OMPEKTOPOB PEKOMEHOYETCS He peXxe OAHOro pasa B rof paccMaTpmBaTh
BOMPOCHI OpraHn3aumnm, GyHKLMOHUPOBaHUSA, 3DPEKTUBHOCTU YNPaBeHNs PUCKaMN U BHYTPEHHEro KOHTPos®S,

B uenax nognep)kaHus HAOeXXHOCTU U obecredeHns 3bdeKTUBHOCTY YNpaBeHUss PUCKaMU U BHYTPEHHEro
KOHTpons O6LWeCcTBY peKOMEHAYeTCs NMPOBOAUTb OLIEHKY YNpPaB/eHUss PUCKaMN U BHYTPEHHEro KOHTposs, GopMy
1 NMepUoAMYHOCTb NPOBEAEHMSA TakoM OLEHKM peKkoMeHayeTCs onpeaeniTb B NonTUKe B 06/1acTy ynpaBaeHus
pUCKaMM U BHYTPEHHErO KOHTPOSS.

Mpn oueHke 3PDEKTUBHOCTM YMNPaBEHUS PUCKaMU U BHYTPEHHEro KOHTPONA peKoMeHOyeTCa yUunTbiBaTb
ypoBeHb pa3BuTua CYPUBK 1 KopnopaTMBHOMO yrnpasieHus, MacwTabbl, Buabl U cneundunky geatenbHOCTU
O6uecTBa, cneundmrKy opraHM3aLMOHHOM CTPYKTYPbl M OpraHn3aumm 6MsHec-npoLeccos, NpYMeHMble 3ako-
HopaTesnbHble TpeboBaHMs, COOTHOLLEHNE UTOTrOBbIX Pe3yNbTaToB AesaTesibHOCTH ObecTBa ¢ uenamm ObuecTsa.

BHYTpeHHsI1 oleHKa 3$pHEKTUBHOCTU yrNpaBieHUsl pUCKaMU U BHYTPEHHEro KOHTposs

BHYTpeHHsAS oueHKa 3PpPeKTUBHOCTU yrpaBieHNs PUCKaMU MU BHYTPEHHEro KOHTPOISA OCYLLeCTBseTCs C
Lile/iblo MOATBEPXKAEHUS OpraHM3aLmMmy 1 OCYLLECTBIEHUS YNPaBeHUs PUCKaMWN U BHYTPEHHEro KOHTPOSSA B COOT-
BETCTBWM C TPEOOBaHUAMK PEryNMpPYOLLMX OPraHOB, BHYTPEHHUX JOKYMEHTOB B 006M1acTy ynpaBneHUss puckamm
M BHYTPEHHEro KOHTPOs, onpeaeneHunst noaHOThbl, JOCTaTOMHOCTY U aKTyaslbHOCTU YKa3aHHbIX JOKYMEHTOB U
dopMUpoBaHUS NpeanoyXxeHu no pasutno CYPUBK.

BHyTpeHHsAs oueHka addeKTUBHOCTY yNpaBneHUs pUCKaMmn M BHYTPEHHErO KOHTPOJIS MOXET 6biTb NpoBe-
OeHa B cnegytowem obbeme:

— KoMnnekcHas oueHka CYPuBK B Ob6uecTBe;

— OLEHKa OTAESIbHbIX KOMMOHEHTOB YNpaBfeHUsi PUCKaMN U BHYTPEHHEro KOHTPons NMbo nx KoMburHaumm;

- B O6LecTBe M NOOKOHTPOJIbHbBIX MY 0bLLecTBax — oLeHKa C Lenbio GopMMpOBaHMUS BbiIBOAA O HAOEXKHOCTH
M 3PpdEKTUBHOCTY yrNpaBneHns pUCKaMn M BHYTPEHHEro KOHTPONS B XONguHre.
BHYTpeHHSAs oLeHKa ynpaBneHUss pUckamMy U BHYTPEHHErO KOHTPOS MOXET BblTb NpoBeaeHa:

- BHYTPeHHMM ayauTopoM ObLiecTBa;

- NOCpeacTBOM NpoBefeHUsa CaMOOLIEHKM nogpasaeneHrem (nogpasneneHmnsamm), OTBETCTBEHHbIM 38 OpraHu-
3aUMIo YNpaBeHUs pUCKaMy M BHYTPEHHEro KOHTPOSS, a TakxkKe CTPYKTYPHbIMU noapasaeneHnsamm ObecTsa

B paMkax PYHKLMOHaNbHOM OeATEeNbHOCTU.

B cnyuyae ecnn B ObLiecTBe onpepeneH noaxon K oueHke passutus CYPUBK (Mogenb 3penoctu), no pesysb-
TaTaM NpoBeaeHust BHYTpeHHen oLeHku CYPUBK MoxeT 6bITb onpeneneH ypoeHb pa3sutus (3penoctun) CYPuBK.
MOMKMMO OLeHKM YPOBHS 3pefioCTU Tak)Ke PEKOMEHAYETCs AenaTb BbiBOg, 06 3PpPeKTUBHOCTU PYHKLMOHUPOBAHMS
M cyLlecTBytolWmx orpaHmnyeHmax CYPnBK. HecMoTps Ha To uto O6LLEeCcTBO He BCerga MOXeT 4OCTUraTb NnocTaB-
NEHHble Lienn Unn OCYLLECTBNATb AeSTENbHOCTb B paMKax pUCK-anmneTuTa, Cy4vam HeBbinonHeHus Lenen ObwecTsa
1 (MNn) NpeBbILLEHNST PUCK-aNMNeTUTa LieNIiecoobpasHO paccMaTpmBaTb B MPUYOPUTETHOM MOPSIAKE NpW NpoBeAeHUN
oueHKM 1 GpopMMpoBaHUM BbiBoAa 06 3dPEKTVUBHOCTM yrNpaBneHUss pUCKaMn U BHYTPEHHErO KOHTPOSS.

PekomMeHpayeTca He pexke ofHOro pasa B rof npeacrtaBnaTb Ha pacCMOTPEHME UCMONTHUTENbHBIM OpraHam
1 coBeTy ampekTopoB ObLiecTBa pe3ynbTaTbl BHYTPEHHEN OLEHKM YNpaBeHUs pPUCKaMU U BHYTPEHHEro KOH-
Tpons. Mo ntoraM oUeHKN pekoMeHayeTcss ChOPMMPOBATL MaH MePONPUATUI NO YCTPAHEHWNIO HEOOCTaTKOB,
KOPPEKTUPYIOLWMX Mep, HanpaBieHHbIX Ha obecneyeHne HageXXHOCTU, 9PDEKTUBHOCTM M COBEPLLUEHCTBOBaHME
KaK OTAesIbHbIX KOMMOHEHTOB YINpPaB/EHUS pUCKaMU M BHYTPEHHEro KoHTpons, Tak n CYPuBK B Lenom un ocy-
LEeCTBNASATb NOCNeayoLWMN KOHTPOsb ero BbINMO/THEHMS.

Pe3ynbTaTbl OLEeHKW YrpaBieHUs pUCKaMn U BHYTPEHHEro KOHTPONS TakXXe peKOMeHAyeTCs y4MTbiBaTb Npu
onpefeneHnn K4YeBbIX Nokasarenen adpdeKTMBHOCTY pyKoBOoaUTENen CTPYKTYPHbIX nogpasaeneHuin Obue-
CTBa, K/touyeBbIX paboTHMKOB ObLiecTBa.

BHeluHAsa oueHKa 3¢ peKTUBHOCTU yNpaB/ieHUs: pUCKaM1U U BHYTPEHHEro KOHTposis

BHelwHsAs oueHka 3 dEKTUBHOCTM YNPaBNeHUs pUckamMm U BHYTPEHHEro KOHTPOSS NMPOBOAUTCA BHELUHUM
aKCnepToM® C Lenbio NMosyyYeHns He3aBUCUMOrO MHEHUst O cocTossHUM CYPUBK, abdekTUBHOCTY yrnpaBnieHums
pUCKaMu U BHYTPEHHEro KOHTPOs B NpoLecce peanusaumm O6LecTBOM Lenen AeaTenibHOCTU. NepuoanyYHOCTb
NpoBefeHMsa BHELIHEeN OLEHKU peKOMeHAyeTCs onpenenuTb B NoMTMKe B 061acTu ynpaBneHus pmckamm m
BHYTPEHHEro KOHTPO/S.

Bbi6op BHelHEero akcrepTa A8 NpoBeAeHUs BHeWHeN oLeHKN 3bdPEeKTUBHOCTU YrpaBieHns puckamm 1
BHYTPEHHEro KOHTPO/A PeKOMEeHAYyeTCs OCYLIeCTBMSTb B COOTBETCTBUM C TPe6OBaHUSAMM 3aKOHOOATENbCTBA

34 MpuHUMn 5.1.4 Kopekca KOpropaTUBHOMO yrpaBieHus.
35 MyHKT 262 Kopekca KopnopaTMBHOIO yrpaBrieHus!.

36 Mop SKCNepToM nofpasyMeBaeTcd opraHMsauna nnm I/IHJ:LVIBVI,D,yaJ'IbeIlZ npegnpvHMMaTeb, OKasbliBatowme nopo6Hble ycnyru.
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Poccuiickot ®efepaumm 1 BHYTpeHHUMK npouenypamMm O6LiecTBa rno Bbi6opy NMOCTaBLMKOB YCYT, MPUHKMas
BO BHMMaHWe Crefyolwme Kputepum:

- Hanuure NpodeccroHaNbHOM KOMMEeTEeHUMN B 061acTu NpoBefeHUs oueHKU 3hbeKTUBHOCTA yrpaBieHns
pYCKaMn 1N BHYTPEHHEro KOHTPOJs;

- Hanuuue y aKcrnepTa LOCTAaTOYHOrO KONMMYECTBA CreumanmncToB B 06/1acTu ynpaBneHus puckaMuy n BHYTPEeH-
Hero KOHTposs, 061aaakoLMX MPOGUNIBHBIMU KOMMETEHLMSAMU, HALMOHANbHBIMU U (UNN) MEXAYHapOOHbIMU
cepTudmkaTamu;

— JOCTaTOUHbIV U HEOABHUIM MO BPeMeHW NpakTUYeCKUi onbiT paboTbl B 0651acTy yNpaBneHUs puckamum 1
BHYTPEHHEro KOHTPOss y 3KcrnepTa (PYKOBOAUTENS NPOEKTHOM KoMaHabl);

— OTCYTCTBME Y 3KCMepTa NOTEeHUMANbHOIrO UMM GakTUYeckoro KOH®IMKTa MHTEPEeCcoB, CNOCOBHOIro okasaTb
BNUsIHME Ha OBbEKTUBHOCTb 3KCMepTa, BK/toYas:

* apdunmpoBaHHOCTb ¢ O6LLECTBOM U (UNN) ero NOAKOHTPOSbHbIMU OBLECTBaMM, B TOM UMcie paboTHUKaMu,

urleHaMU UCMOJSTHUTENbHbIX OPraHOB, COBETa AVUPEKTOPOB;

® 3aMHTEpPecOoBaHHOCTb 3KCMepTa B pe3ysbTaTax AestenbHocTn ObLecTBa.

B cnyuae ecnn Ha geaTenbHOCTb OBLecTBa OKasblBalOT CYLLECTBEHHOE BMSHWE OTAENbHbIe PUCKM, Lie-
necoobpasHo NMpefycMOTPEeTb BO3MOXHOCTb MPUBEUYEHNS BHELHUX 3KCMEepTOB A/ NPOBEAEHUS OLLEeHKU
yrpaBneHns Nofo6HbIMU PUCKaMU, B TOM UYMCTIE COTNAacHO PerynsTopHbIM TpeBoBaHUAM 1 (Unu) TpeboBaHUAM
3akoHopaTenbcTBa Poccuiickoin defepaumn no npoBeaeHMo OLEHKN 1 NMPOBEPOK OTAE/bHbIX BUOOB AesTe lb-
HOCTU, OTAENbHbIX PUCKOB 1 OTAENbHbIX MEPOMPUATUIA MO BO3LENCTBUIO HA PUCKU 1 cepTUDMKALMN OTAENbHbIX
BUOOB OeSTeNbHOCTU.

Pe3ynbTaTbl NpoBeaeHUsa BHELIHel OLeHKN peKkoMeHayeTCsl NPeAcTaBnsaTb UCMOMHUTENbHBIM OpraHaMm 1
coBeTy AvpekTopoB O6LLecTBa OTAENbHO OT Pe3y/bTaToB BHYTPEHHEN OLIeHKM.

Pe3ynbTaTbl BHELLHEN OLLeHKM PEKOMEHAYETCS YYUTbIBaTb NpU ONpeaeneHnm KitoueBblx nokasarenen addek-
TUBHOCTW UCMOMNHUTENbHBIX OpraHoB OBLecTBa, pykoBoauTens (pykoBoamTenei), oTBETCTBEHHOMO (OTBETCTBEH-
HbIX) 32 OpraHU3auUMo YNpaBieHUs pUckaMu 1 (M) BHYTPEHHEro KOHTPOSS, 1 BbIpabOTKN KOPPEKTUPYHOLLMX
Mep, HarnpaBneHHbIX Ha obecrneyeHne HagexXHoOCTU, 3PPEKTUBHOCTU U COBEPLUEHCTBOBaHWE YNpaBieHUs Kak
OTAENbHbIX KOMMOHEHTOB YMNpPaBIeHUs pUCKaMu U BHYTPEHHEro KoHTpons, Tak u CYPuBK B Lenom.
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Masa 3. OpraHusauus BHyTpeHHero ayamTa

3.1. lenu n 3apayv BHyTpeHHero ayauTa

B Lenax copencTBus COBETY OUPEKTOPOB N UCMONHUTENbHBIM OpraHaM B COXPaHeHWN U1 MOBbILEHUU CTO-
mMocTu ObLecTBa U AOCTUXKEHUM NOCTaBNEHHbIX Nepen HUM Lenel O6LecTBy peKkoMeHOyeTcs opraHM3oBaTb
BHYTPEHHWUI ayauT Os MPOBeAeHUS HEe3aBUCUMbIX N OBBbEKTUBHBIX BHYTPEHHUX ayOUTOPCKUX MPOBEpoK Ha
OCHOBE PUCK-OPUEHTUPOBAHHOIO NMoaxona, NPefoCTaBNeHNs KOHCYbTaLmui U obMeHa 3HaHUaMKN®.

BHYTpeHHUIM ayauT cnocobCTByeT [OCTMKEHUIO OBLLEeCTBOM NOCTaBNEHHbIX Lenel, UCMosb3ys CUCTEMaTU3U-
pOBaHHbIN 1 NOCNeNoBaTENbHbIN MOAXOL K OLEeHKe U BbipaboTKe peKOMeHAALIMM MO NMOBbILeHWIO 3bhEeKTUBHOCTH
yrpaBneHnss pUckamm, BHyTPEHHErO KOHTPOSA 1 KOPrOPaTUBHOIO yrNpaBnieHus, NpefoCcTaBiss He3aBUCKMbIE U
O6bEeKTUBHbIE FapaHTUN U KOHCY/bTaLMK, HarnpaBieHHble Ha COBEpLUEHCTBOBaHWE aeatenbHocTn ObLuecTsa®®.

Llenw, 3agayn, NoIHOMOYUS U 06S3aHHOCTU BHYTPEHHEro ayamTa, cnocob opraHMsaumm BHyTPEHHEro ayamTa
B O6LlecTBe, NOAOTYETHOCTb BHYTPEeHHero ayamTa B O6LecTBe, Nopsaok KOHTPOs o6ecrneyeHus 1 noBbilLeHus
KayecTBa BHYTPEHHEro ayamTa pekoMeHayeTca onpenenuTb B MonoXeHun (MonmTrke) B 061acTm opraHmsaumm
M OCYLLECTBMEHUS BHYTpeHHero ayauTa ObuiecTsa (Oanee — NnoamMTuka BHyTPEHHero ayamuTa).

K 3agayaM BHYTpPEHHero ayamta MOXKHO OTHEeCTMW:

OLeHKY KOpropaTUBHOIO yrnpaB/ieHUs U NpefocTaBlieHne peKoOMeHAaLMi Mo ero CoBeplIeHCTBOBaHUIo

OueHKy KOpropaTUBHOMO YrNpaBlieHns B paMKax BHYTPEHHero ayauTa LenecoobpasHo npoBOAUTb B COOT-
BETCTBUW C MPUHLMNAMU U NOAXOOAMU, N3NTOXKEHHbIMU BO BHYTPEHHUX OoKyMeHTax ObwecTBa, TpeboBaHUAX
3akoHopaTenbcTBa Poccuiickort ®efepaumm 1 perynmpyowmx opraHoB, NpUMeHUMbIX K OBLiecTsy, obLenpu-
HSATBIX KOHLENUMAX U NpakTuUKax paboTbl B 061aCTV KOPNOPaTUBHOIO YrpaBieHus.

OueHKa KOpropaTUBHOMO YrNpaBleHUs MOXET BKJIoYaTb NMpOBepKy:

- cobntogeHusa 1 npoasmXkeHns B OBLLECTBE 3TUYECKUX MPUHLMMIOB U KOPNOPaTUBHbBIX LEHHOCTE;
rnopsaka NnocTaHoBKW Lienel O6LiecTBa, MOHUTOPUHIA U KOHTPOSS UX OOCTUXEHUS;
npouecca NpUHATUS CTpaTerMyeckux 1 ornepaLmoHHbIX pelieHnin B ObuiecTse;
YPOBHSI HOPMaTMBHOIO o6ecrneyeHus 1 Npoueayp MHGOPMALMOHHOIO B3aMMOLENCTBNS (B TOM YMCIe Mo BO-
NnpocaM BHYTPEHHEro KOHTPOSS U YNPaBIeHns pUckamm) Ha BCexX YPOBHAX yrpasneHus ObLecTBa, BKIoYas
B3aMMOJENCTBME C 3aUHTEPECOBaHHbIMU CTOPOHaMW;
COOTBETCTBUS CUCTEMbI YNPaBIeHNs MHGOPMAaLMOHHBIMU TEXHOMOIMMAMU CcTpaTernmn 1 Lensm ObluecTsa;
OCYLLECTB/EHNS HaA30pa 33 CUCTEMOW YrNpaBieHUs pUCKaMn 1 BHYTPEHHEro KOHTPOss;
obecneyeHVst NpaB akLMOHEePOB, B TOM UYMC/e NMOOKOHTPObHbIX 06LWeCTB, U 3dPEKTUBHOCTU B3aMMOOTHO-
WEeHU C 3aMHTepecoBaHHbIMW CTOPOHAMMU;
npoueayp packpbiTva MHbOpMaLMK O fesaTenbHocTM OBLLecTBa U NOAKOHTPO/bHbIX eMy OBLLECTB.
OueHKY HafeXXHOCTU U 3¢ PeKTUBHOCTU YNpaBreHUss pUCKaMu U BHyTPEHHero KOHTpPOsisl U npefocTaBsne-
HUe peKOMeHAaLM Mo ee COBepLIEHCTBOBaHUIO

OueHKy HafeXHOCTUN 1 3PHEeKTUBHOCTU YNpaBieHUs pUCKaMu 1 BHYTPEHHEro KOHTPOSIS B paMKaxX BHYTPEH-
Hero ayaouTa LenecoobpasHo NpoBOAUTbL B COOTBETCTBUM C MPUHLMNEMUN 1 NOAXOAAMMW, N3NTOXKEHHbBIMU BO BHY-
TpeHHNX JokyMeHTax ObLecTBa, TpeboBaHMAX 3akoHodaTeNnbcTBa Poccuiickon degepaumm 1 perynmpyowmx
OpraHoB, MpPUMeHNMbIX K OBLLEeCTBY, OBLLENPUHATBIX KOHLENUMAX W NpakTMKax paboTbl B 061acTy ynpaBieHms
pUCKaMM U BHYTPEHHEro KOHTPONA®®, HacToswWwmx PekoMeHgaumsx.

Mpu NpoBeneHUn OLEeHKN HAOEXHOCTU U 3PPEKTUBHOCTM YrpaBleHUs PUCKaMn U BHYTPEHHEro KOHTPOIS
pekoMeHayeTcs 06paTUTb BHUMaHWe Npexae BCero Ha onpeaeneHne Hanmumsa n paboTy KOMMOHEHTOB yrnpaBs-
NeHNst pUCKaMU U BHYTPEHHEro KOHTPOJA, a Takke 3PpPeKTUBHOCTb X GYHKLIMOHUPOBAHNSA COBMECTHO, UHTe-
rpYpOBaHHbIM 06pasoM.

Mpu dopMmnpoBaHUK cy>kaeHUs 06 aPDEKTUBHOCTU yNpaBneHns prckamum B O6LecTBe BHYTPEHHEMY ayauTy
pEeKOMeHAyeTCs pacCcMaTpuBaTbh B TOM YMCIE, HO HE OrPaHNYMBasACH:

- cooTBeTCTBME Lienen aestenbHocTu O6LecTBa ero Mmccum;
MOSTHOTY M KOPPEKTHOCTb BbISBMIEHUS N OLIEHKU CYLLECTBEHHbIX PUCKOB;
3bbEeKTUBHOCTb Mep pearMpoBaHUa Ha PUCKU 1 UX yOepyKaHusa B npefenax puck-annetuta O6LecTBa;
nopsiaok cb6opa 1 obMeHa nHbopmaLmeln o puckax BHYTpy ObliecTBa ans obecrneveHns Hagnexalero
pearvpoBaHUsl Ha PUCKMU.

37 Muccusi BHYTPeHHero ayamta (MCTOUYHWUK: MexxayHapoHble OCHOBbI MPOdeccUoHanbHOM NPakTUKKU BHYTPEHHEro ayamTta, pa3paboTaHHble
VIHCTUTYTOM BHYTpPeHHMX ayauTopoB (The Institute of Internal Auditors)).

38 OnpepeneHve 1 Lenu BHyTPeHHero ayamTta (MCTOYHMK: MexxayHapoaHble OCHOBbI MPOdEeCCHNOHanbHOM NPakTUKN BHYTPEHHEero ayauTa, pas-
paboTaHHble VIHCTUTYTOM BHYTpeHHUX ayauTopoB (The Institute of Internal Auditors).

39 CM. BBeeHMe K HacTosWwmM PekoMeHpaumsaMm.
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Mpu dopMUPOBaHUU CYXKOeHUS 06 3PDEKTUBHOCTU BHYTPEHHEro KOHTpoAsa B O6LWecTBe BHYTPEeHHEMY
ayouTy pekoMeHOyeTCcsl pacCMaTpmMBaTbh B TOM YMC/e, HO HEe OrpPaHUYMBasAChH:

- 3P HEKTUBHOCTb BHYTPEHHEro KOHTPOJIA MPUMEHUTENbHO K OOHOM KaTeropum Lienemn (Hanpumep, nogrotoska
dUNHAHCOBOWM OTYETHOCTM) UM HECKOSTbKUM LIeNsIM;

- afeKBaTHOCTb KpUTEpPUEB, YCTAaHOBMIEHHbIX UCMONTHUTENbHBIMK OpraHaMm O6LiecTBa ANa aHanmMsa cTerneHu
OOCTUXKEHMNS MOCTaBMEHHbIX Liefiein, B TOM YuMcsie NpoBefeHne pykoBoacTsoM O6LecTBa oLeHKM U MOHUTO-
PWHra 3aTpaT W BbIrOA, CBA3aHHbIX C BHeOPEHWEM CPeAcTB KOHTPOSS;

- 3P HEeKTUBHOCTb KOHTPOSIbHbIX MPOLIEAYP U MX COOTBETCTBME YPOBHIO PUCKA;

- CTeneHb CyLIeCTBEHHOCTN HeQOCTaTKOB BHYTPEHHEro KOHTPOs.

3.2. BHYTpeHHUI ayauT B OpraHmM3aumMoHHOM CTpyKType ObuecTBa
Cnoco6 opzaHu3ayuu eHympeHHezo ayouma

CoBety amnpekTopoB ObLiecTBa pekoMeHOyeTCs OnpenenmTb Hanbonee onTUMarbHbIM CNOCO6 OpraHn3aLMm
BHYTPEHHEero ayaouTta, a UMEHHO — MOCpPeaCcTBOM BBEAEHUS OO/MKHOCTU PYKOBOAUTENS BHYTPEHHEro ayguTa,
CO3[aHMS OTAENbHOrO CTPYKTYPHOIO MOAPa3AeneHns BHYTPEHHEro ayauta uam nocpencTsoM npuBneyeHus
HEe3aBUCKMMOW BHELLHEN opraHmM3aummo.

Mpu BbIBOpe cnocoba opraHM3aLny BHYTPEHHEro ayauTta LenecoobpasHo NprHMMaTb BO BHUMAHME cle-
ayowme Kputepum:

— COOTHOLUEHME 3aTpaT Ha co3haHue U PYHKLIMOHMPOBaHME BHYTPEeHHero ayamTta B OblecTBe ¢ 3aTpatamMm
Ha onnaTy CTOMMOCTMU YCNyr HE3aBUCMMOM BHELLHEeM opraHmM3aumm;
HanMume B LWITaTe UM BO3MOXKHOCTb HaliMa 4OCTAaTOYHOMO KOMYeCcTBa paboTHNKOB, 061a4aloLWMX 3HAHUSMU,
HaBbIKaMK N OMbITOM, HEOBXOAMMbBIMU A1 BbIMO/THEHWUS MOCTaBMEHHbIX Nepen BHYTPEHHUM ayanTOM Lienemn
M 3agav;
reorpaduyeckas yoaneHHocTb nogpasgeneHmin ObwecTsa;
yacToTa NpoBedeHUs ayaAUTOPCKUX NPOBEPOK;
TpeboBaHWMs HOPMATMBHbIX JOKYMEHTOB OOLLEeCTBa, 3akoHoAaTenbcTBa Poccurickon depepaumm v perynmpy-
OLLMX OPraHoB (B YaCTHOCTW, OrpaHUYeHUs, HaslaraeMble Ha He3aBUCKMMYIO BHELLHIOI OpraHM3aLmio B CBA3M C
OTCYTCTBMEM PaspeLLnNTENbHOM OKYMEHTaUMM (IMUEH3MM) Ha paboTy ¢ onpeneneHHbIM TUMOM MHpOopMaLmm).
Bce Bonpochl, CBA3aHHble C opraHM3auyveln U AeaTeNbHOCTbO BHYTPEHHErO ayauTa, 40 NpeacTaBieHns Ux Ha
YTBEPXKOEHNE NN PaCCMOTPEHME COBETY AMpeKkTopoB ObLLeCcTBa peKoOMeHAyeTCs NpeaBapuUTeslbHO HanNpaBATb
Ha pPaccMOTPEHMEe KOMUTETY MO ayauTy.

B nonutrke BHYTPEHHEro ayauTa pekoMeHOyeTCs 3aKpenuTb, UTO B Crlydae MpUHATUS pelueHnst COBETOM
onpekTopoB ObLecTBa O NPOBEAEHUN BHYTPEHHEro ayauTa C npuBneyeHmeM He3aBUCMMOM BHELIHel op-
raHM3aunm OTBETCTBEHHOCTb 3a BblI6Op M KauecTBO OCYLLECTBNEHUS BHYTpeHHero ayguta ObwecTBa HeceT
COBET OMPEKTOPOB. B NONNUTMKE BHYTPEHHEro ayauTa TakKe peKOMeHOyeTCsa 3aKpenuTb, YTO Npu nepegade Ha
AYTCOPCUHI TOMbKO OTAESbHbIX MPOBEPOK UM OTOENbHbIX 33434 BHYTPEeHHEero ayguTa, Harnpumep BbinosHeHMe
3a4aHnM MO KOHCYNbTUPOBAHMIO, OTBETCTBEHHOCTb 33 WX BbINOJIHEHWE N Pe3ynbTaTbl BO3/1araeTcs Ha pyKoBoO-
OMTens BHyTpeHHero ayouTta OblecTBa.

CoBeTy AMPEKTOPOB NMOMMMO YTBEPXKAEHUS Mopsaaka Bbibopa HE3aBUCKMMOW BHELLHEN OpraHn3aLmm, onpeae-
JNIEHWNS TakoW OpraHM3aumm 1 yCroBMinA LOFOBOPA C HEW, B TOM UYMC/Ie pa3Mepa BO3HArpaXKaeHUs 3a okasaHHble
YCNyru, peKOMeHOyeTCa TakxKe ornpenenutb Nopanok obecrneyeHns KadecTBa ee AesaTeNbHOCTM (HanpuMmep,
MOCPELCTBOM YTBEPXAEHUS NporpamMmbl obecrnevyeHms 1 NoBbllUeHUS KayecTBa BHYTPEHHEro ayouTa Kak npum-
JIOXXEHUS K [OrOBOPY C BHELUHEN OpraHn3aLument), MpOBEeCTM OLEHKY Hannums y opraHMsaLmm, paccMaTpyBaeMom
015 NpOBeAeHNst BHYTpeHHero ayauTa B ObLiecTse, KOHONMKTa MHTepecoB ¢ OBLecTBOM Ntoboro poaa, BkoYas
HanuuMe CBA3aHHOCTU C akuMoHepaMm OB6LLecTBa, NMLAaMKU, KOHTPONMpYoWwmMn OBLWecTBO, U akuMoHepaMm
€ero rnoaKOHTPOSIbHbIX 0bLecTB.

Opz2aHuU3ayuoHHas cmpyKmypa, nodomyemHOCMb U NOJIHOMOYUSI BHYympeHHe20 ayauma 8 O6bwecmee

B cnyyae NpuHATUS peLleHns COBETOM OMPEKTOPOB 06 opraHM3aumm GyHKLMM BHYTPEHHEro ayamMTa B CaMoM
Ob6lecTBe opraHnsaums BHyTPEHHero ayamTta, CTPYKTypa M LTaTHas YMCNEHHOCTb CTPYKTYPHOrO noapasge-
NeHnst BHYTPEHHero ayauTa onpenenseTcs B 3aBUCUMOCTM OT MacliTaba aedatenbHocTn O6LwecTBa 1 ¢ y4eToM
OpraHn3aLMoHHOM CTPYKTypbl O6LiecTBa.

C yueToM Lenei 1 3agad, Maclutaba gedarenbHoCcTn OBLecTBa BHYTPEHHMIA ayauT MOXET BbiTb OpraHM30BaH
nocpencTsoM:

40 C yueToM TpeboBaHWMI 3akoHoaaTenbCcTBa Poccuickon depgepaumm (Mpy HamMynMmM TakoBbIX).

41 MyHKT 265 Kogekca KOpnopaTUBHOIO yripaBieHus.
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— Ha3Ha4YeHWs1 pyKOBOOMUTENS BHYTPEHHEro ayamTa — OO/MKHOCTHOro nuua OblecTBa, OTBEYalOWEro 3a op-
raHM3aLuMio 1 OCYLLECTB/IEHME BHYTPeHHero ayamTta B O6LLecTBe, U CO30aHUSA OTOE/bHOIO CTPYKTYPHOIo
nonpasfeneHus BHyTPEeHHero ayamTa, BO3r/aBAseMoro pykoBoAUTENEM CTPYKTYPHOro noapasaeneHus.
[Ons [OCTMXXEHWUS Lienen BHYTPEeHHEro ayamTa peKkoMeHayeTCs OonpeaemTb HEMOCPEACTBEHHYO NOAYMHEH-
HOCTb PYKOBOOMTENSI CTPYKTYPHOIro nofpasnenieHnst BHyTPEHHEro ayamta AO/MKHOCTHOMY Ly, OTBeYato-
LLIEMY 3@ OpPraHM3auMIo U OCYLLECTBIEHME BHYTPEHHEro ayguta B ObLuiecTse, — pyKOBOAMUTENIO BHYTPEHHEIO
ayouTta B ObLiecTBe;

- CO3[0aHUs OTOENbHOro CTPYKTYPHOrO NOApa3aeneHns BHYTPEHHEro ayauTa, BO3raBnseMOro pyKoBoguTenem
CTPYKTYPHOIro nofpasneneHuns, KOTopbiii OTBEYaeT 3a OpraHM3aLmio 1 OCyLLeCcTBNEHME BHYTPEHHEro ayauTa
B ObLlecTBe (pykoBoauTENeM BHYTpeHHero ayauta B ObulecTse).

MNpu onpepeneHnn TpeboBaHUN K PyKOBOAUTENIO BHYTPEHHErO ayamMTa pEKOMeHAYeTCsl pyKOBOACTBOBATLCS
nonoxeHusmu MNpodeccroHanbHOro ctaHgapTa “BHYTpeHHUNM ayauTop” n 0COBEHHOCTSAMM OpraHU3aLOHHOM
CTpYKTYypbl ObLecTBa.

Bo BHYTpeHHMX JoKyMeHTax ObLLecTBa peKOMeHAYETCS 3aKPENUTb, UTO PYKOBOAMTESNb BHYTPEHHErO ayamTa
B LleNsiX NpefoTBpaLLeHnst KOHPNMKTa MHTepecoB, 0becrneyveHnst YCrIoBUIA ero He3aBUCUMOCTU U OObEKTUBHOCTU
HasHayaeTCcsl Ha OO/MKHOCTb M OCBOOOXAAEeTCS OT 3aHMMaeMOM A0/MKHOCTU eOUHONNYHBIM UCMONMHUTENbHbBIM
opraHom Ob6LLecTBa Ha OCHOBaHUM peLLeHUs COBETa ANPEKTOPOB, aAMUHUCTPATUBHO MOJOTYETEH €OUHONNYHOMY
MCMNoNHUTENbHOMY opraHy OblecTBa U PYHKLMOHANbHO — COBETY AMPEKTOpoB ObLecTBa*?.
AOMUHUCTPATMBHasA NOOOTYETHOCTb O3HAYaeT:

BblOe/NleHMe HEOOXOOMMbIX CPefCTB B paMKax YTBEPXOEHHOro COBETOM ampekTopoB ObLiecTBa GomxeTa
BHYTPEHHEro ayguTa;

nosyyYyeHMe OTYETOB O OESATENIbHOCTU BHYTPEHHEro ayauTa;

oKasaHue NMogaepXXKM BO B3aMMOOENCTBUKM C nogpasneneHnamm ObLuiecTsa;

aAMWUHUCTPUPOBaHME MONUTUK U Npouenyp OesTeNlbHOCTU BHYTPEHHEro ayauTa.

PyHKLUMOHaNbHas NogOTYETHOCTb O3HAYaEeT:

- YTBEPXKOEHME COBETOM AMPEKTOPOB MOINTUKU BHYTPEHHENO ayamuTa;

- YTBEP)KOEHME COBETOM OMPEKTOPOM MJlaHa AesTeNIbHOCTM BHYTPEHHEro ayauTta M ogobpeHue GrogykeTa Ha
OopraH13aumio 1 OCyLLEeCTB/IEHME BHYTPEHHEro ayamMTa Ha OTYETHbIN Nepuo,;

- MHPOPMMPOBAHME COBETA OUPEKTOPOB O XOLE BbIMOMHEHUS MNaHa OeATENbHOCTM BHYTPEHHEro ayauTa B
TeyeHre OTYETHOIO NEPUOAA, HO HE pPeXXe OOHOro pasa B rog*s, B TOM uncne obecneyeHme rnpsiMoro 4OocCTy-
na pykoBOOUTENS BHYTPEHHEro ayauTa K npencenatento KOMUTETa Mo ayamMTy Mo BOMpocaM OesiTeNbHOCTU
BHYTPEHHEro ayguTa;

- YTBEP)KOEHME COBETOM OUPEKTOPOB PELLEHNS O HA3HAYEHVM, OCBOBOXOEHUMN OT LO/MKHOCTHU, @ TakXKe orpe-
JeneHne BO3HarpaXkaeHus pykoBOOUTENS BHYTPEHHEro ayauTa;

- pacCMOTpeHME COBETOM OUPEKTOPOB CYLLECTBEHHbIX OFrpaHUYeHUN NMOIHOMOYUIA BHYTPEHHErO ayauTa unm
WHbIX OFPaHUYEHUM, CMIOCOOHbIX HEraTMBHO MOBMUSATH Ha OCYLLECTB/IEHME BHYTPEHHEroO ayamTa;

- pacCMOTpeHME COBETOM OMPEKTOPOB 3aK/TOUYEHUSS O HAAEXKHOCTU U 3DDEKTUBHOCTU YrpPaBIEHUS PUCKaMM
M BHYTPEHHEro KOHTPOJIs, a8 TakXKe KOprnopaTMBHOIO ynpasneHuns B ObLecTse.

B uensax obecneyeHnss HE3aBUCUMOCTU U OOBEKTUBHOCTWM BHYTPEHHEro ayauTa COBeTY OMPEKTOPOB
N eOVHONTMYHOMY UCMONTHUTENbHOMY opraHy ObulecTBa peKoOMeHOYyeTCs UCKIIOUUTb GaKTopbl, BAeKylime
BO3HWKHOBEHME Y PYKOBOOAUTENS BHYTPEHHEro ayauTa, pyKoBOAUTENSA U pabOTHUKOB CTPYKTYPHOrO MOf-
pasfeneHuns BHYTPEHHEro ayauTa KoHGNMKTa MHTepecoB Ntoboro poaa, B TOM YMce BbI3BAaHHOIO TakMMU
obcToATENbCTBAMM, KaK:

— COBMeLLEHME PYKOBOAUTENEM BHYTPEHHErO ayauTa ynpaBneHns GyHKLMOHaNbHbIMM HanpaBneHUsMn Oes-
TenbHocTK ObLecTBa, O6LECTB, ero KOHTPONUPYOLWMX, U (UNTN) ero NOAKOHTPOSIbHbIX OOLLECTB, TPebyLWMMK
MPUHATUS YNPaBleHYEeCKMX PeLUeHUN (BKOYash YIEHCTBO B KOMermanbHbIX MCMOMHUTENbHbBIX OpraHax);

— COBMeLLEHME OOMKHOCTU PYKOBOOUTENS BHYTPEHHErO ayamnTa, PyKOBOAUTENS CTPYKTYPHOro noapasfeneHus
BHYTpeHHero ayomta O6lecTBa C AO/MKHOCTbIO PYKOBOAUTENS BHYTPEHHEro ayamTta Win pyKoBOAUTENS
CTPYKTYPHOIro noapasfeneHuns BHyTPEHHEro ayamTa B Ob6LLECTBaX, ero KOHTPONMPYOLWNX, U (UK) ero nog-
KOHTPOJbHbIX ObLLecTBax;

- yyacTue (Y1eHCTBO) PyKOBOAUTENS BHYTPEHHEro ayamTa, pyKoBOAUTENS U PabOTHUKOB CTPYKTYPHOIO Mog-
pasfgeneHus BHyTpeHHero ayamta ObulecTtBa B opraHax ynpasneHus ObwecTBa, ObLEeCTB, ero KOHTPONU-
pyloLWmX, U (UIN) ero NOAKOHTPOsIbHbIX OBLECTB (COBETAX ANPEKTOPOB U €ro KOMUTETaXx).

42 MoNHOMOYMNS COBETa AMPEKTOPOB B 06/1aCTN BHYTPEHHEro ayamMTa peKoMeHAyeTcs ornpenennTb B ycTaBe ObLiecTBa B COOTBETCTBUMN
C HacTosIlMMKM PekoMeHaaumaMu.

43 ECnv MHas NepnoanyHOCTb He yCTaHOBNEHa B 3aKOHOAaTebCTBe Poccuiickon depepaumn.
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KpoMe Toro, CoBeTy OMPEKTOPOB U eOuHONIMYHOMY UCMONTHUTENbHOMY opraHy ObliecTBa pekoMeHayeTcs
npenycMoTpeTb criefytole Mepbl, HarnpaB/eHHble Ha obecrneyeHne He3aBMCUMOCTU U OGbEeKTUBHOCTU BHY-
TpeHHero aygmuTa:

- B LLeJIOM He peKkOMeHAyeTCs, HO B CllyYae BbINOHEHMS PYKOBOAUTENEM BHYTPEHHEero ayamta dyHKLUMIM, Ha-
XOOALWMXCA BHE chepbl 4eaATelbHOCTM BHYTPEHHEro ayamTa, a UMEHHO: YrpaBieHns puckamu, BHYTPEHHEero
KOHTPOSS, KOMM/1aeHC-KOHTPONSA, — COBMeLLeHMEe PYKOBOAUTENEM BHYTPEHHEro ayamuTa BbllleyKasaHHbIX
dYHKUMIN TpebyeT ogobpeHua coBeToM aupekTopoB O6LLecTBa, NpM 3TOM He LOMYyCKaeTCs COBMELLEHNE ero
OO/HKHOCTU C OOMKHOCTbIO PYKOBOAUTENS CTPYKTYPHOMO nogpasfeneHmns BHyTpeHHero ayamta ObulecTsa,
a TakXKe CTPYKTYPHbIX nogpasgeneHuin, HaXOAaWMXCs B ero BegeHnu;

- pasrpaHuyeHmne NosIHOMOUNN U 06593aHHOCTEN BHYTPEHHEro ayamTa OT AeATeIbHOCTU OPYrnX CTPYKTYPHbIX
noapasneneHunit ObLIecTBa, a UMEHHO:
® Ha PyKOBOOUTENS CTPYKTYPHOIro nogpasnefieHns BHyTpeHHero ayamta He MoryT 6biTb BO3/0XeHbl 065-

3aHHOCTW, HEe CBsI3aHHble C OCYLLECTB/IeHMEM BHYTPeHHero ayauTa B ObLecTse;

® B COCTaB CTPYKTYPHOro nogpasnenieHns BHyTPeHHero ayamta He MOryT BXOOWTb MOApasfesieHns n pa-

BOTHUKM, OEATENbHOCTb KOTOPbIX HE CBA3aHa C OCYLLECTB/IeHMEM BHYTpeHHero ayamTa B O6wecTse;

- obecneyeHne 06beKTUBHOCTU U HE3ABMCUMOCTU PYKOBOAMTENS BHYTPEHHEro ayauTa, PyKOBOAMTENS U pa-
BOTHMKOB CTPYKTYPHOrO MOApasae/ieHnss BHYTPpeHHero ayauTa B Lensx npegoTBpalleHnst NoTeHumanbHbIX
N CYLLECTBYIOLMX KOHGNMKTOB MHTEPECOB M MPeaB3sTOro OTHOLWEHMS, BK/IloYas 3anpeT Ha nposefeHue
NpoBepKM Tex obnacTen, 3a KOTOpble ayaAUTOP HEC OTBETCTBEHHOCTb B TeYeHMe roda, NpealecTByoWwero
npoBepKe;

- eXxerogHoe noaTeepXKaeHe pykoBoauTesieM BHYTPEHHEro ayamTa 1 pykoBogmTeneM CTpyKTYpHOro nogpas-
OeNeHns BHyTpeHHero ayamTta ¢akta opraHM3auUMOHHOM He3aBUCUMOCTU BHYTPeHHero ayamTta ObuiecTea.

K nonHomo4usam pa6omHukoe O6wecmed, ocyujecmesisiowux eéHympeHHUl ayoum, yesecoo6pasHo
omHecmu, ekJslo4dsl, HO He 02PaHUYUBdSICL:

- BbecnpensaTCTBEHHbIN AOCTyn (Npu cobntogeHnn TpeboBaHUI 3akoHoaaTenbcTBa Poccuiickon depepavmm)
K JOKYMEHTaM, byxranTepckmM 3anmcam, MHGOPMaLIMOHHbBIM pecypcaM, MaTepuanaM 3acefaHuii Konnermarb-
HbIX OPraHoB M opyron nHopMaLmm o aestenbHocTy ObLwecTBa B paMKax BbINMOSTHEHUSI CBOMX OONKHOCTHbIX
0653aHHOCTEN, B TOM UMC/E B 3/1EKTPOHHON GOpPMe, O3HAKOMIIEHUE C MPOEKTaMM PEeLLEHU N peLUeHUs MU
COBETa OMPEKTOPOB U UCMONHUTENbHbIX opraHoB O6LecTBa;

- NpaBO pPyKOBOAMTENS BHYTPEHHEro ayauTa Ha yvacTue B 3acefaHusIX COBETa OAMPEKTOPOB, Ero KOMUTETOB
M 3acefaHusaX (COBELLAHUSAX) UCMONMHUTENbHbIX opraHoB ObLLecTBa;

- NpaBoO NPOU3BOAUTb MPU NPOBELAEHUN ayOAUTOPCKMX MPOBEPOK GOTO- N BUOAEOPUKCALMIO GaKTOB XO35M-
CTBEHHOWN feaTenbHoCcTM O6LecTBa, 3anpallimBaTh M MoydaTb OOCTYN K akTMBaM*4, a Takxe NMpoBOAUTb
WMHTEpPBbIO, 3a4aBaTb paboTHMKaM BOMPOChI, HEOOXoAMMble ANst AOCTUXEHUS LieNen ayouToOpCKOM NpOBEPKU;

- MCnosb3oBaHMe MHPOPMAaLIMOHHbBIX PECYPCOB U MporpaMMHOro obecrieveHus O6uecTBa ons Lenen BHy-
TpeHHero ayguTa;

- NpaBo MpuBeKaTb CTOPOHHUX 3KCMEPTOB O/151 PELUEeHUss OTAENbHbIX 3a4a4 B paMKax OCYLLeCTBEeHUs Oes-
TeNbHOCTW BHYTPEHHEro ayauTa.

MpogeccuoHanvHeie mpeb6oeaHus kK pabomHukam O6ujecmead, ocywecmesisiowuM eHympeHHuli ayoum

MpodeccroHasnbHble TpeboBaHUS K PabOTHMKAM CTPYKTYPHOrO NOApa3faeneHnss BHYTPEHHEero ayauTa Lene-
COObpa3HOo ycTaHaBMBaTb C y4eToM TpeboBaHu NpodeccrmoHanbHOro ctaHgapTa “BHyTpeHHUM ayanTop”4®,
a Takke BUAOB AeATENbHOCTH, ocyllecTBnseMbix O6LeCcTBOM.

Mo ycMoTpeHuto ObLecTBa K KaHOMAATY Ha MO3ULMIO PYKOBOAUTENSI BHYTPEHHEro ayamTa U PyKOBOAUTENS
CTPYKTYPHOrO noppasfenieHnsi BHyTPEHHEro ayamMTa MOXET BbiTb YCTaHOBMIEHO AOMONHUTENbHOE TpeboBaHue
O HanMyum NpoPUNbHOM cepTUPUKaLMN (HaLMOHANBbHOM U (MNU) MeXOyHapOLHOMN).

BHympeHHuUli ayoum e XoJ10uH2ax

B ycTaBax NoAKOHTPOJbHbIX O6LLECTB peKOMEHOYETCS ONpeaenuTb NopsaaoK NPUHATUS OpraHaMu yripaBnieHus
Taknx oBLECTB pelleHuit 06 opraHn3aLmmM BHYTPEHHero ayamra.

BHYTpEeHHUI ayamT B NOAKOHTPOSbHbIX OBLLECTBaxX peKOMeHAYeTCsl OCYLLECTBATb, PyKOBOACTBYSCb HaCTO-
awmMm PekoMeHpaumsamu.

44 [Nt IHBEHTapU3aLIMKN, OCMOTPA, MPOBEPKU HaNNuns, paboTOCMOCOBHOCTHU, OLIEHKM UX CTOUMOCTU U UHbBIX MEPOMPUSTUI, CBA3AHHBIX C OCY-
LeCTBNIEHNEM BHYTPEHHErO ayauTa.

45 YTBepXOeH nNprkasoM MuMHUCTEpPCTBa TpyAa M coumanbHOM 3awmTbl Poccurickon @epepaumm ot 24.06.2015 N2 398H.
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PykoBoguTento BHyTpeHHero ayanTa ObuiecTsa pekoMeHayeTcs MHOOPMMPOBaTb COBET AUPEKTOPOB (Yepes
KOMUTET MO ayamTy) 06 OpraHM3aLmMm BHYTPEHHErO ayamTa B MOAKOHTPOsIbHbBIX O6LWECTBaX, a TakXke NoaroTas-
NMBaTb MO3ULMIO aKLMOHEpa Mo BOMPOCaM OpraHM3aumm n GyHKLMOHUPOBAHMA BHYTPEHHEro ayguTa B nog-
KOHTPOJIbHbIX OBLLEeCTBaxX C YYETOM MPUMEHMMbIX TPeBGOoBaHNM 3aKOHOAATEIbCTBA N PEryINPYHOLLMX OPraHOB.

3.3. O6593aHHOCTU BHYTpPEHHEero ayauTa

[Ona apdeKTMBHOro ocyLlecTBNeHUa OeATeNlbHOCTY BHYTPEHHEro ayauTta peKoMeHaoyeTcs:

— OCYLLeCTBNATb NOArOTOBKY MiaHa AeATe/lbHOCTU BHYTPEHHEro ayamMTa Ha OTYETHbIM Nepuom, BKIoYas
PUCK-OPUEHTUPOBAHHDBIN MNaH ayOuTOPCKUX MPOBEPOK, ONpeaensowmini NPUOPUTETbI BHYTPEHHEro ayamTa
B COOTBETCTBUU C Lenamm O6LwecTBa;

- NPOBOAUTb BHYTPEHHWE ayaUTOPCKME NMPOBEpPKU Ha OCHOBaHWW YTBEPXKOEHHOro MnaHa ayaMTOPCKMX Npo-

BEPOK, a Tak)Ke BHEeNIaHoBble NMPOBEPKM (B Cllydae Takol HeoBXooMMoCTH);

NMPOBOAMUTb MHbIE MPOBEPKM MO 3arnpocy CoBeTa AMPEKTOPOB, KOMUTETa MO ayAUTY U UCMONHUTENbHbBIX Op-

raHoB O6lecTBa B Npefenax CBOMX KOMMNETEeHLMI;

OCYLLECTBNATb MOHUTOPWHT BbINoNHeHns B O6LecTBe NIaHOB Meponpu_TUiA MO YCTPaHEeHWNIO HEOOCTAaTKOB U

COBEPLUEHCTBOBAHUIO YNPaBIeHUs PUCKaMU U BHYTPEHHErO KOHTPOSIS, @ Tak)Ke KOPropaTUBHOIO yrpaBieHns

Nno pesynbTaTaM NMpoBefeHHbIX BHYTPEHHUX ayAUTOPCKUX MPOBEPOK;

NPefOCTaBNATb KOHCY/bTaLMM COBETY AMPEKTOPOB M UCMONHUTENbHBIM opraHaM O6LiecTBa rno Bornpocam

yrnpaBneHns pUcKaMu, BHYTPEHHEro KOHTPOSSA U KOPNOPaTUBHOIO YrpaBieHus;

- B3aMMOAENCTBOBaTb C BHELIHWM ayauTopoM OBLLecTBa, a Takke APYrMMU CTOPOHAMM, OCYLLECTBAOWMMMI
NMPOBEPKM N OKa3bIBAIOLWMMIN KOHCYNIBTALMOHHbIE YCNYr B 0651acTu yrnpaBneHus puckamu, BHYTpeHHero
KOHTPOA U KOPMNOPaTUBHOIO YrpaBieHns;

— OCYLLeCTBNATb MOArOTOBKY OTYETa U MHPOPMMPOBATL COBET OMPEKTOPOB (B TOM UMCIe Yepe3 KOMUTET Mo
ayamTy) U UCMONHUTENbHbIE opraHbl O6LecTBa B COOTBETCTBMM C YCTAHOBIEHHOW NepUOONYHOCTbIO, HO He
peXxe OHOro pa3a B rof, O BbINOSIHEHWM MaHa AesTeNbHOCTU BHYTPEHHEro ayamTa, O pesysbTaTaxX OLeHKU
YMNpaBneHns puckaMm 1 BHYTPEHHEro KOHTPOJIS, KOPNOPaTUBHOIO YrpaBeHus;

- MHPOPMMPOBATbL COBET ONPEKTOPOB (B TOM UMC/e Yepesd KOMUTET Mo ayamTy) o6 opraHM3aumm BHYTPEHHEro
ayamTa B NOAKOHTPOSIbHbIX OBLLECTBaX, a TakKe NMoaroTaBiMBaTh NMo3uLMIO akLiMoHepa Mo BOMpocaM opra-
HU3aUMM U GYHKLIMOHMPOBaHWS BHYTPEHHEro ayamTa B NMOAKOHTPOSIbHbIX OBLWECTBax C y4eTOM NPUMEHUMbIX
TpeboBaHWIM 3aKOHOLATENbCTBA U PErYNNPYIOLLNX OPraHoB;

- paspabaTbiBaTb HOPMaTMBHbIE AOKYMeHTbl ObLiecTBa, perynmpyoLme AesTenlbHOCTb B 06/1acT opraHM3aumm
M OCYLLECTBMIEHUSA BHYTPEHHEro ayamTa, B TOM YMCie NONUTUKY BHYTPEHHEro ayauTa.

MnaHupoeaHue dessimesibHOCMU HymMpeHHe20 ayouma

PekoMeHpyeTca pa3paboTaTb Ha OTYETHbIN NEPUOA NiaH OeATeNlbHOCTU BHYTPEHHEro ayauTa, onpenensto-
LM NPUOPUTETLI BHYTPEHHEro ayamTa B COOTBETCTBMM C LensMu ObuecTsa. MNeprognyHocTb GopMUpOBaHUA
TaKOro MnjaHa MOXeT OMnpefensaTbCa NOUTUKOM BHYTPEHHEro ayamTa ¢ y4eTOM HeoBXO4MMOCTU NpoBeaeHNs
aKTyanusaluum nnaHa B Crlydae CYLLeCTBEeHHbIX M3MeHeHul aeatenbHocTn O6LecTBa U pe3ynbTaToB nepe-
OLIEHKM PUCKOB.

B nnaH OesTenbHOCTU BHYTPEHHEro ayamTa peKOMeHAyeTCs BK/IoUYaTb PUCK-OPUEHTUPOBAHHDIN MaH BHY-
TPEeHHNX ayOuUTOPCKUX NMPOBEPOK U NMpoYre MeporpusaTUs BHYTPEHHEro ayamTa.

MpoLecc NNaHNPOBaHUS AeATeNbHOCTU BHYTPEHHEro ayamMTa MOXeT BK/touaTb crieflytolme 3Tanbl:

- dpopMMpoBaHme (aKTyanmsaums) cTpaterum ayouta ObLiectsa, Mofenu ayamta O6LwecTsa — CTPYKTYpUpOBaH-
HOro NepeYHs BCeX BO3MOXHbIX 06beKkToB ayauTa. K 06bekTaM ayamTa MOryT OTHOCUTbCS BU3HEC-NMpoLecchl,
BU3Hec-PyHKLIMU, NPOeKTbl (MHULMATMBbI), AeATENbHOCTb CTPYKTYPHbIX NOApa3aeneHuin, MHGOPMaLIMOHHbIE
CcUCTEMbI U T.M.;

— MCMOMb30BaHWe Pe3y/bTaToB OLEHKM PUCKOB — NpoBefeHMe BHYTPEHHUM ayauTOM aHanm3a BO3MOXKHOCTU
ronaraTbcs Ha peecTp puckos O6LecTBa Mo UToraM oueHKM 3bdeKTUBHOCTM YNpaBieHns puckamum 3a npe-
ObIAYLIMIA OTYETHbIN Nepuog NMM60 NyTemM AOMONHUTENBHOIO aHanm3a (B TOM YMCe MOSIHOTbI BbISIBIE@HHbIX
PUCKOB, Ka4ecTBa OMNMCaHUA U OLLEHKM PUCKOB, 3bdEKTUBHOCTY MPOLIECCOB, UCMOSb3YEeMbIX UCMOMHUTESb-
HbIMM opraHamMm O6LLecTBa A1 MOHUTOPUHIa U OTYETHOCTM MO PUCKaM U T.4.);

— paHXXMpoBaHMe OBbEKTOB ayamTa MO YPOBHIO PUCKOB C YYETOM pPesy/bTaToB aHanmM3a pUckoB M LOMOMHU-
TenbHbIX GaKTOPOB, TAaKMUX KakK LMK (NepUOANYHOCTD) ayamTa, CYLLEeCTBEHHOCTb BUSHUA Ha pes3ynbTaThbl
peaTtenbHocTu ObulecTBa o6bekTa ayamTa, YNCIIeHHOCTb PAabOTHUKOB, TEKYUYECTb KagpoB, U3MEHEHUS B
LesATeNnbHOCTM 06bekTa ayauTa, pe3ynbTaThl NpeaplayLlelt NpoBepky AaHHOro o6bekTa ayamTta v T.4.;

- aHanu3 npensioXKeHin 1 3anpocoB, NOMyYEHHbIX OT UCMONMHUTENbHBIX OPraHoOB K coBeTa AMpekTopoB O6-
LecTBa, B TOM YMC/Ie aHann3 NoBecTKM 3acefaHuii coBeTa aMpekTopos O6LWecTBa 1 ero KOMUTETOB;
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— CUHXPOHM3aLMs XxapakTepa, COCTaBa W CPOKOB BbINO/THEHWUS ayAUTOPCKMX MPOBEPOK C APYrMMK nofpasae-
neHvsaMu O6LLECTBa, BbINOMHALWUMN NPOBEPKU, HarNpaBeHHble Ha OLEeHKY 3bdeKTUBHOCTU yrnpaBieHus
pUCKaMM U BHYTPEHHEro KOHTPOJIS B paMKax CBOMX KOMMETEHLMIA*®, a Takke paccMOTpeHme nnaHos ObLue-
CTBa Mo NMPUBMEYEHNIO BHELIHUX OPraHM3aLinii, OKasblBaloWmMX OaHHbIe YCIyri;

- dopMUpOBaHME PUCK-OPUEHTUPOBAHHOIO MJlaHa BHYTPEHHUX ayaMTOPCKMX MPOBEPOK C BKIIIOUEHUEM Ha
BbIGOPOYHOM OCHOBE OGBbEKTOB ayamTa U3 pasHbIX rPynmn Mo YPOBHIO pUCKa;

- dopMmMpoBaHMe NepeyHsa 3afaHni Mo KOHCYNBTUPOBaHUIO;

- onpegeneHne pecypcoB (KagpoBbiX, MHGOPMALMOHHbIX, MaTepuarbHbiX), HEOBXOAMMbIX ANA NpoBeneHns
NpOBEepOK, BbINO/HEHWUS 3a0aHUI MO KOHCYIbTUPOBAHMIO;

- dopMmMpOBaHME MNNaHa OeATeNbHOCTU BHYTPEHHEro ayiMTa Ha OCHOBE PUCK-OPUEHTUPOBAHHOIO MaHa BHY-
TPEeHHNX ayAUTOPCKMUX NMPOBEPOK, 3aAaHMI MO KOHCYNTbTUPOBAHMIO, @ TaKXXe APYrUX MepornpusaTUin BHYTPEH-
Hero ayamTa, BK/IKOUas KOHCY/IbTUPOBaHWE, MOHUTOPUHI BbiNosiHeHWs! B O6LLeCcTBe NiaHoB MeponpuaTuii No
YCTPaHEHMWIO HEQOCTaTKOB, HAPYLUEHWNIN 1 COBEPLIEHCTBOBAHUIO CUCTEMbI YIPaBIEHNS PUCKaMU U BHYTPEHHero
KOHTPOIS, KOPMNOPATUBHOIO yrNpaBneHus, pa3paboTaHHbIX Mo pe3ynbTaTaM ayauToB, 06yyeHne 1 NoBbllleHue
npodeccroHanbHoM KBanndmnkaLmm paboTHUKOB NOAPa3aeneHns BHYTPEHHEero ayamTa, B3aMMoaencTaeme ¢
BHELHWM ayauTopoM ObLiecTBa U MHoe. MNpu 3ToM NpoBefeHMe MNaHOBbIX BHYTPEHHUX ayAUTOPCKMUX MpPo-
BEPOK SIBIFAETCA OCHOBHOW AeSTeNlbHOCTbIO BHYTPEHHEro ayamTa.

PykoBoauTento BHYTPeHHero ayauTta pekoMeHayeTCsl NpeacTaBuTb MiaH AesTeNbHOCTU BHYTPEHHero ayamTa
Ha paccMOTpeHVe U yTBepPXAEeHMEe COBETY AMPEKTOPOB A0 Havana oTYeTHOro nepuopa. BmMecTe ¢ nnaHoMm pesi-
TEeNbHOCTUN PYKOBOOMTENb BHYTPEHHEro ayamMTa MOXET NMpPeAcTaBUTb PECYPCHbINM MlaH U BrooKeT, HeOBXOANMbIN
BHYTPEHHeMy ayauTy OIS peann3aLumm AaHHOro MniaHa. YTBep)KOEeHHbIN MnaH AesTeNlbHOCTU BHYTPeHHero ayauTa
[OBOOUTCS O CBEAEeHUs eAMHONMNYHOIO UCMONMHUTENIbHOMO OpraHa.

OpzaHu3ayus u npogedeHue HympeHHUX ayOumopCcKUX NPoeepoK

[o Hayana BHYTpPeHHeW ayaMTOPCKOM NPOBEPKU B CTPYKTYPHOM MOApPa3feneHny BHYTPEHHEro ayamTa Le-
necoobpasHo:

® pa3paboTaTb NporpamMMy NpPoBEpKU, BKIIHOYAIOLLYIO OMNMCaHWE Liener NpoBepKkn, 06beM U coaep)kaHme npo-
BEPKM, CPOKM ee NpoBefeHUs], XapakTep U 06beM ayaUTOPCKMX Npouenyp;

® YyTBEPAUTb NPOrpaMMy NMpoBEPKU PYKOBOAUTENEM CTPYKTYPHOro NMoapasfenieHuns BHyTPEHHEro ayauTa;

® NponHbOPMMPOBaTb NPeaAcTaBUTENen obbekTa ayauTa O NMiaHUPYeMOM NPOBEPKE;

® Mpu HEOBXOOMMOCTM 3aMNPOCUTb Yy NpeacTaBuTenel obbekTa ayamta MHbopMaLmio, HeobxoauMyto Af1s Moa-
FOTOBKM K MPOBEAEHUIO BHYTPEHHEW ayoUTOPCKOM NPOBEPKM.

Ha ocHoBe nosnyyeHHoM MHOpMaLMK 1 peecTpa puckoB ObLLecTBa PpeKOMeHOyeTCsi MPOBECTWN NpeaBapu-
TENbHYK OLIEHKY PUCKOB, OTHOCSLLMXCS K OBbeKTy ayamTa.

Mpwn NpoBefeHUM BHEMAHOBOW MPOBEPKU AeTasbHblA aHaNM3 pUCKOB O6beKTa ayauTa MOXET OCYLLecT-
B/ISITbCSI B XOAe €€ BbIMONHEHUS.

B 06beM 1 copepykaHme NpoBepPKM Kak MUHUMYM LIeNecoobpasHo BKIIKOYATb:

— CyLWeCcTBEHHbIE PUCKU OBbEKTa ayauTa;

— K/toYEeBble MEPOMNPUSTUS MO YNPABIEHMNIO PUCKAMWN U OTAENbHbIE KOHTPOJbHbIE NpoLenypbl 06bekTa ayam-
Ta (HEOBXOAMMbBIN N OOCTATOYHbIM HABOP MEPONPUATUIN, KOHTPOSbHbBIX NMPOLIEAYpP, KOTOPbIM obecrneyrBaeT
CHUXXEHME PUCKOB O6beKTa ayamTa A0 YCTAaHOBIEHHOMO B peecTpe puckoB OBLLeCcTBa YPOBHS M MO3BONSET
BbIPa3nTb PasyMHYl0 YBEPEHHOCTb B 3DPEKTUBHOM YrNpaBneHUN pUckamMmn obbekTa ayamTa);

- BUObl AeATENbHOCTWN, MEPOMNPUSATUS MO YNPaBIEHUIO PUCKaMM, KOHTPObHbIE NpoLieaypbl, Noasexallme npo-
BEpKe Mo 3anpocy eAMHONIMYHOIO UCMONHUTENIbHOIO OpraHa M coBeTa AUPEKTOPOB.

KOHKpEeTHbI xapakTep 1 06beM ayauTOPCKMX Mpouenyp, KOTopble Heo6XoaMMO BbIMOMHUTL B XOo4e Mnpo-
BeOeHUs NpPOBEpPKU, BKtOYas aHanus 3PpdeKTUBHOCTU yripaBlieHUs pyUckamu, NPUCYLLMMU OBbEKTY ayamTa,
LenecoobpasHo onpenenutb B 3aBUCUMOCTW OT Lenel NpoBepku. s nonyyeHus 6onee BbICOKOW CTEMEHM
YBEPEHHOCTU B pe3ynbTaTax NpoBepKM PeKOMEHOYEeTCs NCMONb30BaTb KOMOMHALIMIO HECKONbKUX BUOOB ayam-
TOPCKMX MpoLuenyp, BKtoYas METOAbI aHanm3a OaHHbIX.

B xone npoBepKM Mo UTOraM BbIMOMIHEHUST ayAUTOPCKMX Npouenyp Ha OCHOBaHUW CHOPMUPOBAHHbBIX Ha-
©ntoneHnI, BbiIBNIEHHbIX HEQOCTAaTKOB CUCTEMbI YNPaBNEHUS PUCKAMU U BHYTPEHHErO KOHTPOSIS, @ TakXXe Kop-
NMopaTUBHOIO YMNpaBfieHUs LieniecoobpasHo cHopMynnMpoBaTh BbiBog 06 3bdPEKTUBHOCTU yrpaBneHns puckamm
M BHYTPEHHEro KOHTPOSs B OTHOLLEHWM OBbekTa ayauTa C yYeTOM O06beMOB MPOBEPKM W paspaboTaTb peko-
MeHOaLMM Mo YCTPaHEeHWIO HEOOCTATKOB.

46 CM. panee n. 3.5 HacToswmx PekoMeHgaumn.
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BbiBOObI 1 pe3ynbTaTbl, MOYyYEHHbIE MO MTOraM BbINONHEHUS BHYTPEHHEN ayoUTOPCKOM NPOBEPKU, Lieneco-
06pas3HO NOAKPENUTb AOCTATOUHBIM KOMMMYECTBOM HAAEXHbIX ayOUTOPCKUX A0Ka3aTeNbCTB, K KOTOPbIM MOXHO
OTHEeCTW, HanpuMep, KONMU NOATBEPXKAAOLLMX LOKYMEHTOB, 3/IEKTPOHHYIO NMEPENNCKY, AOKYMEHTaLMio, chopMu-
POBaHHYIO B XO4€ BbIMOIHEHUS ayAUTOPCKUX MpoLlenyp (pesynbtatbl MHBEHTapM3aLmm, MPOTOKOS1bl OCMOTPOB,
pes3ynbTaTbl PacYeTOB U T.M.) U MHOE. Bce ayomMTopcKMe [oKasaTeNbCTBa peKOMeHAYyeTCs LOKYMEHTUPOBATb.

B pamkax npouecca cbopa ayAUTOPCKUX O0Ka3aTeNbCTB BHYTPEHHMM ayaAMTOpPaM pekoMeHOyeTCcs npume-
HATb NPOdEeCCUOHaNbHbIM CKENTULM3M, YTOObI OLLEHUTb, ABNSETCa M MMetowascsa MHpopMaumsa nooxogsaiien
M OOCTaTOYHOM O/ obecrneyeHuss pasyMHOW OCHOBbI AN GOPMYNMPOBaHUS BbIBOOOB U (U1) peKkoMeHaauumn
unmn TpebyeTcs c6op AOMONHUTENBHOW MHPOPMaLIMK.

Mpu popMynrpoBaHNK BbIBOLOB M PE3YNBTATOB MO UTOraM BbINONHEHUS] BHYTPEHHEN ayOUTOPCKOM NPOBEPKU
BHYTPEHHUMY ayaNTOPaMU MOXET BbiTb MPUMEHEHO NPOPECCUOHANIbHOE CYXXAEHME, OCHOBAHHOE Ha aHanmse
ayOMTOPCKMX [OKa3aTeNbCTB. B OTYET MO MTOraM BbIMOSIHEHUS BHYTPEHHEN ayAUTOPCKOM MPOBEPKU PEKOMEH -
OyeTcs BK/IIoYaTb TOMbKO Te BbIBOAbI, KOTOPbIE MOATBEPXKAEHbI HAAEXHbBIMU ayAUTOPCKUMN A0Ka3aTelbCTBaMU.

BbiBOObl MOryT BK/IOYaTb, HO HE OrpaHMYMBaTbCS YKa3aHMEM Ha TO, COOTBETCTBYIOT SN Lienu 1 3agauu
[esTenbHOCTM OobbekTa ayauTa uensMm 1 3agadam ObulecTBa, AOCTUraloTCs v Lenn 1 3agaum Obulectsa u
PYHKLMOHUPYET N NMpoBepsieMbl OObEKT Tak, KaK 3arnjiaHMpoOBaHoO.

MIToroBow Lenbio BHYTPEHHEN ayAUTOPCKOM NPOBEPKU SABNSIETCS BblpaboTKa 3aKtoueHUst (MHEHMS) O TOM,
HaCKOJIbKO yrnpaBfieHMe pUCKaMy U BHYTPEHHUM KOHTPOSb OObekTa ayamTa HageXHbl U 3PdEeKTUBHbI, TO €CTb
obecrneymBaloT N CNOCOBHOCTb O6beKTa ayauTa LOCTUraTb CBOUX Lienen (BbiBog 06 adPEeKTUBHOCTU CUCTEMDI
YNpaBfeHUsi pUcKkamMun U BHYTPEHHErO KOHTPOJIS Ha Tak Ha3biBaeMOM “MuKpoypoBHe”). MeToanky dopMynmpoBsa-
HUS BbIBOAA O HAOAEXHOCTU U 3DDEKTUBHOCTU YrNPaBIEHNS PUCKAMU U BHYTPEHHErO KOHTPONS LienecoobpasHo
onpenenuTb NpUMeHUTENbHO K OBLWLECTBY C Y4eTOM TPebOBaHWUM PerynmpyroLmMx opraHoB, obLwenpuaHaHHbIX
MexaoyHapoaHbIX NpodeccroHasnbHbIX CTaHAAPTOB BHYTPEHHEro ayamTa, a Takke HacToswmx PekomeHpauumi.
B maHHOW MeToOuke pekoMeHAOyeTCsl OonpenennTb TakoW MOOXOA K MPOBEAEHUIO NPOBEPKU, MPY KOTOPOM MO
pe3ynbTaTtaM BbINOMHEHWS NIaHa ayauMTOB 3a OTYETHbLIN Nepuog BHYTPEHHUI ayauT 6yaeT cnocobeH chopMynm-
poBaTb KOMM/IEKCHOE MHEHME O HAAEXHOCTU N 3DPEKTUBHOCTU CUCTEMbI YNPABEHUS PUCKAMU U BHYTPEHHErO
KOHTPOSISl, He OrpaHNYKMBAsCb TO/IbKO OTAENbHO B3SITbIMUM KOMIMOHEHTaMUM yrNpaBrieHUs pUCKaMm U BHYTPEHHErO
KOHTpPOSS, AM3arHOM* nnu onepaumoHHON 3PpOEKTUBHOCTbIO KOHTPOEN.

NS oUeHKM KOPMoOpaTUBHOIO YMNpaBfieHUs U NPefoCTaBlIeHUs peKOMEHOALMIM MO ero COBEpLUEHCTBOBA-
HUIO BHYTPEHHWE ayauTOpbl MOMYT MPUMEHSATb passinMyHble noaxodpbl. OueHka MOXET OblTb NpoBeaeHa B BUAE
OTOENbHOrO ayAMTOPCKOro 3a4aHUus UM OCHOBbIBATbCSH Ha MHMOPMaLMK, MOYyYEHHOW B pe3y/ibTaTe OLEHKMU
Ka)Ooro 13 3/1EMEHTOB KOPMOPaTUBHOIO YrNpaBfeHNst B paMKax HECKOIbKUX BHYTPEHHUX ayaUTOPCKMX Mpo-
BEPOK B TEYEHME OTYETHOro nepuopa. KpoMe Toro, pykoBogmuTenb BHYTPEHHEINO ayamMTa MOXET MUCMOb30BaThb
npolenypbl HENPEPbIBHOrO MOHUTOPUHIA, B TOM YMC/IE MYTEM MOHUTOPUHIA UCTMOIHEHNS MOPYYEHUM eanNHO-
NIMYHOIO UCMNOSTHNTENBHOIO OpraHa M coBeTa aupekTopos ObulecTBa.

Ha ocHoBe nNpoBefeHHbIX HAabNOAEHWI 1N BbIBOOOB BHYTPEHHME ayauTOpbl GOPMYNIMPYIOT peKoMeHZaLmm no
COBEpPLUEHCTBOBAHWIO YNPaBiEHUS PUCKaMU U BHYTPEHHErO KOHTPOJIS, @ TakXKe KOPNOopaTUBHOMO YrpaBiieHUs
obbekTa ayguTa.

UHpopMupoeaHue o pesyiemamax éHympeHHUX ayOUmopCKUX NPO8epoK

Mo UToram BHYTpPEHHEN ayaAUTOPCKOM NPOBEPKM OPOPMIISETCH OTUETE, Mpn NOArOTOBKE KOTOPOrO PyKOBOAM-
Teno BHYTPEHHEro ayamMTa peKoMeHOyeTCsl ornpenenmTb Takol ypoBeHb popManmsaumm 1 OKYMEHTUPOBaHMS,
KOTOPbIM sABNsSieTCs npuemnemMbiM gns ObwecTsa. MNpu 3TOM B OTYETE PEKOMEHOYETCS Kak MUHUMYM OTparkaTb
crnepyroLyo MHbopMaLmio:

- Lenu NpoBepKu;

- 06beM U copep)aHne NpoBEpPKU — BU3HEC-NPOLECChl, MHGOPMALMOHHbIE CUCTEMbI, MPOEKTbI, OnepaLunm m
KOHTPOJbHbIE MPOLEAYPbI, KOTOPbIE OblNM BKIOYEHbI B OO6bEM MPOBEPKU, XapakTep N O6bEM BbINOSTHEHHbIX
ayaOMTOPCKMX NpoLenyp, a@ TakXKe OOMNONHUTENbHYIO MHPOPMaLIMIO, ONpenensatoLLyto rpaHuLLbl NpoBepKK (ne-
puopn npoBepku, obracTu, He NornasBLlMe B NMEPUMETP ayAUTOPCKOM NPOBEPKM);

- MNONOXMTENbHbIE XapaKTEPUCTUKM (OLLEHKWM) YNPaBEHUSI PUCKaMN U BHYTPEHHEro KOHTPOSt O6bekTa ayauTa
(Npy Ux HanuuMK);

- pes3yrnbTaTbl NPOBEPKMN — HabtoaeHUs (BK/OYas BbISIBNIEHHbIE HEAOCTAaTKM M BO3MOXHOCTU ANS YNYYLLEHUS),
BbIBObl O HAAEXXHOCTU N 3PDEKTUBHOCTM YyNpaBNeHUs pUCKaMU M BHYTPEHHEIO KOHTPOJS, @ TakXke Kopno-
paTUBHOrO yrnpasreHust o6bekTa ayauTa U pekoMeHaauum;

47 OnMcaHue crnocoba peanusauyy KOHTPOSIbHOM Npoueanypbl.

48 TpeboBaHWA K POPMe, a TakxKe NEPUOANYHOCTU COCTABIEHNS YKa3aHHOMO OTYETa MOrYT BbiTb YCTAHOBIEHbI B paMKaXxX CreLmanbHOro 3ako-
HopaTenbCcTBa, perynmpytoLlero aestesibHocTb ObliecTsa.
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— OFpaHMYeHUs B pacrnpoCTpaHeHnn 1 (Un) MCMNOSIb30BaHNKM Pe3ybTaToB NPOBEPKU;

— MHEHMe npeacTaBuTenel obbekTa ayanTa, UCMONHUTENbHOMO PYKOBOACTBA B OTHOLLEHUW BbIBOAOB U pe3yrb-
TaTOB NPOBEPKU, B TOM UYUC/IE MPU HANUUYMU PA3HOMIACUIA C BHYTPEHHUM ayAUTOM B OTHOLLEHWM pe3ysibTaToB
NpoBepKM.

OTuYeT MOXeT 6bITb MOArOTOBMEH KaK Ha BYMaXKHOM HocUTeNe, Tak 1 B 3N1IEKTPOHHOM popMe B 3aBUCUMOCTH
OT cnoxkmslercs B O6LLecTBe NPakTUKKM NMpeacTaBieHns ToM Unn MHoW MHdopMaumn.

OTyeT HanpaBnseTcs paboTHMKaM ObLLecTBa, KOTopble MOryT ob6ecrneynTb JO/MKHOE pacCMOTpeHMe pesyrb-
TaTOB MPOBEPKUN U MPUHATD KOPPEKTUPYIOLME Mepbl, BKNOYas NpeacTaBuTens obbekTa ayauTa. B oTaoenbHbIx
Cny4asax*® pykoBogmuTesb BHYTPEHHEro ayauta MOXeT MPUHATb peLleHre O HarpaBfeHMM oTYeTa Ha pPaccMo-
TpeHue CoBEeTYy AMpeKTopoB 6e3 npensapuTenbHOro MHGOPMUPOBAHNSA UCTIONTHUTENBHOIO OpraHa.

B xone BHYTPEHHel ayanToOpCKOM NpOBEpKM MOTyT MOArOTABAMBATLCSA MPOMEXKYTOUHbIE OTYEThl B Lensax
MHPOPMUPOBAHUS 3aMHTEPECOBAHHbIX NUL, O dakTax, TPebyoWMX He3aMeaMTeNbHbIX OeNCTBUM (BHUMaHNS),
M3MEHEHMAX 06beMa U copepKaHMs NPOBEPKU, XOAE BbINOHEHMS NPOBEPKM, ECIIN OHA BbINOMHAETCS ASIUTENbHOE
BpeMsl. MIcnonb3oBaHMe NPOMEXKYTOUHbIX OTYETOB HE YMEHbLUAET U He OTMEHSIeT HEOBXOANMMOCTY NMOArOTOBKM
M NpefocTaBfieHns oTYeTa Mo UTOMaM MpPoBEPKU.

BHYTpeHHUMU OoKyMeHTamMu OblecTBa MOryT 6biTb onpeneneHbl YCNOBUS, MPU KOTOPbIX PyKOBOAUTESb
BHYTPEHHEero ayamta MOXKeT HarnpaBnsaTb OTYET BHELWHMM 3aMHTEPECOBAHHbIM CTOPOHAaM (HanpuMep, BHELWHUM
ayaouTopaM, KOHCYNbTaHTaM). MNpn 3TOM pyKOBOOUTENO BHYTPEHHEro ayauTa, Npexkae 4YeM nepenatb oTyeT
BHELHMM 3aMHTEPECOBaHHbIM CTOPOHAaM, LienecoobpasHo:

— OCYLLECTBUTb KOHTPO/b pacnpocTpaHeHnsa nHbopMaLmm, yCTaHaBIMBaAs OrPaHNYEHUS Ha ee UCMOoSIb30BaHMeE;

— OLEHUTb BO3MOXHbIe pUckM ang ObuiecTsa;

— MPOKOHCYNBTUPOBATLCA C UCMONHNTENIbHBIMU OpraHaMmn 1 (MNK) PUONYECKUM NMoapasneneHuem.

Ecnu B oTueTe nocre ero npefocTaBneHns Kpyry 3anHTepecoBaHHbIX 1L, 6yayT BbiSB/EHbl CyLeCTBEHHbIe
OLUMBKM M YNYLLEHUS, PYKOBOAUTENIO BHYTPEHHEro ayauTa LienecoobpasHo onepaTtMBHO LOBECTU UCTPABIEHHYHO
MHPOPMaLMIO 0O CBEAEHUS BCEX NULL, MOYUMBLUMX OTYET.

Mo UToraM BHYTPEHHEN ayOUTOPCKOM NMPOBEPKU MPeacTaBUTENSM 06bekTa ayanTa pekoMeHayeTca noaroTo-
BUTb MN1aH MEPOMPUSTUIN, HAaNpaB/EHHbIM Ha YCTpaHeHMe 3aMeYaHuin, HapyLLEeHWUM, He4OCTaTKOB U peanm3aumio
peKkoMeHpauun BHYTPEeHHEro ayamTa rno COBepLUeHCTBOBAHUIO CUCTEMbI YNPaBIEHUS PUCKaMU U BHYTPEHHEro
KOHTPOJIA, @ TakKe KOPNopaTUBHOIO yrpaBneHus (eCniv NPUMEHNMO, UCXOOS U3 Lienel NMpoBepKu).

MpencTaBuTeny obbekTa ayamTa MOryT MPUHSITb apryMeHTUPOBAHHOE pelleHne He NpeanpuHMMaTh 4eCcTBUN
B OTHOLUEHMN KaKoro-imbo 13 BbISIBNIEHHbIX HEAOCTAaTKOB UM PEKOMEHAALMNM BHYTPEHHUX ayauTopoB. B aToM
cny4yae yrnosIHOMOYEHHOMY MpeacTaBUTeNto 06bekTa ayamTa peKOMeHOyeTcs AOBECTU OaHHY MHPOopMaLMio
00 CBeAeHUs PYKOBOAMTENSA CTPYKTYPHOIO NOApasaeseHns BHyTpeHHero ayamTa. PelleHre Bonpoca o NMpuHs-
TUM pUCKa He BXOAUT B chepy OTBETCTBEHHOCTU PyKOBOOMUTENS BHYTPEHHEro ayamTa, a TakKe pyKoBOAUTENS
CTPYKTYPHOro nogpasaeneHns BHyTPEHHeEro ayanTa. ECim no MHeHMo BHYTPEHHEro ayamTa o6bekToM ayamTa
NMPUHMMAETCA HegonNyCTUMbIM Ana OBLecTBa pUCK, PYKOBOAUTENIO BHYTPEHHEro ayamMTa peKoMeHOyeTcs cBoe-
BPEMEHHO COObLWMTb 06 3TOM eOMHONIMUYHOMY NUCMOTHUTENbHOMY opraHy OBLecTBa 1 COBETY AMPEKTOPOB, NMpu
HeobxoanMoCTW.

MoHumopuHz ebino/IHeHUs1 NJIdHO8 Meponpusimull, pa3pa6omaHHbIX N0 UMOo2dM NPoeepKu

PykoBOAMTENO CTPYKTYPHOIO NOAPa3aeeHns BHYTPeHHero ayauTta pekoMeHayeTcst pa3paboTtaTb cUcTeMy
MOHWTOPUHIa BbINONHEHWS MIAHOB MEPONPUATUIA, MOArOTOB/IEHHBIX MO pe3y/bTaTaM NMpoOBepoK, C Liesblo NoA-
TBEPXOEHUSA afleKBaTHOCTU, 3hdEKTUBHOCTY U CBOEBPEMEHHOCTU AeNCTBU, NpeanpuHMMaeMbix B ObLiecTse
LNsl yCTpaHeHWs HeJOCTaTKOB, peanm3aLumnm pekoMeHgaumin U coeplueHcTsoBaHns CYPuBK O6uecTsa. Mpouec-
Cbl MOHUTOPWHIA MOTYT BbITb CITOXHBIMU UM NPOCTbIMU B 3aBUCMMOCTU OT psfa OpraHn3aLMOHHbIX GaKTOpOB,
BKJIOUas pasMep M OpraHU3aLUMOHHYO CTPYKTYpy O6LLecTBa, BO3MOXHOCTU UCMONb30BaHUsA UT-UHCTPYMEHTOB,
pasBuTocTb CYPUBK, 1 MOryT BblibUpaTbCa B 3aBUCUMOCTU OT XapakTepa U MacliTaboB gesTtenbHocTu Obe-
CTBa N UHbIX GaKTOPOB.

OCHOBHbBIMU UHCTPYMEHTaMN MOHUTOPUHIa ABMAIOTCA MOoflyYeHre U aHanmMs nHdopMauum oT 06beKToB
ayaouTa O pes3ynbTaTax BbIMOSHEeHWs MiaHa MeponpusaTUl, a Takke NpoBefeHue NnocnenyroLlmMx ayauTos ans
noaTeepXaeHns ahbeKTUBHOCTN peann3oBaHHbIX Mep.

BoinosiHeHUe 3adaHuUli N0 KOHCY/lbmupo8daHUIo
K KOHCYNbTaLMOHHbIM yC/yram BHYTPeHHero ayamta B O6LecTBe OTHOCUTCS AeSTENbHOCTb NO NpefocTaB-

JNTeHUIo KOHCYJ'IbTaLI,l/IlZ n peKOMeH,EI,aLI,l/IPI, XapakTep n cogepxkaHue KOTOpOVI corfnacoBbIBakOTCA CO CTOpOHOlZ,

42 Hanpumep, B ciydae 0bHapy>KeHUs MHANKaTOPOB MOLLEHHUYECTBa, MPU3HaKOB 3aMHTEPEeCOBaHHOCTU UL, U3 UCMONHUTENbHOMO PYKOBOACTBA,
KOH®NUKTa MHTEPECOoB.
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rnonyyatoLer KOHCybTauum, HaueneHHasa Ha okasaHuMe MoMOoLLM U COoBepLUeHCTBOBaHME KOPNOPaTUBHOMO
yripaBneHus, ynpasieHUs pUckamm U BHYTPEHHErO KOHTPOSIS, UCK/THOYaloLWAas NMPpUHATUE BHYTPEHHUMM ayauTo-
paMy OTBETCTBEHHOCTM 3a yrnpaBfeHJYeckue pelleHus. 3agaHus No KOHCYIBTUPOBAHUIO MPeacTaBnsatoT cobom
0CODObIV BUL ayOAUTOPCKUX 3adaHUN.

[o BbINONHEHMs 3a4aHNs MO KOHCY/IbTUPOBAHUIO CTPYKTYPHOMY MOAPa3aeseHnio BHYTPEHHero ayguTa Le-
NecoobpasHoO 0b6CyanTb LieNn Takoro 3afaHuUs CO CTOPOHOM, Moslyyatolen KoOHCcynbTaumu. Lenn 3agaHms no
KOHCYNbTUPOBAHUIO, Er0 COAep)KaHMe, 06bEM U BOMPOCH OTBETCTBEHHOCTU pekoMeHayeTcs GopMynmpoBaTb
B NWCbMEHHOM BUAE.

Ecnu B npouecce BbINOHEHUS 3a4aHUS MO KOHCYNbTUPOBAHMIO Y BHYTPEHHErO ayanTa BO3HMKAOT BOMpPO-
Cbl B OTHOLUEHMN 0BbeMa U COAep)KaHUS 3aJaHus, peKkoMeHayeTcs o6CyauTb UX CO CTOPOHOW, MonyYatoLlei
KOHCYNbTaLUuMmM, B Lensx onpeneneHms LenecoobpasHOCTM NPOLO/HKEHNS BbINOMHEHUA 3agaHus. OTCyTCTBME
MHPOPMaLMKM, [OCTAaTOUHOM O/19 MPOAOSIKEHNS BbINOSHEHUS 3a0aHNSA MO KOHCYBTUPOBAHMIO, UM COMHEHNS B
MONe3HOCTU Pe3yNbTaToB BbINONHEeHUs 3adaHus ona OblecTtsa MOryT 6biTb MPUYMHAMM NPUOCTAHOBKM BbIMNOS-
HEHUS 3a0aHUSA MO KOHCYNbTUPOBaHUIO. MO UTOraM BbINONHEHUSA 334aHUSA MO KOHCYTbTUPOBAHUIO BHYTPEHHUI
ayauT Takxke MoXKeT pOopMyNMpoBaTh CyLLeCTBEHHble HEAOCTAaTKM BHYTPEHHEro KOHTPOS.

3.4. NHdopMUpOBaHME O pe3ynbTaTax AedaTeIbHOCTU BHYTPEHHEro ayauTta

B nonutuke BHYTpPEHHero ayauTa peKoMeHAyeTcs onpenenntb NepmoamMyHoOCTb (He pexxe OfHOro pasa B rof)
MHGbOPMUPOBaHNS PYKOBOAMTENEM BHYTPEHHErO ayauTa eAMHONNYHOIO UCMNONHUTENbHOIO opraHa ObLuecTsa u
coBeTa OMPEKTOPOB O AeATEeNbHOCTU BHYTPEHHEro ayamTta. PykoBoauTenb BHYTPEHHEro ayamta nHbopMmupyeT
€OMNHOSIMYHBIN UCMONMHUTESbHbIN OpraH 1 coBeT AMpekTopoB O6LWecTBa O AeATeNlbHOCTY BHYTPEHHero ayauTa,
BKJIOYas, HO He OrpaHUYMBasACh, ClIedyoLWMMM BOMPOCaMu:

- LenecoobpasHOCTb BHECEHUS U3MEHEHUIN B NMOUTUKY BHYTpeHHero ayamta O6wecTBa;

- noaTeepyxaeHue dhakTa OpraHN3aLMOHHON HE3aBUCUMOCTU BHYTPEHHEro ayamTa U OTCYTCTBUS KaKUX-TMB0o
$aKToB OTpULIaTENIbHOrO BO3AENCTBUS Ha HE3AaBUCUMOCTb U O6bEKTUBHOCTD;

— OorpaHuvyeHns B Heo6xooMMoM obbeMe MHbOopMaLIMK, pecypcax 1 Apyrne o6CToATeNbCTBa, KOTOpble MOryT
OKa3aTb BfUsSHME Ha CMNOCOBHOCTb BHYTPEHHEro ayamTa BbiMOSHATb CBOU 0693aHHOCTY;

— pe3ynbTaTbl BbINOHEHUS MPOrpamMMbl 06ecrneyeHUst 1 NOBbILLEHUS KayecTBa BHYTPEHHEro ayauTa, BKtoyas
MHPOPpMaLIMIO O cobnofeHU MexayHapoaHbIX MPOohecCnoHanbHbIX CTaHAAPTOB BHYTPEHHEero ayamTa v nnaHa
MepOonpuUATUIA, HaNpaBNeHHOro Ha cobnofeHne TpeboBaHM KauecTBa Mo BCEM CYLIECTBEHHbIM acrnekTaMm
LesATeNbHOCTU BHYTPEHHEro ayamTa;

- NpeAcTaBneHue K yTBEPXXOEHMUIO MlaHa AeATelbHOCTU BHYTPEHHEro ayauTa, pecypCcHOro rnrnaHa v 6omxeTa
BHYTPEHHero ayamTa, a Takke MHGOPMaLmMn O CYLLECTBEHHbIX U3MEHEHUAX MnaHa AesTeNbHOCTU B TeueHne
OTYEeTHOro nepuona;

- MHPOPMMPOBaAHME O pes3yNbTaTaxX BbINMOMHEHUS MN1aHa AesTeNbHOCTUM BHYTPEHHEro ayamTa, BKovas:
® pe3ynbTaTbl BbIMOMHEHWS! OTAEMbHbIX BHYTPEHHWX ayAUTOPCKUX MPOBEPOK C BbIBOAAMWN 06 3PHEKTUBHOCTU

yrNpaBreHuUs pUckaMu 1 BHYTPEHHEro KOHTPOos ob6bekTa ayauTa®®, KoprnopaTVUBHOMO yrpaBieHus (ecnm
NPUMEHUMO), O peaynbTaTax U 3bdEKTUBHOCTU BbINOHEHNS MEPOMNPUSATUM MO YCTPAHEHUIO BbiSIBIIEHHbIX
HEeLoCTaTKOB, MHOOPMAaLMIO O MO3ULIUM UCMONTHUTENbHBIX OpraHoB O6LLecTBa Mo NoBoay NPUHSATONO PUCKa,
KOTOPbIM, MO MHEHWIO PYKOBOAUTENSA BHYTPEHHEro ayamTa, MOXeT BblTb HeonycTuMbIM Ana ObuiecTsa;
® 3aKk/toyeHre 06 oLeHKe HaleXXHOCTU N 3PPEKTUBHOCTU YNPaBIEeHUS PUCKaMU U BHYTPEHHEro KOHTPOSS,
a TaKke 3¢hdeKTUBHOCTY KOPMNOpaTUBHOMO yrpasneHus B ObuecTtse®;
® OTYET O BbIMONIHEHUM UHBIX MEPOMNPUATUIA, BKITIKOYEHHbIX B MaH AeSTeNbHOCTM BHYTPEHHEro ayamra.

dopMupoeaHue 3ak/lio4YeHUss BHympeHHez20 ayduma

PykoBoauTenb BHYTpeHHero ayamta GopMynmpyeT 3aktoueHne BHYTpeHHero ayamTa no pesysibTaTtaM OLeH-
KU HageXHOCTU 1 3PHEKTUBHOCTM YrpaBeHUs PUCKaMn U BHYTPEHHEro KOHTPOSIS, a Tak)Ke KOpropaTUBHOIO
yrnpaeneHuns O6LiecTBa 3a onpeneneHHbIl NepUon BpeMeHu (BK/toYasi OTYeTHbIV nepuof). Mpun noarotoBke 3a-
KIOYEHUS BHYTPEHHEro ayauTa PyKOBOAMTENIO BHYTPEHHEro ayamTa LienecoobpasHo NpuHUMaTh BO BHUMaHWe
pes3ynbTaTbl BbINOMHEHUS BHYTPEHHUX ayOUTOPCKNX NMPOBEPOK, BHEMMAHOBbIX ayAUTOPCKUX 3afaHUI, MPOBEPOK,
BbINOMHAEMbIX OPYrMMU noapasaeneHuamm ObLecTBa, HarnpaBeHHbIX Ha OLEHKY YNpPaBieHNs PUCKaMU 1 BHY-
TPEeHHero KOHTPONS, a Tak)Ke KOPropaTUBHOIO YrpaBfieHUs, B paMkax CBOUX KOMMETEeHLMIN52,

3ak/toueHre BHyTPeHHero ayauTa OT/IMYaeTcs OT BbIBOAOB MO UTOraM BbIMONHEHUS BHYTPEHHUX ayOUTOPCKMUX
NpoBepPOK TeM, UTO GOPMYSIMPYETCS B OTHOLLEHUM CUCTEMbI YNPaBIEeHUS PUCKaMU U BHYTPEHHEro KOHTPOsd, a

50 3aksoyeHre Ha “MUKpOYypOBHe”.
51 3aknoyeHre Ha “MakpoypoBHE” MK 3aK/TtoYeHne BHYTPEHHeEro ayauTa.
52 Cm. panee n. 3.5 HacTosIwmMx PekoMeHpaumi.
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TakXXe KopropaTVBHOro yrnpasneHns ObLecTBa B LIE/IOM 3a NepUOL BPEMEHU, BbIBOLAbI XXe OTHOCHATCS K UTOoram
BbINOSTHEHUS OTAENbHOMN BHYTPEHHEN ayaUTOPCKOW NMPOBEPKU.

CTpyKTypa 1 cofepyaHue 3aKioueHnss BHYyTPEHHEro ayauTa B pasinyHbiX obLiecTBax MoryT GopMmMpoBaTbCs
No-pasHoOMYy, B 3aBUCUMMOCTU OT MpUHATbIX B ObLLecTBe NpaBwi NpencTaBeHns MaTepuranoB opraHaM ynpas-
NeHUs, NX MOXeNaHUM 1 NpeanoYTeHn no Gopmaty n opopmnieHuto. MNpn 3TOM B 3ak/oveHne BHYTPEHHEIO
ayaouTa pekoMeHAyeTcs BK/oYaTb crenytoLyto MHGopMaumio:

- N3MI0XEHWE NTOrOBOrO 3aK/IIOYEHNS O HAAEXHOCTU U 3PDEKTUBHOCTU YNpaBneHUss pUckaMm 1 BHYTPEHHEro
KOHTPONS, @ TaK)Ke KOpropaTUBHOro ynpasneHus B O6LiecTBe;

- onucaHue NoaxoAa U KPUTEPUEB OLIEHKU YMNpaBleHUss PUCKaMU U BHYTPEHHENO KOHTPOSIS, @ Tak)Ke KOpro-
pPaTUBHOIO yrnpaBsieHUs!, MOIOXEHHbIX B OCHOBY 3aKJ/IIOYEHUS BHYTPEHHEro ayauTa;

— KpaTkoe copepykaHue MHpopMaLumm, NOATBEP)KOAIOWEN 3aK/ItoUeHMe, U ee UCTOYHUKN;

- onucaHne obbeMa BHYTPEHHUX ayAUTOPCKUX NMPOBEPOK, MPOBEAEHHbIX BHYTPEHHUM ayANUTOM, C YKa3aHMEM
rnepuopa BpeMeHU, KOTOPbIM OXBaTbIBAET 3aK/ItoUeHUe;

- onuncaHne ob6beMa CMEXHbIX MPOBEPOK, BbINOSHAEMbIX APYriMMU noapasaenerHmsamm ObwecTtsa. Mpy cnonb3o-
BaHWM pe3ynbTaToOB TakMx NPOBEPOK PYKOBOAMUTEb BHYTPEHHErO ayauTa NpeaBapuUTeSibHO NMPOBOAUT OLIEHKY
OJ1s1 onpefeneHns cTeneHn, B KOTOPOW CMOXKET rnosaratbcst Ha paboTy opyrux nogpasgeneHnin O6uiecTsa;

- nHdopMaLmo 06 orpaHUYEHUNAX, ECIN OHU UMENTM MECTO B OeATeNbHOCTU BHYTPEHHEro ayguTa.

Ecnn 3akntouyeHne BHYTpeHHEro ayamTa sSBNsieTCs HeraTMBHbIM, PyKOBOAUTENIO BHYTPEHHErO ayamTa uene-
Co06pasHO NpUBECTU MPUYUMHDBI, KOTOPble ero 060CHOBbLIBALOT.

BHyTpeHHeMy ayaouTy LienecoobpasHo pa3paboTaTb METOAMKY MOAFOTOBKUM 3aKIOYEHUSI BHYTPEHHErO ayamTa
npuMeHnTenbHo K O6LecTBY C y4eTOM TpeboBaHU 3akoHoaaTenbcTBa Poccurickon depepauym n perynmpy-
IOLLMX OpraHoB, MexayHapoaHbIX NPOPECCUOHarbHbIX CTaHOAPTOB BHYTPEHHEro ayauTa, a TakkKe HaCTOosALWMX
PekomMeHpauun.

B nonutmke BHYTpPEHHEro ayamuTa LLesiecoobpasHO 3aKpenuTb MOSIOXKEHME O TOM, YTO PYKOBOAUTENb BHY-
TPEHHEero ayauTa HeceT OTBETCTBEHHOCTb 3a GOPMUPOBAHME 3aK/TIOUYEHUS O HAAEXKHOCTU U 3DPEKTUBHOCTU
yrnpaBreHUs pUCKaMn U BHYTPEHHEIO KOHTPOSIS, @ Takke 3aPpdPeKTUBHOCTY KOPNOpPaTUBHOIO yrnpaeneHus B O6-
LlecTBe, B TOM YMC/E 3@ HAAEXHOCTb M AOCTOBEPHOCTb MHbOPMaLIMK, Ha OCHOBE KOTOPOWM OHO MOLrOTOB/IEHO.

B oToenbHbIX cnyyYasix COBET OUPEKTOPOB MOXET MOPYYUTb PYKOBOOUTENO BHYTPEHHEro ayguta rnpoBecTu
BHELLUHIOIO HE3aBUCKMYIO OLEHKY 3aK/TtOUYeHUss BHYTPEHHEero ayguTa.

3.5. BsanMmopgelcTBMe BHYTPEHHEro ayauTa c aygutopom O6uwecTBa, KOMUTETOM MO ayauTy,
nogpasgeneHmammn ObwecTBa

B3aumodelicmeue ¢ aydumopom Obwecmeaa

PykoBoauTento CTPyKTYpHOro nogpasgefneHns BHYTPEHHEero ayamTa peKoMeHAyeTCs OCYLEeCTBASTb KOop-
OMHaLUMIO B3aMMOLENCTBUS BHYTPEHHEro ayamTa ¢ aygutopom®® ObuectBa (BHELHWIM ayamMTop), BKtOYasi, HO
He orpaHMYMBasCb, CIeQyOLWMMU BONPOCaMU:

- obcy)kgeHVe NnaHoB OesTeNlbHOCTU BHYTPEHHEro ayauTa 1 ayamtopa ObLecTBa C Lesnbio MX KoopayHaLmm

M MUHUMM3aLMU OBOWHOM paboTbl;

- obMeHa nHdopMaLumen o pesynbTaTax OLEHKMN HAOEXHOCTU N 3PPEKTUBHOCTM yrpaBneHUs pUCcCkaMu 1 BHY-

TpeHHero KoHTpons O6LecTBa B YaCTW KOHTPOSS 3a NOArOTOBKOM Byxrantepckon (GMHAHCOBOM) OTYETHOCTM;

— aHanu3a 3o PeKTUBHOCTY BHEOPEHUS KOPPEKTUPYHOLLMX MEPOMNPUATUN, HaNpPaBfieHHbIX Ha YCTPaHEeHWe HeJo-

CTaTKOB YMNpaB/IEHNS PUCKaMWN N BHYTPEHHEro KoHTpons ObwecTsa, B TOM YAC/IE KOHTPONS 3a NMOArOTOBKOW

OyxranTepckon (PUHAHCOBOMN) OTYETHOCTU.

B3aumoodelicmeue ¢ kKoMumemoM no ayoumy

PekoMeHaauuMmy rMo B3aMMOLENCTBUIO BHYTPEHHero ayamtopa ObLuiecTea C KOMUTETOM Mo ayamTty ObuecTtsa
npencTasneHbl B raBe 3 HacToAWwmMX PekoMeHgaumi.

B3aumodelicmeue co cmpyKmypHbiMU hodpa3sdesieHusmMu Obuwecmea

PyKkoBOOMTENIO CTPYKTYPHOrO Noapa3feneHns BHyTPEeHHero ayamMta peKoMeHO4yeTCs OCyLIeCTBASATb KOOp-
OVHaALMIO B3aMMOAENCTBUS C APYrMMI noppasaeneHusMm OBLLecTBa, KOTOpble B paMKax CBOWX MOTHOMOYMIA
NPoBOAAT NpoBepkn 3ddOEKTUBHOCTU YNPaBIeHUs PUCKAMU U BHYTPEHHEro KOHTPOSS BO BBEPEHHbIX UM 06-
NacTaX UM KOHCYNbTUPOBaHWe NoapasaeneHnini n pabotHukoB ObuiecTsa.

53 CtaTtbs 4 PepepanbHoro 3akoHa oT 30.12.2008 N2 307-P3 “O6 ayanTopckon aeaTenbHocTn”.

54 HanpuMep, NoApasaeneHns ynpasneHus puckamm, KOMMNIaeHC-KOHTPOSS, OXpaHbl TpyAa U MPOMbILNEHHOM 6e30MacHOCTU, MHbOPMALIMOHHOM
6e30nacHOCTU, ByXranTepckoro yyeta 1 OTYETHOCTU U Ap.
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PykoBoguTento CTpyKTypHOIro noapasaeneHns BHyTPEHHEro ayamTa LenecoobpasHo onpenenmtb Kpyr Takmx
nogpasfaeneHuin, NCxoas U3 Buga n obbeMa MHGoOpMaLmm, KoTopasi MOXKET BblTb UMW NMPefoCTaBneHa, Xxapak-
Tep KOTOPOW MO3BONSET BHYTPEHHEMY ayauTy MCMONb30BaTb €e MNpU OLEHKe HageXXHOCTU U 3bPEeKTUBHOCTH
YrpaBneHUs pUCKaMM U BHYTPEHHEro KOHTPONS, @ TakKe KOPNopaTUBHOIO yrnpasneHus.

[na KkoopAaMHauym B3anMOOENCTBUSA C TaKMMU MogpasaefeHnaMy pyKOBOOUTENIO CTPYKTYPHOro nogpas-
OeneHns BHYTPEHHEro ayamTa peKOMeHAyeTCsl COCTaBUTb NOPSOOK B3aMMOLENCTBUSA CO CTPYKTYPHbIMWU MOA-
pasgeneHnsaMm O6LecTBa®® NyTeM COOTHEeCEHWUS PUCKOB (KaTeropui pucka) ObwecTBa C COOTBETCTBYOWMMM
BHYTPEHHVMU NOAPa3AeeHUaIMIN, OCYLLECTBASIOWMMM NPOBEPKU, N PEUTUHIOBOM OLIEHKM PUCKOB (U KaTeropum
pucka), MPUCBOEHHOM BHYTPEHHVM ayguTOM.

PykoBoauTenb CTPYyKTYpHOro NoppasfefieHns BHYTPEHHEro ayguTa MOXeT MNPUHATb peLleHne nonaraTbes
Ha paboTy gpyrux nogpasgeneHuin ObuecTBa B CeayloWwmx cyyasx:

— NPV OLUEHKEe HAAEXHOCTUN N 3PDEKTUBHOCTU YNpaBlIeHNS PUCKaMU U BHYTPEHHErO KOHTPOJIS, @ Takxke OLeHKe
3DPEKTUBHOCTIN KOPMOPATUBHOIO YrpaBiieHus, B 06/1acTax, He BXOASLWMX B chepy 3HaHUN M KOMMETEHLMIA
pabOTHUKOB CTPYKTYPHOIo NoppasfaeneHns BHYTpeHHero ayamta ObuecTsa;

- ANS yBenM4yeHust oxBata obnacrten npm GopMmMpoOBaHNM 3aK/TOUYEHNS BHYTPEHHErO ayanTa O HaAEXHOCTU M
3OPEKTUBHOCTM YrpaBieHN PUCKaMMN N BHYTPEHHErO KOHTPOSIS, @ Takxke 3PpdeKTUBHOCTN KOPNOpaTUBHOIo
ynpasneHus no O6LecTBy B LIENIOM;

- ANS MUHUMU3aUMK OBOVIHOM paboTbl B TeYEHMEe OTYETHOrO nepuoaa npuv NIaHMPOBaHUM W OCYLLECTBIEHUN
OEesATeNbHOCTN KakK CTPYKTYPHOro nogpasgeneHuns BHyTPeHHero ayamTa, Tak U nogpasgeneHni Obwectsa
npv NPoBeAeHNN NPOBEPOK.

[Na NPUHATUSA Takoro pellueHnsi pyKoBOAUTENb CTPYKTYPHOro nogpasneneHus BHyTPeHHero ayguTta pas-
pabaTbiBaeT KpUTEPUU OIS OLIEHKM BO3MOXXHOCTUM MosiaraTbCsi Ha MHbOPMaLMIO U pe3ynbTaTbl paboTbl Apyrmx
nogpaspeneHun ObwecTBa, TakMe Kak:

— 06bEKTUBHOCTb COOTBETCTBYOLWEro nogpasaeneHns OblecTsa, BKIOYas OTCYTCTBME Y HEro KOHGIMKTa
MHTepecoB (U1 NPU3HAKOB KOHOAMKTA);

— KOMMEeTEHTHOCTb paboTHMKOB nogpasgeneHus ObLecTsa;

— corslacoBaHHoOe MoHVMaHMe TEPMUHOMOIMK, NpoLeayp U MeTogoB paboTbl Npy NpoBefeHUU APYrMMK Nof-
pasgeneHnsMm ObLecTBa NpoBepok 1 GOPMUPOBAHUU NX PE3YNbTaToB.

3.6. OueHka pesaTenbHOCTU BHYTPEHHEro ayguTa

B nonutuke BHYTpPEHHero ayauTa K NnoIHOMOUMSM PYKOBOAUTENS BHYTPEHHEro ayamTa peKoMeHOoyeTcs oT-
HECTW OpraHM3aLmio TEKYLLEro MOHUTOPUHIa 1 obecrnedeHre NeprmoanYeckoro aHanmsa BHyTpeHHero ayamTta
B LleNIsX COBMoAEHUS BbICOKMX CTAaHAAPTOB OeATeNIbHOCTM BHYTpPeHHero ayauTa B ObuiecTse, Npexkae BCero
COOTBETCTBYIOLLMX MeXXayHapoaHbIM NpodeccMOoHanbHbiM CTaHOapTaM BHYTpeHHero ayamta MHCTUTyTa BHY-
TPEHHUX ayaAMTOPOB. YKasaHHble MOSIHOMOUYMS MOTYT peasiM3oBblBaTbCA Kak 3a CUYET BHYTPEHHUX pPecypcoB
O6uecTBa, Tak U C NPUBMIEYEHNEM BHELIHUX OpraHn3aLmi.

MepeyeHb MEpPOMNPUATUN TEKYLLErO MOHUTOPUHIA M NOPSAOK NMPOBEAEHUS OLLEHKN BHYTPEHHEero ayauTa
pekoMeHayeTcs chopMynMpoBaTb U 0GOPMUTb B BULAE OTLAE/IbHOMO AOKYMEHTa, YTBEPXAEHHOro pykoBoamuTe-
neMm BHyTpeHHero aygmta O6LwecTBa (HanpuMmep, NporpaMMa rapaHTUii 1 NMoBbILIEHUS KauecTBa)e. Pe3ynbTaThbl
WCMOMHEHMS Takoro OOKYMEHTa, BK/oYas MiaH KOPPEeKTUPYHOLLMX MEPONPUATUIA, PYKOBOAUTENO BHYTPEHHEro
ayouTa pekoMeHOyeTCcs JOBOAMTb OO CBeAeHUS eQMHONUUYHOIO UCMONMHUTENIbHOMO OpraHa 1 coBeTa AMPEeKTOPOB
ObuecTBa He pexke OOHOro pasa B rop.

Tekywuli MOHUMOPUH2 U 8HYMpPeHHAS oyeHKd dessmeslbHocmu éHympeHHez20 ayouma

K MeponpusaTUaM TekyLLero MOHUTOPUHIa OTHOCATCS, BK/tOYasi, HO HE OrPaHNYMBAsACH:

— KOHTPOJIb 3a BbINONIHEHNEM BHYTPEHHUX ayOUTOPCKUX MPOBEPOK, B TOM YUC/E C MPUMEHEHWEM CPeacTB
aBTOMaTM3aLmu;

- NpUMeHeHMe CTaHAapPTU3MPOBAHHBIX NPaKTUK PaboTbl CTPYKTYPHOrO NMoapasfeneHns BHYTpeHHero ayauTa:
npoLenypbl NIaHNPOBAHUS U BbINMONIHEHUSA BHYTPEHHUX ayOMTOPCKUX MPOBEPOK, obopMieHusa pabouer
JOKYMEHTaLMMW, MOArOTOBKM OTYETOB U Ap.;

- nony4yeHve o6paTHOI CBA3UM OT O6bEKTOB ayamTa, NCTONHUTENbHBIX OPraHOB W COBETa AMPEKTOpoB OBLLEeCcTBa;

— aHanu3 BbINMOJIHEHMUSA KITHOUYEBbIX NokKa3saTenelr ahdeKTUBHOCTN OeATeNlbHOCTY BHYTPEHHero ayauTa.

55 dopMupoBaHWe nopsaka B3aMMO[ENCTBUS CO CTPYKTYPHbIMU NoapasaeneHnsmMm O6LecTBa Takke MOryT MHULMMPOBAaTb U KOOPANHUPO-
BaTb Apyrue cybbekTbl CYPUBK (Bktouas nopgpaspeneHns yrnpasneHUs prUckamMy v BHYTPEHHEro KOHTPOSs, BriagesbLeB 61U3Hec-MNpoLeccos,
BnafenbLeB PUCKOB).

56 PekoMeHAyeTCst MPUMEHATb paspaboTaHHOe MeXayHapOAHbIM MHCTUTYTOM BHYTPEHHUX ayAMTOPOB PYKOBOACTBO MO OLEHKe KayecTsa
BHYTPEHHero ayamTa.
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BHYTpPEHHIOIO OLEHKY AeSTeNlbHOCTY BHYTPEHHEro ayamMTa peKoMeHOyeTcs NpOBOAUTb He pexxe OOHOro pasa
B rofl KBanMdULMPOBaHHbIM PaBOTHUKOM WUIU FPYMMNon paBoTHUKOB CTPYKTYPHOrO NoApasfaeneHns BHYTPEHHEro
ayomTta ObluecTBa, 061afatoLmMxX OMNbITOM NMPUMeHeHUs MeXxayHapoAHbIX NpodeccHUoHarnbHbIX CTaHAAPTOB BHY-
TpeHHero ayamta 1 MexxayHapoOHbIX OCHOB NMPo®heCcCUoHanbHOM NpakTUKM MIHCTUTYTa BHYTPEHHUX ayauTOpPOB.

BHYTpeHHsa oLleHKa NpefycMaTpmBaeT 6o5ee KOMMEKCHbIM Moaxon, K aHanuay OeaTeNlbHOCTY BHYTPEHHero
ayamTa 1 MOMUMO MepornputTUii, MPeayCMOTPEHHbIX A9 TEKYLLEro MOHUTOPUHIA, MOXET BKIIOYaTb:

— BCECTOPOHHUI aHanM3 COOTBETCTBUSA OeATeNbHOCTU BHyTpeHHero ayamta ObuecTBa MexayHaponHbiM
OCHOBaM MpodeccnoHanbHOM NpakTUKM MHCTUTYTa BHYTPEHHUX ayOuTOpOB, Bk/toYas MexayHaponHbie
npodeccroHanbHble CTaHAapTbl BHYTPEeHHero ayamTa n Kogekc atukmn®;

— CpaBHEHME C NyYlMMU NpaKTUKaMU BHYTPEHHEro ayauTa;

- aHanM3 BK/1afa BHYTPEHHero ayamTta B NpoLecchl KOPNopaTUBHOMO YrpaB/ieHus, yNpaBieHnUs puckamm 1
BHYTPEHHEro KOHTPOSS, @ TakXKe CTerneHU COOTBETCTBUS OXMAAHUSM UCTONMHUTENIbHbIX OPraHoOB U COBETa
ompekTopos ObLiecTBa.

BHewHsis1 oyeHka dessimesibHOcmu e8HympeHHe20 ayouma

BHelHAs oueHKa AesaTeNbHOCTU BHYTPEHHEro ayauTa NpOBOAUTCS C LEeSbio MONyYeHNs pyKoBOOUTENEM
BHYTPEHHEero ayamTta, NCNONHUTENbHbIMW OpraHamMuy, COBETOM AmpekToposB ObLwecTBa U APYrMMN 3anUHTEPECOo-
BaHHbIMY CTOPOHaMKM HE33aBNUCMMOIO MHEHUS O KayecTBe BHYTPEHHEro ayamTa M BO3MOXKHOCTM MonaraTbCs Ha
3aK/loYeHre BHYTPEHHEro ayamTa o6 oLeHKe HageXHOCTU U 3DPEeKTUBHOCTM yrpaBieHUss pUcKaMm U BHYTPEH-
Hero KOHTposs, a Takke adPeKTUBHOCTU KOPMNOopaTUBHOIO yrnpasneHus B OblecTse.

BHeLHIOO OLEHKY OesTeNbHOCTU BHYTPEeHHEro ayamMta pekoMeHayeTcsl MpoBOAUTb C MEPUOANYHOCTbIO,
YCTaHOB/IEHHOW COBETOM AupeKkTopoB ObLecTBa B NONTUKE BHYTPEHHEro ayauTa.

O6LwecTBy pekoMeHAyeTCs NMPOBECTU BHELLHIO OLEHKY OeATe/IbHOCTUM BHYTPEHHEro ayguta He no3gHee
naATY 1ET C MOMEHTa opraHusaumy GyHKLMK UKW, eCrin Takasi oueHKa He 6bina npoBedeHa B TeYeHMe YeTbipex
npepbiayLmMx feT 1 ganee ¢ yCTaHOBNEHHOM MepuognyHOCTbIO, — OOMH pa3 B NSATb J1ET, OOWH pa3 B TpU roga
WM Yawe (Mo peLleHuto coBeTa AMPEKTOPOB C OTPaXKEHMEM B MONUTMKE BHYTPEHHEro ayamTa).

B cnyyae coBMelLeHUs%® pykoBoauTeneM BHyTPEHHEro ayauTta GyHKLUMIN, HAaXOAaWMXCa BHe chepbl gesaTenb-
HOCTUW BHYTPEHHEro ayamTa, @ MIMEHHO: ynpaB/ieHUs pUCKaMm, BHYTPEHHEO KOHTPOS, KOMMIAeHC-KOHTPOs, —
BHELLHIOIO OLEHKY OesiTeNbHOCTM BHYTPeHHero ayanTta ObLliecTBa peKoMeHAYyeTCs NPOBOAUTb HE peXe OJHOro
pasa B Tpu roga.

BHelwHss oueHKa AeATENbHOCTY BHYTPEHHEro ayamTa MOXKET NPOBOANTBCS C NCMONb30BaHMEM OOHOIo 13
aByx popmartos:

— MOJIHas oLeHKa BHELIHWM 3KCMepTOM;
- noaTBep)KAeHWe BHYTPEHHEN OLEHKM BHELIHUM 3KCMepTOoM.

Ecnu oueHka gesaTenbHOCTM BHYTPEHHEro ayamTa nposoamTtcst B ObLecTBe Brnepsble, pPeKOMeHAYeTCs NpoBe-
OeHMe MOSTHOM OLEHKWM BHELLHMM 3KCMEePTOM. B nocnenytoweM MOXeT NMPOBOAUTLCS MOATBEPXKAEHMNE BHYTPEHHEN
OLEeHKM BHELUHMM 3KCMEePTOM, €Cnu, MO MHEHUIO PYKOBOAMUTENS BHYTPEHHEro ayguta v KoOMUTETa Mo ayauTy
ObLwecTBa, NPeVMyLLECTBa OT TakoW OLEHKM (B TOM UMcCie CHMKEeHVE GUHaAHCOBbIX U3OepyKeK) NpeBoCcXoaaT
BbIrogpbl OT MOJSIHOW OLLEHKW BHELIHMM 3KCMEepPTOM.

Bbi6op BHellHero akcnepTta® ans NpoBeAeHUsl BHELIHEN OLIEHKM PeKOMEeHOYETCsl OCYLECTBATb C YYETOM
TpeboBaHWI 3akoHoZaTenbcTBa Poccuirickon depepaumn, B COOTBETCTBMU C BHYTPEHHMMM npoLenypamm
O6uecTBa No BbIOOPY MOCTaBLUMKOB YCNYr, @ TakKXKe C y4eTOM pekoMeHpaumi MexayHapogHOro MHCTUTYTa
BHYTPEHHMX ayAMTOPOB B YacTV NMPOBEAEHMS BHELLUHMX OLIEHOK BHYTPEHHero ayauTta®C.

57 https://global.theiia.org/translations/Pages/Russian-Translations.aspx.
58 [lonyckaeTcs B UCKMIOYUTENbHbIX CITy4Yasix C YYETOM MOSIOXKEHWIM, ornpeAesnieHHbIX B HaCTOSALWMX PekoMeHaaumsix.
59 Mop, BHELHWM 3KCMEepTOM NnoApasyMeBaeTcs opraHM3aums Unv HAMBUAYanbHbIM NpeanpuHUMaTesb, okasblBatoLlwme NofobHble ycnyru.

60 PekoMeHAyeTCs NMPUHMMaTb BO BHUMaHWe MexayHapoaHble npodeccnoHanbHble CTaHAapThl BHYTPEHHEro ayamTa, a Takke paspaboTaHHble
Me>kayHapoOHbIM MHCTUTYTOM BHYTPEHHUX ayAMTOPOB MpakTuyeckue ykasaHus (Practice Advisories) 1312-1, 1312-2, 1312-4 oTHOCUTENbHO
NpoBeAeHUs BHELIHEN OLIeHKM.
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MaBa 4. OpraHusauusa paboTbl KOMUTETa NO ayauTy

4.1. Ponb v uenu pesTenbHOCTU KOMUTETA MO ayauTty

B obecneyeHnn Hagnexaliero kayectsa U apPeKTUBHOCTU KOpNopaTUBHOIO ynpasneHms O6ulecTsa, B
TOM umncne OocTMKeHus O6LLECTBOM CTpaTermyeckmx Lenemn, cosgaHns U coxpaHeHus cTommocTtm ObuiecTtea U
MOBbILWEHNS €ro MHBECTULMOHHOM NpUBMeKaTerlbHOCTU, BaXKHYIO POJib UFPaeT KOMUTET MO ayamTy.

OCHOBHOW LieNblo AeATENbHOCTY KOMUTETA MO ayauTy SBMSETCSH COOeNCTBME COBETY AMPEKTOPOB B addek-
TUBHOM BbINMOMHEHUU GYHKLUMIA KOHTPONS GUHAHCOBO-XO3SMCTBEHHOMN AesaTenlbHOCTM ObwecTBa, B TOM yMcne
B YacTu obecneyeHms:

MOSHOTbI, TOYHOCTU U LOCTOBEPHOCTU ByXrantepckon (PUHaHCOBOM) OTYETHOCTU;
30 PEKTUBHOCTN KOPNOPATUBHOIO YNpaBneHnsa®', yrpaBneHns puckamMm 1 BHYTPEHHEro KOHTpons;
30 PEeKTUBHOCTN BHYTPEHHErO ayanTa;
KayecTBa BHeLIHero ayamTa;
— NPOTMBOAENCTBMS HEOOBPOCOBECTHLIM AeNCTBUAM paboTHMKoB ObLiecTBa.

KoMUTeT No ayamTy OCYLLECTBNSET NpeaBapuUTesibHOe PacCMOTPEHME BOMNPOCOB B LIENsX MHGOPMMPOBaHNS
coBeTa ANPEKTOPOB 1 NOArOTOBKU 3KCMEPTHOro MHeHUs 1 (Unn) pekoMeHOauuin rno TakmuM BornpocaMm Ans pac-
CMOTPEHUSA Ha 3acedaHusax coBeTa AMPEKTOPOB, a TakXke paccMaTpumBaeT U (MNK) roTOBUT MaTepuarnbl U (Mnu)
3aK/IOYEHMS MO NPOYMM BOMpPOCaM Mo NOopy4YeHUto coBeTa aupekTopoB ObLiecTBa.

B uensax BbIMOMHEHUS CBOMX 3a4ad, onpefeneHHbix KogekcoM KopnopaTUBHOMO yrnpaBrieHnsa®? 1 HacTos-
LWMMK PekoMeHaaumMaMm, KOMUTET MO ayauTy OCYLLEeCTBNSeT B3auMoLencTBne C UCNONMHUTENbHbIMK OpraHaMm
yripaBneHusa O6LecTBa, pyKOBOOUTENIEM BHYTPEHHEro ayamTa, pykoBoguTeneM CTpyKTYPHOro nogpasaeneHms
BHYTPEHHero ayauTa, NMLOM (TMLaMn), OTBETCTBEHHbBIM 3@ OpraHM3aumIo YNpaBneHus puckaMm 1 BHYTPEHHEero
KOHTPOS, UHBIMU LOMKHOCTHBIMU NTULLAMU, BHELHMM ayamnTopoM O6LecTBa, a TakKe npuBiekaeT npu Heob-
XOOMMOCTU BHELHMX 3KCMNEPTOB, KOHCY/IbTaHTOB.

4.2. 3apaym KoMUTETa NO ayauUTy

MepeyeHb peKOMeHAyeMbIX MePONpPUATUI B LIENAX peann3aumm 3agady KoMMTeTa no ayauTy npusegeH B Mpu-
NOXeHUM 2 K HacToAWwmMM PekoMeHaaumsm.

B o6n1acmu 6yxzanmepckoli (puHaHcoeol) om4yemHocmu KoMumemy no ayoumy pekoMeHOyemcsi:

(1) PaccMaTpmBaTb U OCYLLECTBASATb aHaIN3 CYLLECTBEHHbIX aCMeKTOB y4YeTHOM NonnTukmn ObLiecTBa, cyLue-
CTBEHHbIX U3MEHEHUIN B YY4eTHOM nonutmke OBLwecTBa, a Tak)Ke BO3MOXHOIO BAUSHUSA Ha GrHaHCOBOE
nonoxxeHmne ObLecTBa U3MEHEeHUIN B 0bnacTu yyeTa 1 (Mn) OTYETHOCTU U MHBIX U3SMEHEHUIN B 3aKOHO-
paTtenbcTse (NpY HaIMYMM TakoBbIX), B TOM YMCIe Ha OCHOBE aHaNNTUYeCKnx 0630poB, MOArOTOBIEHHbIX
MCMONHUTENbHbIMY OpraHaMm, 3aK/IIoYeHNI (3aMedaHmnii) ayautopa ObLuecTBa;

(2) OcylecTBASATb KOHTPOSIb MOSHOTbI, TOYHOCTU U JOCTOBEPHOCTM BCEX BUOOB Byxrantepckon (bnHaHCco-
BOW) oT4YeTHOCTM O6LLeCcTBa, BK/tOUasi MPOMEXYTOUHYIO M FOOOBYIO OTYETHOCTb, @ TakXKe OCYLLEeCTBSTb
KOHTPONb HaOEXHOCTU N 3DPEKTUBHOCTY OpraHnsaumm npouenyp (MNv M3MeHeHuUr B npouenypax)
MOAroTOBKWM OTYeTHOCTU B ObLecTBe, B TOM UMCNE OLEHKY CTeNeHU NMHTEerpupoBaHHOCTM (B3aIMOCBSI-
3aHHOCTW) nMpouenyp NOAroTOBKM OTYETHOCTU U BusHec-npoueccoB ObLiecTBa.

KOHTponb MONHOTbI, TOYHOCTU U OOCTOBEPHOCTU Byxrantepckon (GrUHaHCOBOWM) OTYETHOCTU MOXKET OCY-
LLeCTBNSATbCS KOMUTETOM MO ayauTy Ha ocHoBe MHbOPMaLMK, MOArOTOBNEHHOM UCMONMHUTENbHBIMW OpraHaMm
ObLwecTBa, a TakKe C YYEeTOM MaTepranioB 1 3aK/TIOYEeHUI (3aMeYaHuii), MOAroTOBEHHbIX ayanTopoM ObLecTsa.

B xopge ocyLlecTBNeHNs KOHTPOSS MOSIHOTbI, TOMHOCTU U LOCTOBEPHOCTWN Byxrantepckon (PrHaAHCOBOWM) OTYET-
HOCTM KOMUTETY MO ayauUTy PEKOMEHAYETCS paccMaTpmBaTb M aHaNIM3MPOBaTb B TOM YMCIe, HO HE OrPaHNYMBASICb:

- nokasaTtenu byxrantepckomn (GMHaHCOBOM) OTYETHOCTU, GOPMMPYEMbIE HA OCHOBE OLIEHOUHbIX CY>XXAEHW;
— METOAbl yyYeTa CYLEeCTBEHHbIX WM HeEXapaKTepHbIX (HECTaHOAPTHbIX) onepaumii U coenok, B TOM Yucrne B
cnyyasx, Korga ctaHgapTbl OyxranTepckoro yyeTa npeaycMaTpmBatoT BO3MOXHOCTb MPUMEHEHUS Pa3/TUYHbIX

NMOAXOAOB OJ151 OTPaXKEHUS TakMX ornepaumin U COENoK B yyeTe U (Mn) OTYETHOCTU;

- MHPOPMaLMIO, pacKpbiBaeMyto B oT4YeTax 06 ntorax gesitenbHoctTn ObwecTBa OTHOCUTENbHO OpraHM3aLUmm

M OCYLLECTBNEHWNS YNpaBleHUs PUCKaMW, BHYTPEHHErO KOHTPOSIS, BHYTPEHHEro ayauTa.

B cnyyasix, korga KOMUTET MO ayauTy NPUXOAMT K 3aK/IIOYEHUIO O TOM, YTO CBEAEHWS, OTPa)KeHHble B Oyx-
rantepckon (bMHaHCOBOM) OTYETHOCTU, SABNSIOTCSH HEMOMHbIMU, HETOUYHBIMW U HEAOCTOBEPHbIMU, KOMUTETY
rno ayauTy pekomeHayeTcsi NponHPopMmnpoBaTb 06 3TUX daKTax COBET AMPEKTOPOB.

61 B cnyyasx, KOraa A/1s BbIMOMHEHWs) YKa3aHHOW GYHKUUWU He CO3[aH CreumanbHblii KOMUTET COBETa AUPEKTOPOB MO KOPMOPaTUBHOMY
yrnpaBneHuto.

62 MyHkT 172 Kopekca KoprnopaTUBHOMO yrnpaBiieHus.
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3)
G

MpoBoOANTb OLEHKY BIIVUSHUSA Ha CbMHaHCOBoe nonoxeHune ObuecTsa onepau,vuh n caenok, aktTmBoB U
0653aTeNnbLCTB, OTpa>XeHHbIX Ha cYyeTax BHebanaHcoBOro ydyeTa (ecnv NPUMEHKNMO).

OCYLLI,eCTBJ'IﬂTb npenBapuTenibHOe pacCMOTPEHME MaTEPUANOB B LIENAX NOArOTOBKKM 3aktoueHus (no-
31LKMKM) MO BOMNpOCaM 06 O,EI,OGpeHMI/I CcOenokK, B coBepleHNN KOTOPpbIX nMMeeTCd 3anHTepeCoOBaHHOCTD,
BblIHECEHHDbIX Ha o,u,o6peHme coBeTa ONPEKTOPOB.

B o6/1acmu ynpaesieHUs1 puckamMu U éHympeHHe20 KOHmMpoJis Komumemy no aydumy pekoMeHOyemcsi:

®)

(6
)

®

)

OcyLUecTBNATb NpeaBapuUTesibHOe PacCMOTPEHME A0 YTBEP)KAEHUS COBETOM ANPEKTOPOB MpoeKTa Nnonu-
TUKM B 06NacTV YNpaBieHUss pUCKaMM N BHYTPEHHEro KOHTposs OBLecTBa 1 BHOCKMbIX MOCNenytowmx
N3MEHEHUN;

PaccMmaTpuBaTb 1 GOPMMPOBATL 3akK/IFOUYEHME B OTHOLLEHWM PUCK-aMnmneTUTa U ero nokasatenen 0o ux
NpencTaBneHns Ha yTBepXXaeHMe COBETY OMPEKTOPOB;

MHMumMmnpoBaThb (Mo Mepe HeOBXOAMMOCTH, MPY M3MEHEHUN Npouenyp U (M) MPUMEHUMbIX PErYNSATOPHbIX
TpeboBaHuMiN) NpoBeaeHne OLLEeHKN HAOEXHOCTU N 3PDEKTUBHOCTM YNPaBIeHUs pUCKaMm U BHYTPEHHEro
KOHTpOnS;

CopercTBoBaTb nognepkaHuio apPeKTUBHOIO B3aMMOOENCTBUA U OTKPbITOro AManora Mexay rnopg-
pasneneHnsMmn, oTBETCTBEHHBIMU 3@ OPraHM3aLuio YNpaBieHUsa pUCKaMuy, BHYTPEHHEro KOHTPONsS U
BHYTpeHHero ayauta B O6LliecTBe, B TOM YMC/e B paMKax NpoBefeHUs OLeHKM HageXHOCTU U addek-
TUBHOCTW YMpaBfeHUs pUCKaMm U BHYTPEHHEro KOHTPOns;

PaccMmaTtpumBaTb U GOpMUpPOBaTh 419 NOCEAYOWEro NpeaoCcTaBleHns COBETY OMPEKTOPOB 3aK/ltoueHme
B OTHOLUEHUM pe3ynbTaToB OLEHKM 3PDEKTUBHOCTM YrpaBneHUs pUCKaMmn U BHYTPEHHEro KOHTPons,
npennoXxeHus (pekoMeHgaLmm) no CoBepLLIEHCTBOBAHUIO OpraHM3auMm yrpaBneHUs puckamm U BHY-
TPEHHEero KOHTPONs Ha OCHOBAHWM OTYETOB BHYTPEHHEro ayamTopa, ayantopa ObLiecTsa.

B cnyuae, korga B O6LiecTBe opraHM3oBaHbl U GYHKLIMOHUPYHOT KOMUTET MO pUCKaM 1 (U1) MHbIe KOMUTETbI

coBeTa

ONPEKTOPOB, KOTOPbIM AenermpoBaHbl MOJIHOMOYUMA B obnacTtu ynpaBnieHna pnMckaMmm U BHyTpeHHero

KOHTPONA B ObuwecTse, KOMUTETY MO ayaunTy peKoMeHOAyeTCA OCyLeCTBATb B3aMMOOENCTBME C YKa3aHHbI-
MW KOMUTETaMU U (UNn) peann3oBbiBaTb BO3J/TO>KEHHble Ha Hero q)yHKLl,l/IM B obnactu ynpaBnieHna puckamMm m
BHYTPEHHEro KOHTposda B COOTBETCTBMM C yTBep>XXAEeHHbIM COBETOM OUNPEKTOPOB pa3aeneHneMm MOIHOMOYUIA,
NCKro4arwmMm mnx ,D,y61'|MpOBaHl/Ie, Mexay ykadaHHbIMM KOMUTETaMN N KOMUTETOM MO ayanTy.

B o6s1acmu nposedeHuss aHympeHHez20 ayouma KoMumemy no ayoumy peKkoMeHOyemcsi:

(10)

an

(12)

(13)

(14)

(15)
(16)

a7)

[0 BblHECEHWs Ha PacCMOTpeHMe CoBeTa AMPEKTOPOB NMpeABapuUTeNlbHO pacCcMaTpUBaTh MPOEKT Monum-
TUKWN BHYTpeHHero ayamta O6LecTBa, a Takxke nocnenyrolie U3MeHeHUs B TaKyto MoSIUTUKY;

Ha nepuoguyeckoin ocHOBe (eXXerofHoO 1 (M11) Yalle rno Mepe HeobXooMMOCTH) OCYLLECTBSATh OLIeHKY
NONUTUKM BHYTPEeHHero ayauTta B O6uiecTse, B TOM YMic/e Ha NpeaMeT COOTBEeTCTBUS OpraHM3aumm
BHYTPEHHEero ayamta TekyLmMM notpebHocTaM Ob6LiecTsa;

MpenBapuTenbHO paccMaTpUBaTb NPEANIOXKEHUS O Ha3HaYeHUM (OCBOBOXKAEHMM OT OOKHOCTM) PYyKOBO-
LOVTeNs BHyTPEHHero ayauTa, pa3Mepe BO3HarpaXxaAeHWs pyKoBoamuTens BHyTpeHHero ayamta O6uecTsa,
KtOYEBbIX MoKasaTenax abbeKTUBHOCTU PYyKOBOAUTENA BHYTPEHHEro ayamTa;

MpenBapUTENbHO PacCMaTpUBaTb eXEerofHbli NnaH OesTeNlbHOCTU BHYTPEHHEro ayauTa U 6omkeT
noapasfeneHns BHyTPeHHero ayamTa;

OueHunBaTb ycnoBus ocyllecTereHns B O6LecTBe BHYTPEHHero ayauTa: Hanmume Bcex HeobxoamMblx
pecypcoB, [ocTyrna K Heobxoammoin nHdopmaumm B O6LuecTBe, y6exkaaTbcs B OTCYTCTBUM OrpaHuye-
HWIA UM NPENATCTBUM 415 BbINONHEHUs GYHKLUMI BHYTpeHHero ayamta B O6LiecTBe B COOTBETCTBUN C
npodeccroHanbHbIMU CTaHOAPTaMW ayAUTOPCKOW OeATebHOCTY;

MpoBOANTb OLIEHKY HE3aBUCUMOCTU U O6bEKTUBHOCTU BHYTPEHHEro ayamTa;

ObecneurBaTb BO3MOXHOCTb O6paLLleHUs pyKOBOOUTENS BHYTpeHHero ayauTa OblecTBa Hernocpen-
CTBEHHO K MpefcenaTesnto 1 YfeHaMm KoMuTeTa Nno ayamTy 1 npencenaTento coBeta OUPEKTOPOB;

Ha e>xerogHon oCHOBE paccMaTpuUBaTh pPe3ynbTaTbl BHYTPEHHEeM oueHKM GyHKLUM BHYTPEHHEero ayauTa,
NPOBOAMMOM NofpasaeneHMeM BHYTPEeHHero ayaMTa B COOTBETCTBUM ¢ MexayHapoaHbiMU Npodeccuno-
HanbHbIMW CTaHOAPTaMU BHYTPEHHEero ayauTa.

B xofe NpoBefeHUs eXXerofHOM OLEeHKM BHYTPEHHEro ayauTta KOMUTETY Mo ayauTy pekoMeHOyeTcs npo-
BOOUTb BCTPEYM C PYKOBOAMUTENEM BHYTPEHHEero ayauTta 6e3 npucyTCTBUSA NpeacTaBuTenell NCrnoNMHUTENbHbIX
opraHoB ynpasneHus ObLiecTBa AN 06CyAeHMS BONPOCOB AeATENbHOCTM BHYTPEHHEro ayamTa, paccMaTpu-
BaTb U OLEHMBAaTb eXerofHbili NnaH OedaTeNlbHOCTU BHYTPEHHero ayauTa, oTyeT O AeaTeNlbHOCTU BHYTPEeHHero

ayouTa,

a TakK>XXe oueHmMBaTb poJib N 3¢¢EKTI/IBHOCTb 0eAaTeNbHOCTUN BHYTPEHHEro ayamTta B obnactu ynpasneHmna

pUCcKamMm U BHYTpPeHHero KoHTponsa O6uecTBa.
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(18) PaccMaTpuBaTb pe3ysbTaTbl BHELHEeM OUeHKM BHYTpeHHero ayauTta O6wecTsa 1 NpeacTasnsTb UX CO-
BETY OMPEKTOPOB.

B o611acmu npoeedeHus éHewHez20 ayouma®® koMmumemy no ayoumy pekomMeHOyemcs:

(19) PaspabaTtbiBaTb M KOHTPONIMPOBaATb UCMONIHEHME NonnTukKM ObwecTBa, onpenenstowen NpuHUMMbI
okasaHus O6LecTBY ayaAMTOPOM YCNyr ayAUTOPCKOro M HeayoUTOPCKOro xapakTepa, B TOM Yucne ux
COBMELLEHNS;

(20) Mpwu cornacoBaHum nogxonoB O6LLecTBa K BbiIbopy ayauTopa (ayamTopoB)®* ObLiecTBa, onpenensoLmx
MPUHLMMbI OKa3aHWs ayaAUMTOPOM YCNyr ayAUTOPCKOro M HeayguTOPCKOro xXapakTepa, B TOM Yncie ux
COBMELLEHUS, N NPU KOHTPONE 33 UX UCMONTHEHMEM KOMUTETY MO ayauTy PEKOMEHOYETCsl YAOCTOBEPUTHCS
B TOM, YTO:

— YCTaHOBJIEHHbIE U MpUMeHsieMble O6LLECTBOM KpUTepUKM BbibOpa ayamTopa M cam BblIbop ayamTopa
OPUEHTMPOBAHbI Ha KaYeCTBO ayAmMTa, OCHOBaHbI Ha OLIEHKE NMpodecCroHabHbIX HAaBbIKOB ayauTOPOB,
obnacTen Nx aKCNepTU3bl, TEXHNYECKMX KOMMETEHLMI, 3HAHUS OTPAC/IM U OCTAaTOYHOCTM PECYPCOB;

- BbIOOp ayamMTOopa NpoBOAUTCH C obecrneyeHneM He3aBUCUMOCTU KOHKYPCHbIX MpoLenyp OT OpraHoB
yrpaBreHust U OOMKHOCTHbIX Nuy, O6LecTBa, OTBETCTBEHHbIX 3a COCTaB/eHMe byxrantepckon (du-
HaHCOBOW) OTYETHOCTMU (B YAaCTHOCTU, C Y4aCTMEM HE3ABUCUMbIX OMPEKTOPOB);

- ayaouTop SIBMISIETCSA HE3aBMUCKMbIM B COOTBETCTBUM C AENCTBYIOLMM 3aKOHO4ATEIbCTBOM B 06/1acTu
ayOuUTOPCKOW OesiTeNbHOCTU;

(21) ®opmMumpoBaTb A5 COBETa AMPEKTOPOB MNPenIOXKEHUS MO HAa3HAYEHUIO, MEPEN3OPAHNIO N OTCTPAHEHUIO
ayamTopoB O6LLecTBa, MO onyiate UX YCIyr U YCIOBUSM UX NPUBIIEYEHNS;

(22) Mpw oueHKe NoTeHUMaNbHbIX W OeNCTBYOWMX ayamuTopoB O6LLecTBa YleHaM KOMUTETa MO ayauTy pe-
KOMEHAOYeTCSH pyKOBOLACTBOBATLCS C/efyoLWMM:

OueHunBaTb HE3aBUCUMOCTb, OOBEKTUBHOCTb M OTCYTCTBUE KOHMNMKTa MHTepecoB ayamTopoB ObLecTsa.

HezaBucmMocTb ayamTopa (Kak dpakTuyeckas, Tak U BOCMpUHUMaeMasi TPETbUMM NULaMK)®S, B TOM ymncne oT
pyKoOBOAMTENEN U UHbBIX OOMKHOCTHbIX L, O6LLecTBa, OT OpraHM3auumii, BXOOAWMX B rpyrnny, B KOTOPYK BXO-
OaT O6LWecTBO M NOOKOHTPOSIbHbIE MY IOPUANYECKME NULLA, TaK XKe, KaK OObeKTUBHOCTb ayauTopa, BaXkHbl A1
obecneyeHns LoBepUs Nonb3oBaTenen byxrantepckon (prUHaHCOBOM) OTYETHOCTU K ayAUTOPCKOMY 3aK/TIIOYEHUIO
M nexxkaT B OCHOBE KayecTBa ayauTa.

KoMuTeTy no ayauTy pekoMeHOyeTCs NpOBOAUTb OLEHKY HE3aBUCUMOCTK, OOGbEKTUBHOCTU ayamMTopa U OT-
CYTCTBUS Y HEro KOHPNVKTa MHTEPecoB®® kak Npu GoOpMUPOBaHMUM pPEKOMEHOALMK O BbibOpe ayomTopa, Tak r
[Jarnee Ha NOCTOSIHHOW OCHOBE B COOTBETCTBUM C BHYTPEHHUM OOKYMEHTOM O6LLECTBa, YTBEPXKOEHHBIM COBETOM
OVPEKTOPOB, COAEPXKALLMM METOLOMOMMIO 1 NPOoLEenypbl TaKOW OLLEHKN.

Npu oLleHKe HE3aBMCMMOCTU ayouTopa PEKOMEHOYETCS pacCMaTpyBaTh BOMPOChH!I OTCYTCTBUS MMYLLLECTBEH-
HOM, POACTBEHHOM UM MHOM 3aBMCUMOCTM ayamTopa oT O6LLeCcTBa, ero akLIMOHEPOB, PyKOBOAUTENEN U UHbIX
OOMKHOCTHbIX Ny, O6LWecTBa, a TakxKe OpYrMX Nl B Cny4asx, NpeaycMoTpeHHbIX NpaBunaMm He3aBUCUMOCTU
ayOMTOPOB U ayAUTOPCKUX OpraHu3aumini, ogobpeHHbiMM COBETOM MO ayauUTOPCKOW OeATebHOCTN® .

(23) CnegouTb 3a TEM, YUTOObI ayaAUTOP NPefOCTaBsaN JoKa3aTeNnbCTBa NPUMEHEHUS UM NMPodecCnoHanbHOro

cKenTuumM3Ma, OCOBEHHO MPW PaCCMOTPEHUM TakKMX OBnacTeln Cy>XXaeHWUM, Kak ByxranTepckme oLueHKU 1

yyeTHasi NoNUTUKA;

63 MNop, TepMUHOM “BHeLHWI ayamT” (“ayamT”) B LensiX HacTOsILLMX peKOMeHAaumMi NoHMMaeTcst ayamT Mbo MHasl, MPOBOAVMAas ayAUTOPCKOM
opraHusaumen B cuny TpeboBaHUI 3akoHogaTenbcTBa Poccuiickon depepaummn npoBepka, BUA U NopsiaoK NpoBeaeHUs KOTOPOW yCTaHaBU-
BalOTCA CTaHAApTaMU ayAUTOPCKOW AeSTEeIbHOCTU.

64 MNop TepMUHOM “BHeLHUI ayauTop” (“ayamTop”) B Lensx HacTosILLMX pekoOMeHAaLMN NoOHMMaeTCs ayanTopcKasi opraHmMsaLms, NpoBoAsLas
ayauT Byxrantepckol (buHaHcoBoOM) oTyeTHOCTM O6LecTBa, ayAUTOPCKME OpraHu3aLmm, NpoBoasiuMe ayamuT KOMMOHEHTOB KOHCONMUAMPO-
BaHHOM PUHAHCOBOW oTUeTHOCTM O6LEeCTBa, YYaCTHUKM ayAUTOPCKNX rPynn, ayAUTOPCKME OpraHn3aumnu, BXOAsWMe B OOHY ceTb (rpynny) c
ayauTopoM ObuecTBa.

65 CornacHo lMpaBunaM He3aBUCUMOCTU ayAUTOPOB U ayAUTOPCKUX OpraHmMsauunii, ogobpeHHbiIM COBETOM MO ayAMTOPCKOW AeATeNbHOCTH
19 nekabps 2019 r., He3aBUCUMOCTb ayanTopa NoApasyMeBaeT:

a) HE3aBUCUMOCTb MbILLMIEHWS, TO €CTb TakoM 06pa3 MbilUIEHWS, KOTOPbI MO3BONSIET ayAUTOPY BbipasnTb MHEHWE, He 3aBUCSILLEE OT BUSHUS
$pakTopoB, CMOCOBHBIX CKOMMPOMETUPOBAaTb NMPOPECCUOHaNTbHOE CYXXAEHWE ayauTopa, N AeCTBOBaTb Y€CTHO, MPOSIBNSTb OO6bEeKTUBHOCTb U
npodeccmoHanbHbI CKENTULU3M;

6) He3aBMCUMOCTb NOBEAEHUS], TO eCTb Takoe NoBeAeHWe, KOTOPOe NO3BONSET N3bexxaTb GakTOB N OBCTOSTENBCTB, HACTONBKO 3HAYMMBbIX, YTO
pasyMHas 1 XopoLo MHPOPMUPOBaHHasH TPEeTbsi CTOPOHA, B3BECUB BCe PaKTbl M O6CTOATENbCTBA, MOXET OBGOCHOBAHHO MOCYUTaTb, YTO YecT-
HOCTb, O6BLEKTUBHOCTb UM NPOGECCUOHAsbHBIN CKENTULIM3M ayauTopa Gblit CKOMMPOMETUPOBAHbI.

66 KoHGNUKT MHTEPECOB — CUTYaLMs, NMPWY KOTOPOW 3aMHTEPEeCOBaHHOCTb BHELIHEro ayaMTopa MOXET MOB/MATb Ha ero MHeHue o [OoCToBep-
HOCTW Byxrantepckol (dnHaHcoBOM) oTYeTHOCTU ObLlecTBa. CnyYyan BO3SHUKHOBEHUS Y BHELIHEro ayamMTopa 3aMHTEPEeCOBaHHOCTU, KOTOpast
NPUBOAUT UM MOXET NPUBECTU K KOHPIMKTY MHTEPECOB, a TakxXe Mepbl MO NMpefoTBPaLLEHNIO NN YPEryNMPOBaHUIO KOHPIMKTa MHTepecoB
ycTaHoBMeHbl KogekcoM nNpodeccMoHanbHoOM 3TUKN ayanTopoB, ofobpeHHbIM COBETOM MO ayAUTOPCKOM AesitenibHocTh 21 Maa 2019 ropa.

67 CtaTtbs 16 depepanbHoro 3akoHa ot 30.12.2008 N2 307-P3 “O6 ayamuTopcKon AeaTenbHoCcTH”.
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(24) ObecneumBaTtb apdeKTUBHOE B3anMoOeNCTBME C aygmuTopamm ObLiecTBa.

OTKpbITOE, CBOEBPEMEHHOE W COAepXKaTe/lbHOe B3auMOAenCcTBME (KOMMYHUKaLMS) MeXay ayaAUTOPOM r
KOMWTETOM MO ayAUTY CNOCOOCTBYET BbINOIHEHUIO OBA3aHHOCTEN Kak ayAUTOPOM, Tak M KOMUTETOM MO ayamTy.
[ByCTOpOHHee B3anMopencTBMe faeT BO3MOXHOCTb ayanTOPY NONyYnTb MHGOPMaLMIO, MMEIOLLYIO OTHOLIEHWE
K ayauTy, @ KOMUTETY MO ayauTy U COBETY OMPEKTOPOB — KOHTPOIMPOBATb NPOLIECC MOAroTOBKM ByxranTtepckom
(PprHaHCOBOM) OTUETHOCTU ObLLEeCTBa, BKNtoYas obecneyeHme NosHOTbl, TOYHOCTU U JOCTOBEPHOCTU TakOM OT-
yeTHoCTU. KOMUTETY MO ayamTy peKoMeHAyeTCs HanaguTb NpsiMoe B3aMMopencTeme ¢ aygutopom ObLiecTsa,
B TOM 4uiCre B Lensx obCy>XgeHNs CMOXHbIX BOMPOCOB M PUCKOB, CBA3aHHbIX C MOArOTOBKOW OyxranTepckomn
(drHaHCOBOM) OTYETHOCTH, a Takke GOPMUPOBAHMSA MOHUMAHUS TOrO, KakK BbiIBIEHHbIE NMPOBEMbl U PUCKU
paccMaTpmMBaOTCS MCMOTHNUTENIbHBIMU OpraHamMy 1M AO/MKHOCTHbIMU Nvuamm O6LecTBa, Kak OHU YYMUTbIBAtOTCSH
B Xofe ayamTa.

(25) B pamMkax opraHMsaLumm B3aMOLENCTBNSA C ayAUTOPOM PeKOMEHOYeTCs:

— obecneunTb NPOTOKONMPOBaHME BCTPEY U MEeperoBopoB C ayauTOPOM;

— OpraHM3oBaTb BO3MOXHOCTb 6eCcnpenaTCTBEHHOro obpalleHus ayauTopa K KOMUTETY MO ayauTy
u (nnn) ero npegcenaTento;

- NpurnawaTb ayanuTopa Ha perynspHoOn ocHOBe AN y4acTus B 3acedaHusiX KOMUTETa Mo ayauTy,
0CcobBeHHO B Tex criyvasix, korga obcy»gatoTcs CylecTBeHHble BOMPOCHI, CBA3aHHble C MOArOTOBKOMN
O6yxrantepckol (prHaHCOBOM) OTYETHOCTU. [1pM HEOBXOAMMOCTM Ha 3acefaHus KoMuTeTa Mo ayamuTy
MOryT 6bITb NMPUrNaLeHbl YeHbl ayguTOPCKOM Fpynnbl W NpUBMeKaeMble ayanTOPOM 3KCMepTbl, MMe-
owme cneumanbHble (3KCMepTHbIE) 3HAHWSA B OTAENbHbIX 06nacTsaX;

- NMPOBOAUTb pPerynsipHble BCTPeYM C ayguTopoM 6e3 NpucyTCTBUS ML, OTBEYAIOLWMX 33 NMOArOTOBKY
Oyxrantepckon (GMHaHCOBOW) OTYETHOCTU, U 6€3 MHOOPMUPOBAHUS YKa3aHHbIX NUL, (BKIOYas 1c-
NosHUTENbHble opraHbl ObLWeCcTBa) O COCTOSIBLUEMCS OBCY>KAEHNM.

(26) Ha perynsipHol oCHOBe oOLeHMBaTb KayecTBO M 3DPEKTUBHOCTb B3aMMoaencTems ¢ aygutopom O6-

LecTsa.

KoMnTeTy No ayouTy pekoMeHAyeTCs OCYLEeCTB/IATb KOHTPO/Ib 3a NPOBEAEHNEM BHELIHErO ayAmTa M OLIEHKY
KayecTBa BbIMNONIHEHVS ayONTOPCKOW NMPOBEPKM U 3aKJ/IIOMEHUI ayAUTOPOB, TeM caMbiM obecrneyrBasl yBepeH-
HOCTb COBETa AMPEKTOPOB B TOM, UTO B OTHOLUEHUWN ByxranTtepckomn (brHaHCcoBoOM) oTyeTHOCTM ObLecTBa nNpes-
CTaBfIeHO cofepikaTesibHoe, O6bEKTMBHOE 1 HE3aBNCMMOE 3aK/ToUYeHMe BHELWHEro ayanTtopa. B ceoen paboTte
B obnacTtu obecrneyeHns KayecTBa BHELIHErO ayguTa YieHaM KoMUTeTa No ayamTy PeKOMeHOYyeTCsl NpOosBAsTb
npodeccmoHasnbHbI CKENTULIM3M N KPUTUYECKM OTHOCUTBLCS K MHbOPMaLMK, MOTYYEHHOM OT UCMONMHUTENbHbIX
OpraHoOB M JO/MKHOCTHbIX NnL, O6LecTBa, BHELWHEro ayaAMTopa, a TakXe K KayecTBY, OObeKTUBHOCTY U He3aBW -
CVMOCTM BHELLHEero ayamTa.

JononHuTenbHble acnekTbl, KOTOpble PEKOMEHAYETCS YUYMTbIBaTb NpU OpraHM3aumm paboTbl KOMUTETA MO
ayauTy B YacTW obecneyeHms KavyecTBa BHELIHEro ayamTa byxrantepckon (prHaHcoBow) oTyeTHOCcTM ObLwecTBa,
npmBogaTcs B MNpunoxeHnn 3 K HacTosIWmMM PekoMeHpaumaMm.

B o6s1acmu npomuegodelicmausi HeOobpocosecmHbIM delicmaeussM pabomHukoe Obujecmaa komumemy
no ayoumy pekomMeHOyemcsi:

(27) ObecneunTb pa3paboTky (B Criydae OTCYTCTBUS), OLLEHKY M MEPECMOTP NONUTUKU 1 NMpoLLenyp, Hanpas-
NEHHbIX Ha BbIsIBNIeHME N NPOTUBOAENCTBME HEOQOOPOCOBECTHbBIM AEeNCTBMAM paboTHMKoB ObLiecTBa,
B TOM 4KC/ie B YacTu:

— UCKaXXeHUs1 (HaMepeHHOro UCKaXKeHUst NN HeMoSIHOro NPeacTaBneHMst aHHbIX) MoKasaTenen oTYeToB
o prHaHCOBOM MnonoxeHun ObLecTBa;

— COBepLUEHMSI HEMPABOMEPHbIX OeNCTBUI ¢ akTuBaMu ObLiecTsa (banbcnbmkaLms 4OKYMEHTOB, BbIBOS,
CpefcTB, NPUCBOEHME MMYLLECTBA U Ap.);

— COBepLUEHUSI KOPPYMUMOHHbIX AENCTBUN (B3ATOUHNYECTBO, MOAKYM AO/MKHOCTHbIX NNL, C LIeNblo OKa-
3aHMSA BO3OENCTBUSA Ha MPUHATUE PELLUEHUI).

(28) CoBMECTHO C UCMNONHUTENbHBIMX OpraHamMu ynpasrieHust ObLecTBa OCYLEeCTBNATb KOHTPO/b 3a pe-
anusaumern B ObwecTBe Hagnexalwmx npouenyp, obecneunBaolmMx BbiSBeHEe U NPOTUBOLENCTBNE
HepobpoCOBECTHbIM AeNCTBUSIM paboTHMKOB ObLecTBa.

KoMnTeTy no ayouTy pekoMeHayeTcsi obecneyumTb Hanmume MexaH1M3MoB, NPefoCTaBAsoWMX BO3MOXHOCTb
poBefeHns paboTHnkamm ObLecTBa BbiIBIEHHbIX MPOBGIEM OO YPOBHSI UCMOMHUTENbHBIX OPraHOB U COBETa
anpekTopoB ObLiecTBa.

(29) OcylLuecTBNSATb KOHTPOb cobntoneHns Kogekca aTuku (Mpy Hanmumm), a Tak)ke KOHTPOsb OpraHn3aumm

1 3pDeKTUBHOCTUN DYHKLIMOHNPOBAHWS CUCTEMbI OMOBELLEHNS O (MOTEHLUMarNbHbIX) dakTax Hegobpoco-
BECTHbIX OENCTBUIM paboTHMKoOB ObLiecTBa.
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B o6n1acmu ynpaesieHUs1 KOH¢p/ITUKMOM UHMepecoe KomMumemy no dyoumy peKkomMeHOyemcs:

(30) ObecneunTb pa3paboTKy (B Criydae OTCYTCTBUS), OLLEHKY M MEPECMOTP NONUTUKU 1 NpoLenyp, Hanpas-
JIEHHbIX Ha yrnpaBfeHne KOHPIMKTOM MHTEPECOB;
(31) OcyluecTBNSATb KOHTPOSb 3a MOPSAKOM peannsauym NonnuTUKN yrnpaBneHns KOHOINMKTOM MHTEPECOB.

4.3. PopMUpoOBaHME KOMUTETA MO ayauUTy

Mopsanok GopMUPOBaHUSA KOMUTETA MO ayauTy PeKOMeHAyeTcs OoTpa3uTb B MonoxeHun®® o koMuTeTe no
ayauTy U UHbIX BHYTPEHHUX AoKyMeHTax O6LecTBa, onpefenstolMx COCTaB U Nopsanok OeATelbHOCTU KOMU-
TETOB COBeTa OMPEKTOPOB.

KonmnuyecTBeHHbIN cOCTaB U KBanudUKaLMOHHbIe TPeBoBaHUA K UieHaM KOMUTETa Mo ayauTy uenecoobpas-
HO onpepfensaTb B 3aBUCMMOCTU OT MacluTaba, BUaa 1 cneundukn esTenbHOCTY, BUsHec-Lenen 1 npoouna
puckoB O6LecTBa, a Takke B COOTBETCTBUM C pekoMeHaaumammn Kogekca KopropaTUBHOMO YrpaBneHns®® mn
HacToAWwMMM PekoMeHaaumMaMum.

KoMuTeT no ayamty pekoMeHayeTcss GopMMpPOBaThb B KOIMUYECTBE HE MEeHee Tpex U/IeHOB.

YneHbl KOMUTETa MO ayauUTy U3BUPAIOTCS M3 YMCNa HE3ABUCKMbIX YNeHOB’® coBeTa anpekTopoB ObLecTBa.

Mpu GOPMUPOBaHNM KOMUTETA MO ayaAUTY PEKOMEHOYETCS YUMTbIBaTb KOJIMUYECTBO M36paHHbIX B COCTaB COBETa
avpekTopoB O6LLecTBa HE3aBUCKMbIX YIEHOB, a TakXKe pekoMeHaaLmm Kogekca KoprnopaTUBHOIO yripaBieHns
K COCTaBy ykasaHHOro komurteTa’.

OcHOBHasa posib B OpraHM3aLmm OesTelbHOCTU KOMUTETa Mo ayauTy NpUHaAONexXuT ero npencenaTento,
rnaBHOW 3afaveli KOToporo aBnseTcs obecrneyeHne o6beKTUBHOCTU NpU BbipaboTKe KOMUTETOM MO ayauTy
pekoMeHaaLmMin COBETY AMPEeKTOpPoB’2. He pekoMeHayeTcs n3bupaTb npeacenartenem (YieHoM) KoMmuTeTa Mo
ayouTy npepncepaTtens coBeTa AMPEKTOPOB B CBA3M CO 3HaUYMTENbHbIM 06beMoM GYHKLMM, BO3/1araeMbix Ha
KOMUWTET MO ayamTy, a Takke 13bupaTb nNpeacenartens KoMuTeTa Nno ayauTy npeacenartenem Opyroro KoMmteTa
coBeTa OVPEKTOPOB.

Mpy GopMUPOBaHUM KOMUTETA MO ayaAUTY PEKOMEHAYETCA UCXOOUTb U3 NMOAXOAA, 06eCcrneumBatoLLero Hanm4umne
B COBOKYMHOCTW KOMMETEHLIMM, OMbITa, HABbIKOB U 3HAHWIN Yy UNEHOB KOMUTETa MO ayauTy, [OCTaTOYHOro Ans
KOMTM/IEKCHOIO 1 KOMMETEHTHOrO PacCMOTPEHUss BOMPOCOB, CBA3aHHbIX C ocylecTBreHneM O6LecTBoOM faes-
TENbHOCTW B COOTBETCTBYIOLLEM CEKTOPE (OTPac/v) 3KOHOMUKM, U BbIHECEHWSI HE3aBUCUMOWM 3KCNEPTHOM OLLEHKM,
B TOM unCie Npu NMPOBEAEHNN OLLEHKM OeATeNIbHOCTU UCMOHUTENbHbIX OPraHoB yrpaBieHus n obecrneyeHus
Ha[nexallero KayecTBa BHYTPEHHEero 1 BHellHero ayamta O6LecTBa, C COboaeHNeM crefyowmx Kputepues:

UneHbl KOMUTETA MO ayamuTy 06/1aaakoT BbICOKOM penyTaLmen, O6pOCOBECTHO BbIMOHSAOT CBOU 0693aHHOCTU
M OeNcTBYIOT B MHTepecax O6LecTBa;

UfieHbl KOMUTETa MO ayAUTY MOHUMAKOT MPUHLMMbI NOAFOTOBKM ByXxrantepckon (PUMHaHCOBOM) OTYETHOCTH,
3HalOT COCTaB, CTPYKTYPY M COAEpIKaHMe OCHOBHbIX pasfenos Byxrantepckon (PrHaHCOBOM) OTYETHOCTU, @ TakxKe
obnapatoT 6a30BbIMM 3HAHWSAMK B 06NacTn oTpacneBon uHOycTpmum OBLLecTBa, ynpaBieHus OeaTeNbHOCTbio
O6uecTBa, yNpaBieHns pUckaMu U BHYTPEHHEro KOHTPons, ayauTa;

pekoMeHAyeTcs, YTo6bl Mo KpalrHel Mepe OAMH U3 HE3aBUCUMbIX AMPEKTOPOB — YNIEHOB KOMUTETA MO ayamuTy
obnapan onbiITOM 1 3HaHUSAMKM B 061aCTV NOArOTOBKM, aHan13a, OLeHKM 1 ayauTa 6yxrantepckom (prHaHCOoBON)
OTYETHOCTM.

CoBeT AMpPEeKTOPOB B TEYEHME CPOKa ero NOIHOMOUUI MOXKET MPUHSATL PeLLeH1e O NepecMoTpe NepcoHarb-
HOro cocTaBa KOMUTETa Mo ayauTy, B TOM YMC/Ie Ha OCHOBaHWW pe3y/ibTaTOB CaMOOLIEHKN U (M) BHELUHEN
OLIeHKM KayecTBa paboTbl KOMUTETA MO ayauTy.

4.4. OpraHnsaumsa paboTbl KOMUTETA NO ayauUTy
Mepuodu4yHocmoe U cpoku nposedeHusi 3aceddaHul

MNpepncenartento KoMMTETa NO ayauUTy pPEKOMeHAOyeTCHd onpenensaTb NepuognyHoOCTb M CPOKKM NMpoBeneHUsd
3acefaHum KoMmUTeTa Mo ayanTy B 3aBUCNMOCTU OT obbeMa 1 XapakTepa BbINOJIHAEMbIX 3aa4 U 0b6s13aHHOCTEN,
BO3JTO)XKEHHbIX Ha KOMUTET MO ayguTy. 3acepaHusa pekoMeHayeTCcd NnpoBoanTb C NepnognyYHOCTbHO, obecneunBa-
IOLWEN CUCTEMHOE, KOMMNIEKCHOE, MOTHOE U FJ'Iy6OKO€ paccMOTpeHne B Te4eHne KaneHgapHoro roga Bornpocos,

68 HdopMaLmMoHHoe nucbMo BaHka Poccum ot 15.09.2016 N2 MH-015-52/66 “O MOono)XeHUsiX O COBETE OAUPEKTOPOB M O KOMUTETaX coBeTa
OVPEKTOPOB My6NIMYHOro akLuMoHepHOro obwecTtsa”.

69 MpuHumnbl 2.8.1, 2.8.5, nyHKTbl 173, 174, 197 Kogekca KOpnopaTUBHOIO yripaBneHus.
7% MpuHUMn 2.4.1, nyHkTbl 101—107 Kopgekca KOpnopaTUBHOIO yrpaBieHns.

71 B COOTBETCTBUM C npuHUMNOM 2.8.1 Kogekca KOpropaTMBHOIO yrnpaBlieHNAa peKOMeHOyeTCa COo3aBaTb KOMUTET MO ayguTy, cocTosAWMI 13
He3aBMCUMbIX ONPEKTOPOB.

72 MyHKT 201 Kogekca KOpnopaTUBHOIO ynpaBieHus.
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OTHOCSLLUMXCHA K KOMMETEeHUMN KOMUTETA Mo ayamTy. MpepnoytutenbHo ¢opMor NpoBeaeHUs 3acefaHns Ko-
MUTETa MO ayauTy ABNsSeTCs ouHas opma.

3acefaHus KOMUTETa NO ayauTy peKOMeHOyeTCs NPOBOAUTL B CPOKMU, MPUBAUMKEHHbIE K OCHOBHBIM CPOKaMm
dopMmpoBaHUsa ByxrantTepckor (PUHAHCOBOM) OTYETHOCTU U ayAUTOPCKOro LMKIa.

LlenecoobpasHo NpenycMOTpeTb MHTEepBasibl BpEMEHN MeXAyY 3acefaHUs MM KOMUTETa Mo ayauTy 1 Hanbonee
BaXXHbIMW 3acefaHnsAMK COBETa OMPEKTOPOB AN TOro, YTOObl YeHbl KOMUTETA MO ayauTy UMeny BO3MOXHOCTb
HagieXxalwmM obpasoM BbIMONMHUTL PaboTy MO UTOraM NpoBedeHUs 3acefaHua KOMUTETa Mo ayamuTy U noaro-
TOBUTb OTYET COBETY OMPEKTOPOB.

B 3acefaHusx KoMmMTeTa No ayauTy, Kak NpaBuio, NPUHKMMAOT y4acTue TOMbKO npeacenaTesib U UneHbl
OAHHOro KoMmTeTa. KOMUTET MO ayguTy MOXKET MPUHATbL PeLleHne O LenecoobpasHOoCTM y4acTus nuu, He AB-
NAOWMXCA YNeHaMM KOMUTETa Mo ayauTy, B OTOENbHbIX 3acefaHnsaxX KOMUTETa Mo ayamuTy UM B 06CyXaeHUN
OTAENbHbIX BOMPOCOB MOBECTKM OHS 3acefaHns KoMUTeTa no ayouTy. Ha perynspHol (nepnopmyeckoit) ocHoBe
019 yY4acTusl B 3acefaHnsX KOMUTETa MO ayauTy MOryT npurnawaTtbes GrUHaHCOBbIM OUPEKTOp, pyKoBOAUTEb
BHYTpeHHero ayguTta ObuwecTBa, gpyrme paboTHukmn ObLiecTBa, NpeacTaBUTENb BHELWHero aygutopa OblecTsa.

O6ecneyeHue pa6omesl KOMumemad no ayoumy

[Ona npepocrtaBieHns KOMUTETY MO ayauTy Heob6XoOMMbIX 1 AOCTAaTOYHbIX pecypcoB A4 BbINO/IHEHNA CBOUX
3agayv 1M 0b6s3aHHOCTEN coBeT ONPEKTOPOB pekoMeHayeTCa obecrneynTb pecypcamn 1 cpencrteaMm, KOTopblie
MOryT 6bITb MCMNOMb30BaHbl KOMUTETOM MO ayanTy Ong npmsrievyeHna He3aBUCUMbIX aKCNepToB (COBETHMKOB)
Mo NpaBoOBbIM, ¢MHaHCOBbIM M MHbIM BOMpPOCaM, B Cly4dadx, Korga KOMUTET MO ayauTy nonaraeTt npumenedvyeHmne
TaKMX CrneumanmcTtoB HeEOOXOOUMbIM.

B3aumoodelicmeue komMmumema No ayoumy ¢ coéemomM oupeKkmopos

KoMuTeTy no ayauTy peKkoMeHAyeTCsl Ha MOCTOAHHOM OCHOBE OCYLLECTB/ISTb B3aMMOLENCTBME C COBETOM
avpekTopoB O6LwecTBa 1 MHGOPMUPOBaTL COBET OMPEKTOPOB O pe3yrnbTaTtax CBoel paboTbl, B TOM yuche:

0 Haubornee BaXkHbIX BOMpocax U (Mnuv) NpobneMHbiX acnekTax GUHaHCOBO-XO3SMCTBEHHOM OeATeNIbHOCTU
O6uecTBa, KOTOpPble KOMUTET MO ayauTy nonaraeT HeO6XOAMMbIM JOBECTU OO CBEAEeHUs COBeTa AMPEKTOPOB, a
TaKXKe NMPeaioXeHUAX O BO3MOXHbIX PELLUEHUSX NMOCTaBIeHHbIX BONMPOCOB (0603HaUYeHHbIX Npobnem);

O pe3ynbTaTtax OLUeHKU 3bbEKTUBHOCTU YNPaBIeHUs pUCKaMu 1 BHYTPEHHEro KOHTPONS, BHYTPEHHero ayauTa,
LesATeNIbHOCTY BHELHEero ayamMTopa, a Takxke O pekoMeHdaumsax (MpeanoXeHmax) o HaszHavYeHUn 1M 3amMeHe
BHELUHEero ayamTopa;

O ApYrmMx BOMpocax, Mo KOTOPbIM COBET AMPEKTOPOB HaMnpaB/is/ 3arnpoc (3anpochl) O NpefoCTaBNeHNN 3KC-
NepTHOro MHEHUs KOMUTETa Mo ayauTy.

KoMuTeTy No ayauTy peKkoMeHAyeTCss CaMOCTOSITENbHO MHULMUPOBAaTb PACCMOTPEHME Hanboree BaXKHbIX BO-
NMPOCOB, OTHOCALUMXCSA K KOMMETEHLMM KOMUTETA MO ayamuTy. [pm 3TOM Kaxkbli UfleH KOMUTETa Mo ayauTy UMeeT
NnpaBo MHULIMMPOBATb NPOBEAEHNE 3acefaHns KOMUTETa MO ayauTy W npeafiaraTb BOMPOChl K PaCCMOTPEHUIO.

B cnyyasax, korga Mexxay KOMUTETOM Mo ayauTy M COBETOM AMPEKTOPOB BO3HMKAIOT pasHornacus rno ToMy
WIIN MHOMY BOTPOCY, Lienlecoobpa3Ho OpraHnM3oBaTh 06CY>KAeHWe Ha 3acefaHuM coBeTa AMPEKTOPOB COOTBET-
CTBYIOLLErO BOMPOCa B LieNiAX ero paspelleHnsa U JOCTUXKEHUS KOHCEeHCYCa.

Omuem o pabome KkoMumema no ayoumy

B uensx nHdopMmMpoBaHMSa akLMOHEPOB, MHBECTOPOB M MHbIX 3aMHTEPECOBaHHbIX /UL, O paboTe KoMUTeTa
Mo ayAauTy pekoMeHayeTca’® BKtoYaTb OTYET O NpoBefeHHOW KOMUTETOM Mo ayauTy paboTe B rogoBOM OTYeT
ObwecTtBa 1 (Mn) MHOWM oTyeT ObLecTBa, PacKpbiBaeMbIX B COOTBETCTBMM C TPeOOBaHUSIMM 3aKOHOAATENIbCTBA
Poccuickon ®epepaumm.

B oTueTe KoMMTETa NO ayOuUTy PEKOMEeHAYeTCs yKasbiBaTb criefytoLlyto MHGopMaLmio:

KpaTkoe onmncaHue GyHKUMM KOMUTETa NO ayauTy B COOTBETCTBUM C BHYTPEHHMMM AOKyMeHTaMun ObLecTBa;

nepcoHasnbHbIM COCTaB KOMUTETA MO ayaUTy, MHPOPMaLMIO O KBaMOUKALIMN N OMbITE KaXKAOro YsieHa Ko-
MUTETa NO ayomuTy;

pe3ynbTaTbl OLEHKMN AeATENTbHOCTW KOMUTETA MO ayauTy;

NOSICHEHWNSI KOMWUTETa MO ayauTy O pesyrnbTaTax MPOBeAEHUs OLEHKM BHYTpeHHero ayamta ObLiecTsa;

Hanboree Ba)KHble BOMPOCbI, PACCMOTPEHHbIE KOMUTETOM MO ayauTy, B TOM YKMClie BOMPOCHI, CBA3aHHbIE C
noaroToBKOW Byxrantepckon (puHaHCOBOM) oTyeTHOCTU O6LLecTBa, BOMNPOCHI, MHULMMPOBAHHbIE ayaAMTOPOM
ObuecTBa.

73 MyHKT 294 Kopekca KOpropaTUBHOIO yrnpasrieHus.
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OTuyeT pekoMeHpyeTcss GOPMUMPOBaTb B KPaTKOWM, HO AOCTYMNMHOM O BOCNPUATUSA (MOHUMaHUSA) dopMme, C
yKasaHneM MHGOpMaLMM O CYLLECTBEHHbIX COBbITUAX (BOMpocax) B paboTe KoMuTeTa No ayauTy. MNpu noaro-
TOBKE OT4YeTa KOMUTETY MO ayauTy He peKoMeHayeTcs Oy6nmpoBaTb MHPOPMaLMo, KOTopas OTpaykeHa B OpY-
rmx pasgenax rogoeoro otyeta ObuwecTtsa 1 (MIM) MHOM oTyeTe OBLLecTBa, PacKpblBAEMOM B COOTBETCTBUM C
TpeboBaHMAMK 3aKoHoAaTeNbcTBa Poccuiicko dedepauym, HO MpU 3TOM B OTYET PEKOMEHAYETCS BKIOUMTD
MHOOPMaLIMIO O CYLLECTBEHHbIX COBbITUAX (BOMpocax) B paboTe KOMUTETA MO ayauTy.

OueHka kayecmea paﬁombl KomMumema no ayaumy

KoMuTeTy No ayamTy pekoMeHAyeTCs MPOBOAUTL Ha PErynspHOM OCHOBE OLLEHKY KauyecTBa paboTbl KoMuTeTa .

B xofe npoBeneHunst OLeHKM KayecTBa paboTbl KOMUTETA MO ayaMUTy pPeKOMeHAyeTcs paccMaTpuBaTh crie-
Jytolme acnekTbl:

HEe3aBMCKMOCTb Y/IEHOB KOMUTETA MO ayauTy;

3bbeKTUBHOCTb peannsaumm KOMUTETOM MO ayamTy 3a4ad U GyHKLMIA, U3NOXEHHbIX B HAaCTOAWMX PekoMeH-
Jaumsx, onpeneneHHbiX B MOMOXEeHUN 0 KoMuTeTe no ayauTy O6LuecTsa;

NMOHWMaHWe Ponn KOMUTETa MO ayauUTy UCTONHUTENbHBIMU OpraHaMm, KIoYeBbIMY PaBOTHUKAMU U BHYTPEH-
HUM ayauTopoM O6lecTBa;

cTeneHb Ba)KHOCTU BOMPOCOB, KOTOPble 6bi/I PaCCMOTPEHbl KOMUTETOM MO ayauUTy BO B3aMMOLENCTBUMN C
BHYTPEHHUM ayaMTOpOM, ayamTopoM O6LiecTsa, B TOM YMCie BOMPOCOB, MO3ULIMA KOMUTETa MO ayauTy Mo Ko-
TOPbIM PAcXoOUTCs C MHEHMEM UCMONTHUTENbHbIX OPraHoB U (MNKM) coBeTa AMpekTopoB ObliecTsa.

74 MpuHumMn 2.9 Kopgekca KopnopaTUBHOIo ynpaeneHus; MHbopMaumoHHoe nncbMo BaHka Poccum ot 26.04.2019 N2 NH-06-28/41 “O pe-
KOMEeHOaumsX No opraHM3aumm 1 NpoBeAeHUIO CaMOOoLIeHKM 3pdPEKTUBHOCTN coBeTa AMPEKTOPOB (HabntogaTenlbHOro coBeTa) B My6INYHbIX
aKLMOHepHbIX oblecTBax”.
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Mpuno>xeHue 1

MepeyeHb BONPOCOB A1 OLeHKM opraHusaumm O6wecTBOM yrnpaB/ieHUs pUckamu,
BHYTPEHHEro KOHTpPOJIl, BHYTPEHHEro ayamTta B Lensx onpeneneHms nogxona
K BHegpeHuto PekoMeHpaumum

B Lenax onpeneneHus noaxoia K BHEAPEHUIO HaCTOSALWMX PekoMeHaaLUmi npeanaraeTca paccMOTPEeTb HUKe-
rnepeyncrieHHble BOMPOChI, OTBETbI Ha KOTopble No3BonaT O6uecTsy chOpMUPOBaTb OLLEHOYHOE MOHUMaHWe
06 opraHmsaLumm yrnpaBneHuUs pUuckaMu, BHyTPEHHEro KOHTPOss, BHYTPEHHEro ayamTa 1 cTerneHu CoOoTBETCTBUS
HacToAWwMM PekoMeHOaUmaMm.

B cnydyae oTCyTCTBMSA TOMO UMM MHOMO KOMIMOHEHTA YrpaBeHUs pUckaMu n (Mnm) BHYTPEHHEro KOHTPOss,
NPaKTUKN OpraHn3aumn yrnpasieHns pUuckamm, BHyTPEHHEro KOHTPOSIS, BHYTpeHHero ayamrta O6LecTBy C y4eToM
NMOSIHOMOYMIA U KOMMETEHLIMM OPraHOB YrNpaB/ieHUs peKOMeHAyeTCs pacCMOTPETb BOMPOC O LieniecoobpasHoCcTm
VX BHeOpeHusa B oeatenbHocTb ObliecTsa.

Bonpocsbl, pekoMeHayeMble K pacCMOTPEHMIO:

* CoBETOM AMPEKTOPOB ornpenesnieHbl MPUHLMIbI M NOAXoAbl K opraHusaumm B OBLLecTBe yrpaBieHUs pUckamu,

BHYTPEHHEro KOHTPOss, BHYTPEHHEro ayauTa.

Cobntopaetcsi YactnuHo cobntopaetcs He cobntogaertcs

* COBETOM OMPEKTOPOB yTBep>XaeHbl BHYTPEHHMNE NOKYMEHTbI O6ulecTBa, onpependrowme NoNnNTUKy B obnactu
ynpaBneHna pckaMm U BHYTpPEHHEro KOHTpon4.

Cobntopaetcst YactmuyHo cobntopaetcs He cobntogaertcs

* COBETOM OMPEKTOPOB YTBEPXKAEHbI BHYTPEHHME OOKYMeHTbl O6LWecTBa, onpeaensitolme nofmTnky BHyTPeH-
Hero ayguTa.

Cobniopaetcst YactmyHo cobnopaetcs He cobnogaertcs

* CoBeToM ONpeKTopoB onpeneneHbl NOJIHOMOYNA OpPraHOB yrnpaB/ieHUsa ObuwecTtBa B obnactm ynpasneHusa
pUckaMm n BHyTpeHHero KoHTpon4a.

Cobntopaetcst YactnuHo cobntopaetcs He cobntogaertca

e CoBeT AMPEKTOPOB paccMaTpMBaeT M 0JobpsieT cTpaTermo OBbLecTBa C YYETOM PUCKOB.

Cobntopaetcsi YactnuyHo cobntopaetcs He cobntogaertcs

° COBET OUPEKTOPOB PAaCCMaTPMBAaET M OCYLLECTBISIET MOHUTOPUHI Hanbosiee CyLeCcTBEHHbIX PUCKOB, KOTOPbIM
noaBsep>xeHo O6LeCcTBO.

Cobntopaetcst YactmuHo cobnopaetcs He cobnopaertca

e CoBeT AMPEKTOPOB YTBEPXKAAET U NepecMaTpmBaeT PUCK-anmneTuT.

Cobntopaetcs YactnyHo cobntopaetcs He cobntopaetcs

* B ObuwecTtse yTBEep>XAeHbl BHYTPEHHNE OOKYMEHTbI, pernaMeHTupyruwmne nosiHoMouund, 0653aHHOCTU U OT-
BETCTBEHHOCTb pa6OTHl/IKOB ObuwecTBa, BOBNEYeHHbIX B ynpasneHne pnuckamm u BHYTpeHHMm KOHTPO/1b, a
Tak>ke nopanok mx B3aMMOLENCTBMSA B 0bnacTu ynpasneHna pckaMm U BHYTpPEeHHEro KOHTpon4.

Cobntopaetcs YactuuHo cobntogaetcs He cobntogaetca

* B ObwecTtBe cHOOPMUPOBAHO (CHOPMUMPOBaHDBI) CTPYKTYPHOE NoapasaeneHune (noapasnenerHns), OTBETCTBEH-
HOe (OTBETCTBEHHbIE) 33 OPraHM3aLMIO YNPaBeHUS PUCKaMU U BHYTPEHHUM KOHTPOIb.

Cobntopaetcst YactmyHo cobnopaetcs He cobnogaertcs
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© B O6LecTBe perynsipHO NPOBOASTCA MEPOMNPUSITUS MO MNOBbLILLEHUIO KBannbuKaLmm COTPYAHUKOB B 06nacTu
yrpaBneHns pUckaMum 1 BHYTPEHHEro KOHTPOJIS.

Cobntopaetcs YactnyHo cobnopaetcs He cobniopaetcs

* B ObuecTtBe NCNOIb3YyHKOTCA peleHna B obnactu MHq)OpMaLI,l/IOHHbIX TEXHONOr M (MeTOObl aBTOMaTM3aUMN
n LJ,VICprBM3aLI,MM) npun ocyuwectBneHnmn BHYTpeHHEero KoOHTpond, ynpasneHnmn pnckamMum, ocywecTteineHnm
BHYTpPEeHHEero aygmTa.

Cobntopaetcsi YactmuHo cobntopaetcs He cobntogaertcs

° B O6LulecTBe yCTaHOBMEHa MpoLieaypa npenBapuUTesibHOM OLEHKU PUCKOB B OTHOLUEHWM HOBbIX MPOEKTOB,
NpPOAYKTOB, YCNYr, GBU3HEC-NIMHWNII, PbIHKOB.

Cobntopaetcst YactmyHo cobnopaetcs He cobnopaertcs

° B O6LecTBe OCyLLECTBSETCS Ha perynspHom ocHoBe MHPOPMMPOBaHME OPraHoOB yrnpaBneHus 1 paboTHU-
koB ObLecTBa, B TOM ymcne B pOpMe KOHCYMbTaLM, MO BONPOCaM NpUMeHeHUs (CobntopeHnst) TpeboBaHui
3aKOHOAATENbCTBA.

Cobniopaetcs YactnyHo cobnopaetcs He cobniopaetcs

* CoBeT OMpPEeKTOpOB OCyLlecCTBNAeT KOHTPOb OeATEIbHOCTU NCMNOJTHUTENbHbIX OPraHOB B YaCTU peanin3aunmn
MONUTUKM B 061acTun ynpaBneHna puckaMm N BHYTpeHHero KoHTpon4a, cobntogeHus YPOBHA pUCK-anneTuTa.

Cobntopaetcsi YactnuHo cobntopaetcs He cobntogaeTtca

e CoBeT OAMPEKTOPOB OnpefenseT KntoyeBble nokasatenn adPeKTUBHOCTU UCMONHUTENbHbBIX OPraHoB, PYKO-
BOOUTENEN CTPYKTYPHbIX MOAPA3AeNeHUI, KIIOUYEBbIX paboTHMKOB OBLLEeCTBa C YYETOM Pe3ysibTaTOB OLEHKM
3 PEKTUBHOCTU YNpaBEeHUs PUCKaMU U BHYTPEHHEro KOHTPOSS.

Cobntopaetcst YactmyHo cobntopaetcs He cobntogaertca

© COBET OMPEKTOPOB He pexke OJHOIro pasa B rof pacCMaTpUBaET BOMPOCHI OpraHn3aumnm, GyHKLMOHUPOBaHWS,
HaOEXHOCTU U 3GPEKTUBHOCTU YNPaBIeHUsS PUCKAMU U BHYTPEHHErO KOHTPOS.

Cobntopaetca YactnyHo cobntopaetcs He cobntopaetcs

© OBLLECTBO NPOBOOUT OLEHKY HAOEXHOCTU N 3PDEKTUBHOCTM YNPaBNeHUs PUCKaMU 1 BHYTPEHHEro KOHTPOSS.

Cobntopaetcst YactnuHo cobntopaetcs He cobntopgaertcs

* CoBeT OMPEKTOPOB pacCMaTPMBAET HE pexxe OAHOIro pasa B rofd Matepuasbl U pe3ynbTtaTbl OULEHKN BHYTPEH-
HUM ayOUTOM HaOe>XHOCTU U 3Cb¢>eKTVIBHOCTVI ynpasneHna puckaMm n BHYyTpeHHEro KoHTponsa.

Cobntopaetcst YactmyHo cobntopaetcs He cobntogaertca

* B O6LwecTBEe NPOBOANTCS BHELUHSAS OLEHKa (C MpuBAeYEeHNEM HEe3aBUCKMBbIX IKCMepPTOB) 3dPEKTUBHOCTMU
YNpaBfeHUs PUCKaMU 1N BHYTPEHHEro KOHTPOSS.

Cobntopaetca YactmyHo cobnopaetcs He cobnogaertcs

* COBeT OMPEKTOPOB PAacCMaTPUBAET 3aK/IOUEHUS BHELLHEN OLeHKM 3PbEKTUBHOCTU YpaBieHUs pUckamm
1N BHYTPEHHEro KOHTPOSs (B Cllyyae NpoBeoeHUs TakoW OLEHKMN).

Cobntopaetcs YactnuHo cobntopaetcs He cobntogaertcs
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° PelleHusi coBeTa OMPEKTOPOB B O6MaCTV OpraHuU3auuu yrnpaBreHns pUckamMmm U BHYTPEHHEro KOHTPOss
BbIMOJIHAIOTCSA B YCTAaHOBJ/IEHHbIE COBETOM AMPEKTOPOB CPOKMU.

Cobntopaetcs YactnyHo cobnopaetcs He cobniopaetcs

* B O6uectBe cHopMUMpPOBaH KOMUTET MO PUCKaM.

Cobntopaetcsi YactnuHo cobntopaetcs He cobntogaertcs

° B O6uectBe cHOPMUPOBaAH KOMUTET MO ayamuTy.

Cobntopaetcst YactmyHo cobnopaetcs He cobnopaertca

* MicnonHuTenbHble opraHbl O6LEeCcTBa yTBEPXOAOT METOAONOMMIO MO YNPaBIEHUIO PUCKAMN U BHYTPEHHEMY
KOHTPOSO.

Cobniopaetcs YactnyHo cobnopaetcs He cobniopaetcs

® IcnonHuTeNbHble OpraHbl ObuwecTtBa KOOPOAMHUPYIOT OpraHn3aumio ynpasneHna pnckamMu, BKOYaa opra-
HU3auuMio npouenyp sbidB1eHNA, MOHUTOPUHIA, OLLEHKN PUCKOB, OCYyLeCTB/IeHMe KOHTPObHbIX nmpouenyp.

Cobntopaetcst YactnuHo cobntopaetcs He cobntogaertca

* busHec-nogpasgeneHus (Bnagesblbl pUCKOB) Ha MOCTOSIHHOWM OCHOBE OCyLeCTBNAKOT yrnpaBrieHne pnckaMu:
BbIABNAKOT, VID,eHTVId)l/ILJ,VIDYIOT, OUEeHNBaOT PUCKU, PeaTM3YKOT Mepbl MO CHMXKEHNIO PUCKOB, obecneymBatoT
cooTBEeTCTBME NMPUMEHAEMbIX Mep LenaM U 3agadaM ObwecTBa, BHEOPAOT U BbINONTHAKOT KOHTPOJIbHbIE MPO-

Leaypbl.

Cobntopaetcst YactmyHo cobnopaetcs He cobntogaertca

® MicnonHuTenbHble opraHbl ObLecTBa pacCMaTPMBALOT MO CYLECTBY OTYETbI PYKOBOAUTENEN, OTBETCTBEHHbIX
3a opraHM3aumio U OCyLLECTBIEHME YNPaBeHNs PUCKaMU U BHYTPEHHErO KOHTPONS, O PYHKLIMOHMPOBAHUN
CUCTEMbI YNPaBieHUs PUCKaMU U BHYTPEHHENO KOHTPOSS.

Cobntopaetca YactnyHo cobntopaetcs He cobntopaetcs

® VicnonHuTenbHble opraHbl O6LEecTBa UHULMUPYIOT OLLEHKY 3GdEKTUBHOCTU YNpaBieHUs pUckaMm 1 BHY-
TPeHHero KOHTpons.

Cobntopaetcst YactnuHo cobntopaetcs He cobntogaertcs

® IcnonHuTeNbHblE OpraHbl ObwecTBa paccMaTpmBatOT BOMPOCHI, CBA3aHHble C pa3BUTMNEM U COBEPLUEHCTBO-
BaHMEM CUCTEMDbI ynpaBneHna pUCKaMn U BHYTPEHHEr o KOHTpon4.

Cobntopaetcst YactmuyHo cobnopaetcs He cobntogaertca

* MicnonHuTenbHble opraHbl OBbLeCcTBa OKa3blBalOT COAENCTBME BHYTPEHHEMY ayauMTOPY BO B3aMMOLENCTBUN CO
CTPYKTYPHbIMW nogpasaeneHmamm ObLlecTBa B NpoLiecce NpoBeAeHUs BHYTPEHHUX ayAUTOPCKMX MPOBEPOK.

Cobntopaetca YactmyHo cobnopaetcs He cobnogaertcs

® BHYTPEHHUIN ayauT oLeHVBaeT 3ddEKTUBHOCTb KOPNOPaTUBHOIO YrpaBieHus.

Cobntopaetcs YactnuHo cobntopaetcs He cobntogaertcs

b BHyTpeHHVIVI ayounT oUueHMBaEeT Hage>XXHOCTb U 3¢¢eKTI/IBHOCTb ynpaBreHna puckaMm M BHyTpeHHEero KoOHTpon4.

Cobntopaetcsi YactmuyHo cobntoaaetcs He cobntogaetca
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® B paMkax BHYTPEeHHero ayamTta OCyLLEeCTBSeTCs oLeHKa abdekTUBHOCTU AesiTeribHoCcTM ObLiecTBa, COOT-
BETCTBUS OPraHM3aLMOHHOW CTPYKTYPbl CTPaTermyeckmM Lensam 1 6UsHec-nnaHy opraHmsaumu.

Cobntopaetcs YactnyHo cobnopaetcs He cobniopaetcs

°B cnyyae opraHmsaumm beHKLI,VIl/I BHYTpeHHero ayanTta B CaMOM Ob6uwecTBe (a He c NpuBnNeYeHMeM HeE3aBUCU-
MO BHeELLHewW opraHmnsaumm) CTPYKTYpPHOE nogpasneneHmne BHyTpeHHero ayamTta aBndeTcd 060CO6EHHbIM.

Cobntopaetcsi YactmuHo cobntopaetcs He cobntogaertcs

° CoBeT AMPEKTOPOB YTBEPXKOAET MNSaH OeaTeNbHOCTU BHYTPEHHErO ayamTa v yTBep)gaeT OrooKEeT Ha opra-
HU3aumntio 1 ocyuleCcTBrieHMe BHYTpeHHero ayamuTta Ha OTYETHBIN nepmnon.

Cobntopaetcst YactmyHo cobnopaetcs He cobnopaertcs

e CoBET AMPEKTOPOB MosyyaeT nHGOpPMaLMIO O OEATEeIbHOCTU BHYTPEHHEro ayamTa B TeUYeHMe OTUYETHOro
nepuoga, Ho He peXke OOHOro pasa B ro.

Cobniopaetcs YactnyHo cobnopaetcs He cobniopaetcs

d BHYTpeHHMP’I ayaounT BbINONHAET rogoBon pMCK-OpMeHTMpOBaHHbIPI nnaH BHYTPEHHNX ayOAUTOPCKUNX NMpoOBEepoOK,
YTBep)K,EI,eHHbIVI COBETOM OMNPEKTOPOB.

Cobntopaetcst YactnuHo cobntopaetcs He cobntogaetca

@ BHYTpeHHVIlZ ayaunT npenocCTtaBndaeT KOHCYyNbTau COBETY OMPEKTOPOB N UCNONTHNTENIbHbIM OpraHaM ObuecTBa
Mo BOMpOCaM ynpaBieHna pUckaMm, BHYTPpEeHHEro KOHTpO/194 1 KOpnopaTMBHOIO yrpaBJieHUSA.

Cobntopaetcst YactmyHo cobntopaetcs He cobntogaertca

® CoBeT gmpekTopos ObLecTBa yTBEPXAaET PeLleHUs O Ha3HauYeHVM, OCBOBOXKAEHUM OT JO/MKHOCTU, @ TakKe
onpefensdeT BO3HarpaXxgeHunsa pykosogmnTend BHyTpeHHero ayauTa.

Cobntopaetca YactnyHo cobntopaetcs He cobntopaetcs

* PykoBoamTenb BHyTPEHHEro ayamTa UMeeT NpsiMo AOCTYMN K COBETY OMPEKTOPOB.

Cobntopaetcsi YactnuHo cobntoaaetcs He cobntogaertcs

° PykoBoauTeslb BHYTPEHHErO ayamuTa Ha perynsapHoi oCHOBe MpUHMUMaEeT yyacTue B 3acefaHuax coBeTa au-
PEKTOPOB.

Cobntopaetcst YactmyHo cobnopaetcs He cobntogaertca

° B cny4yae BbIMONHEHWS pyKOBOOUTENEM BHYTPEHHEro ayamTta GyHKUNMI, Haxoasawmxcs BHe chepbl ges-
TeNbHOCTW BHYTPEHHErro ayamMTa, @ MMEHHO: YNpaBneHUs pUckaMm, BHYTPEHHEro KOHTPO/IS, KOMMIaeHcC-
KOHTPOJISl, — COBMELLEHWE PYKOBOOUTENEM BHYTPEHHEIO ayamMTa BbllleyKasaHHbIX GYHKLMIA OQOBPEHO COBETOM
ONPEKTOPOB.

Cobntopaetca YactmyHo cobnopaetcs He cobnogaertcs

® B npakTuky paboTbl coBETa AUPEKTOPOB BXOAUT PAaCCMOTPEHME CYLLECTBEHHbIX OrPaHNYeHNM NMOSIHOMOUNIA
BHYTPEHHEro ayauTa WM MHbIX OrpaHNYeHU, CMOCOBHbIX HEFATUBHO MOBUATb Ha OCYLIECTBIIEHNE BHY-
TpeHHero ayauTa.

Cobntopaetcs YactnuHo cobntopaetcs He cobntogaertcs
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MepeyeHb peKkoMeHaYyeMbIX MEPONPUATUN
B LleNiiX peanusauum 3agady KoMUTeTa No ayamTy

MeponpusTue

nepMOﬂ,MHHOCTb nposeneHna

¢OpMMPOBaHMe cocCTaBa KOMUTETa No ayauTty

OueHka (noaTBepXaeHne) COOTBETCTBMUS YIEHOB KOMUTETA NO ayauTy TpeboBaHNaM
K CTaTyCy He3aBUCMMOCTY YIeHOB KOMUTETA N0 ayauTy

[ocTosiHHO

OueHka (nomBep)Kp,eHme) KOMMETEHLMWIA 1 OMbITa YSIEHOB KOMUTETA N0 ayouty
KBaJ'II/I(I)I/IKaLI,MOHHbIM TpeGOBaHMﬂM (B COBOKYNHOCTU 1 VIH,U,I/IBMD,yaﬂbHO)

ExerogHo

PaccmotpeHue 1 GopMupoBaHmMe niaHa NpeeMCTBEHHOCTU /s YIeHOB KOMUTETA Mo ayauTy
(COBMECTHO C KOMUTETOM COBETa AMPEKTOPOB MO HOMUHALIMSIM (Ha3HAUEeHUSIM, KafipaMm)

ExeroaHo

OpFaHVI3aLLMFI n npoeefeHne BBOAHbIX NPorpamMm Ana HOBbIX Y1€HOB KOMUTETA NO ayauty

Mo Mepe Heo6X0AMMOCTH

OpraHu3auus nporpaMm 06y4eHns (MOBbILLEHNS KBanUdUKaLmMW) Ans YIEHOB KOMUTETA
no ayanTy

MocTosiHHO / NO mMepe HeobxoanmMocTn

06LwKe BONPOChI AeATE/IbHOCTM KOMUTETA MO ayAUTY

PaccMoTpeHHe 1 CornacoBaHue NpoeKTa NoMoXkeHUs 0 KOMUTETE M0 ayauTy
(M3MeHeHMit K NOMOXeHUo 0 KoMUTETE)

Mo mepe HeobxoaMMOCTH

®opmupoBaHue nnaHa paboTbl KOMUTETA MO ayAUTY Ha roA (C yHeTOM NONOXEHNs
0 KOMUTeTE MO ayaunTy, 3afay, yHKLWA 1 0093aHHOCTER KOMUTETA MO ayauTY,
NopyyYeHuit CoBeTa AMPEKTOPOB)

ExerogHo

MogrotoBka oTyeTa (0THETOB) AN COBETA AUPEKTOPOB

K 3acenaHuto coBeTa ANPEKTOPOB, Ha KOTOpoe
BbIHECEH BONPOC B chepe KOMMeTeHLUn
KOMUTETa No ayauty / eXeKBapTa/bHO

OpraHu3aums 1 NpoBefieHNe 3aKPbITbIX BCTPEY C NPESCTaBUTENSIMU UCTIONTHUTENBHbIX
opraHos O6LLecTBa A5 06CYXAEHUS BOMPOCOB, OTHOCSLUMXCS K KOMMETEHLMM KOMUTETA
no ayanTy

He pexe oaHoro pasa B kapTan

MpuBneUeHNe BHELLHUX SKCMEPTOB (KOHCY/ILTAHTOB) MO BOMPOCAM, OTHOCSLLMMCS
K KOMMETEHLWW KOMUTETa MO ayauTy, B TOM YnCe onpeaeneHne pa3mepa u NCTOUHNKOB
(GUHAHCMPOBAHNS YC/YT BHELIHWUX IKCNEPTOB (KOHCY/IbTAHTOB)

Mo mepe HeobxoaumMoCTH

lMpoBeneHme oueHKM KayecTBa paboTbl KoMUTETA MO ayouty

BHyTpeHHﬂﬂ CaMOOLeHKa — eXerogHo,
He3aBUCMMaa OLLEeHKa — He pexxe OAHOro pasa
B Tpu roga

O6CY)KD,EHI/I€‘ pe3ynbratoB CaMOOLIEHKUN AeAaATeIbHOCTM KOMUTETA MO ayanTy Ha 3aKPbITOM
3acefaHun Komuteta no ayanty un BblpaﬁoTKa naaHa MeponpuaTUiA, HanpaBIEHHbIX
Ha COBepLIeHCTBOBaHNe AedaTeIbHOCTM KOMUTETA MO ayanty

ExerogHo

PaccMoTpeHue BONpocoB, CBA3aHHbIX C NOArOTOBKOM Gyxrantepckoi (GMHaAHCOBOWA)
OTYETHOCTH

PaccmoTpeHue, B TOM Yncie COBMECTHO C UCMOMHUTENbHBIMIU OpraHamu, BONPOCOB

0 CyLLLECTBEHHbIX M3MEHEHNAX B y4eTHON nonutuke O6LLeCTBa, BANSIHUM Ha PUHAHCOBOE
nonoxeHne O6LLeCTBa UI3MEHEHNA B 061ACTV yyeTa W (K1) OTHETHOCTU U NHBIX U3MEHEHN
B 3aKOHOAATENbCTBE (MPW HaZIMUYMN TAaKOBbIX)

Mo mepe HeobxoaMmoCTm

OLeHKa opraHu3aLuum npoLefyp NOAroTOBKU BHYTPEHHEN OTYETHOCTU W ByXranTepcKoii
(dbunHaHcoBoM) oTyeTHoCTM O6LLECTBA COBMECTHO C BHYTPEHHUM ayAMTOPOM
n ayautopom O6uiecTBa

Mo mepe HeobxoaumoCTm

PaccmoTpeHue, B TOM Ync/ie COBMECTHO C UCMOMHUTENbHBIMI OPraHaMi U BHELLHUM
aynutopom O6LLECTBa, FOAOBOrO (MPOMEXYTOYHOIO KBAPTabHOM0) 0TYeTa 0 GUHAHCOBOM
nonoxeHun O6uiecTBa

ExxekBapTanbHO

PaccMmoTpeHne MaTepuasnos 06 onepauusix U CAeKax, B COBEPLIEHUN KOTOPbIX UMEETCs
3aMHTEPECOBAHHOCTb, MPEAOCTABNEHHbIX UCTIONHUTEIbHBIMI OPraHaMu, BHYTPEHHUM
ayauTopom

Mo mepe HeobxoaumMoCTH

PaccmotpeHue 1 aHanu3 onepawuii U CAENoK, akTUBOB W 06513aTeNbCTB, OTPaXaeMblX
Ha BHeb6anaHCcoBbIX cyeTax (eciM NPUMEHNMO)

ExxekBaptanbHo

PaccmoTtpeHme 1 o6cyxaerne GrHaHcoBoi MHGopmMaLmu, ny6ankyemoii B npecc-penmsax
¥ (Wnv) HaNpaBNSEeMON BHELIHUM afpecaTaMm (@HaNUTUYECKUM 1 PEATUHIOBLIM areHTCTBaM,
rocyaapCcTBEHHbIM OpraHaMm, y4acTHUKaM PbIHKa)

Mo mepe HeobxoaMmMoCTH
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Paccmorpeuue BOMPOCOB, CBA3aHHbIX C oprauusauueﬁ WU ocywiecTtB/ieHUEM ynpaB/ieHna
PUCKaMu U BHYTPEHHEro KOHTpons

PaccmoTpeHme nonnTuku B 0611aCTyt ynpaBneHust pUCKamu n BHYTPEHHEr0 KOHTPONS
(M3MeHeHWi K Hell)

Mo mepe HeO6X0AMMOCTH

PaccmoTpeHne npoveayp ynpasnieHus puckamu B aeatenbHoctu O6LLecTsa, 0CyLLecTBaeHe
Ha6/II0IeHNS 1 OLIEHKM NOABEPXKEHHOCTU PUCKAM

Pa3 B nonroga

PaccmoTtpeHne v oueHKa cyllecTBeHHbIX OU3HEC-NPOEKTOB, IT-NPOEKTOB 1 CBA3aHHbIX
C HUMW PUCKOB, @Ha/IM3 BO3MOXHOTO BANSIHNA [LaHHbIX PUCKOB HA GUHAHCOBOE NONOXEHNE
O6uectBa

Mo mepe HeobxoaumMoCTH

PaccmoTpeHme 1 o6cyxaeHne ¢ knoyeBbiMM paboTHMkamn O6LLeCTBa OCHOBHbIX
GU3HeC-NpoLLEeCcCoB, COMYTCTBYIOLMX UM PUCKOB W MHBIX paKTOPOB, KOTOPbIE MOTYT OKa3aTb
HeraTMBHOE BANSIHME Ha GUHAHCOBOE NonoxeHne ObLecTBa

Pa3 B nonroga

PaCCMOTpeHMe BOMNPOCOB, CBA3AaHHbIX C opraHusauueﬁ BHYTPeHHero ayauta

MoarotoBka NPeANOXeHIA 0 Ha3HauYeHNUM (NepecmMoTp) KaHAUAATYPbI PYKOBOAMTENS
BHYTpeHHero ayauta O6wecTsa

Mo mepe HEOBGXOAMMOCTH

PaccMoTpeHne NpeanoxeHruii 0 HasHaueHn (0CBOBOXAEHUN OT OMKHOCTH), pasmepe
BO3HarpaX/aeHusi, KNOYEBbIX NMoKa3aTeseil 3GHEKTUBHOCTU BHYTPEHHErO ayauTopa
(pykoBOAMTENS BHYTPEHHETO ayANTa)

ExxeronHo / no mepe HeobxoaMMOCTH

PaccmoTpeHue 1 npenBapuTe/ibHoe COrNiacoBaHWe NPOEKTa NOMUTUKN BHYTPEHHETO ayauTa
O6uiecTBa (M3MeHeHWi K Heil)

Mo mepe HeobxoaumocCTm

PaCCMOTpeHMe €XXerogHoro nnaHa paﬁOTbI BHYTPEHHero ayguta

ExeronHo

OcyU.leCTBﬂeHVle B3aUMOLENCTBUSA C pyKoBoguTenemM BHyTpeHHEero ayaura O6uiectBa
Nno BONpoCaM opraHusalmu n ocyuleCctBNeHna BHyTPEHHEro ayauta

ExxekBapTanbHo / No Mepe HeobXoanMoCTH

PaccmoTpeHue 0TYETOB BHYTPEHHEro ayauTa

ExxekBapTtanbHo

PaCCMOTpeHMe CyLLLeCTBEHHbIX OFpaHMHeHMﬁ NOSIHOMOYMIA BHYTPEHHEero ayauta uan nHblix
Ol'paHI/ILIeHMVI, CMoCo6HbIX HEraTUBHO MOB/NSATH Ha ocyuiectBneHune d)yHKLlI/IM

ExxeronHo / no mepe Heo6xoaMMOCTH

OcyLuecTBneHne HabIOAEHUS 3@ OpraHn3aLmeli U OCyLLeCTBNIEHMEM BHYTPEHHETO ayanTa,

B TOM YMC/IE B YACTM COOTBETCTBNS PAaOOTHNKOB BHYTPEHHErO ayanTa KBaandUKaLMoHHbIM
TpeboBaHMaM, 06ecneyeHnst Heo6xoaMMbIMM pecypcamm, GUHAHCMPOBaHUS, N1AHMPOBAHNS
NpeemMCcTBEHHOCTH

ExeroaHo

PaccmotpeHmne BonpocoB, CBSA3aHHbIX € o6GecneyeHneMm Ka4yecTBa BHELLIHEro ayauta

dopmupoBaHue NoUTHK 1 NpoLeayp no Beibopy ayantopa ObLecTBa, paccMOTPeHNe
BOMPOCOB WX YTOUHEHNS, HeobXxoaNMOCTH nepecmoTpa. OueHka 3GpPeKTMBHOCTY NpoLeayp
Bbi6opa ayautopa ObLecTsa

ExerogHo

MoarotoBKa NPeAnoXeHi Mo Ha3HaUEeHMIO, Nepen36PaHMIo U OTCTPAHEHWIO ayAUTOPOB
O6LLecTBa, N0 ON/IATE UX YC/IYT U YCIIOBUSIM UX NPUBNEYEHNS

ExeroaHo

B3aumopeiicTaue ¢ ayantopamu O6uecTBa, Ha30p 3a NPOBEAEHUEM BHELLHEro ayounta

[ocTosAHHO

Pa3spabotka (nepecmotp) nonntuku O6LLECTBa, ONPEAENSIOLLEN NPUHLMMBI OKa3aHMS
1 coBmeLLeHus ayautopom OOLLecTBa ayaMTOPCKNUX YCAYT W UHBIX YCAYT, OTINYHbIX OT ayauTa
OyxranTepckon (GrHaHCOBOI) OTHETHOCTH

EnnHOBPEMEHHO (NepecMoTp — exXerogHo /
no Mepe HeobXxoaNMOCTH)

CornacoBaHue npefocTaBeHns BHEWHUMY ayauTopamu O6LLeCTBa YCyT, OTIMYHbIX
0T ayaunTa Byxrantepckoii (PMHaHCOBOM) OTYETHOCTM

Mo Mepe Heo6X0AMMOCTH

OueHKa He3aBUCUMOCTH, OOBEKTUBHOCTU 1 OTCYTCTBUS| KOHD/IMKTA MHTEPECOB BHELLHNX
ayautopoB O06LecTBa, KauyecTBa 1 3hGEKTMBHOCTM NpoLecca BHELIHEro ayauTa

[Mpu BbIGOPE BHELLHErO ayAMTopa

PaccmoTtpeHmne BOnpocoB, CBSI3aHHbIX € 06ecneyeHnem NpoTMBOAEHCTBMUS
Hepao6pPOCOBECTHbIM AEHCTBUAM

PaccmoTpeHue npoekTa noaMTUKYM NO BONPOCaM NPOTUBOAEACTBUS HEA0OPOCOBECTHBIM
[eicTBUAM PabOTHUKOB (M3MEHEHMUI K HE)

Mo mepe HeobxoaMMoOCTH

OueHka 3Cb¢eKTI/IBHOCTVI M KOHTPO/b peanunsauuu npouenyp, HanpaBneHHbIX Ha BbigBNeHNE
" I'IpOTVIBO,U,eVICTBVIe He,U,OGpOCOBECTHbIM LencTBUAM pa6OTHVIKOB

ExcekBapTanbHo

PaccmoTpeHune npoekTa KOAEKCa 3TUKU (MU3MEHEHUI K HEMY)

Mo mepe HeobxoaMMoCTH

KoHTponb cobntoaeHns NONOXEHN KOAEKCA STUKN

ExerogHo

OpraHu3aumns KoHTpons 3GGEKTUBHOCTU GYHKLMOHUMPOBAHUS CUCTEMbI OMOBELLEHUS
0 NoTeHUManbHbIX pakTax HeLobPOCOBECTHBIX AeACTBUIA paboTHMKOB O6LecTBa

ExeroaHo

NHULMNPOBaHME BHYTPEHHETO UM HE3aBUCMMOrO Pacc/efioBaHNA GaKTOB
HE[06POCOBECTHBIX 1eACTBUI PABOTHUKOB

Mo mepe HeobxoaMMoOCTH
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MepeyeHb AOMNONHUTENbHbBIX aCNEKTOB,
KOTOpble peKOMEHAYETCH YUYUTbIBaTb NPU opraHmnsauum paboTbl
KOMUTETa No ayauTy B YacTu ob6ecnevyeHns Ka4ueCTBEHHOro BHEWHEero ayauTa
6yxrantepckomn (puMHaAHCOBOM) oTYeTHOCTU ObLwecTBa’s

1. B pamkax Bblpa6OTKM npeaodXeHM No HasHavyeHuio, nepeu36paHmo U OTCTpaHeHUIO BHelWHero ayguropa:

1.1. AyonTOpCKYIO OpraHM3aumio peKoMeHayeTCsl OnpeaensTb No pesysbraTaM NpoBefeHUs OTKPbITOrO KOH-
Kypca, He pexxe YeM OAMH pas B NsTb JIeT.

1.2. AyonTopckme opraHmsaumm He OOMKHbl UCKIoYaTbCs M3 KOHKYpPCa TONbKO Ha OCHOBe MacliTaba pes-
TENbHOCTU, ECNN OHW HaU/TYULLMM OOpPa3oM OTBEYAIOT KpUTEPUSIM OTOOopa 1 TPeboBaHMUSAM K Ka4eCTBY BHELLUHEro
ayamTa M ero He3aBUCUMOCTH.

1.3. C uenbto Bbibopa ayamTopa ObLecTBa pekoMeHayeTcs:

— MakKCUMaribHYlO 3HaUYMMOCTb CTOMMOCTHbIX KPpUTEPUEB OLIEHKM yCTaHaBNMBaTb Ha ypoBHe He 6onee 30%
npepenbHOM BENMMYMHDBI 3HAUMMOCTU BCEX KPUTEPUEB OLEHKM;

- NpefycMoTpeTb BO3MOXKHOCTb A1 ayAUTOPCKMX OpraHn3aumii, COOTBETCTBYIOWMNX KPUTEPUAM JOMNycKa K
KOHKYpCy (noTeHumanbHbiM ayanTopaM OblecTBa), Nonyyntb nHPopMaumio o gestenbHocTn ObuecTsa U
CYLLECTBEHHbIX PUCKaxX ANs ornpefeneHns xapakTepa, CPOKOB M 06beMa MiaHypyeMbiX ayanTOPCKMX Mpo-
Lenyp, a Takke TpebyeMbix O/ NPpoBefeHUs ayamMTa pecypcoB 1 obnacTen akcnepTusbl.

1.4. KomMuTeTy No ayauTy peKOMeHOyeTcs paccMaTpmBaTb GaKTopbl, BNUSIOWME Ha KauecTBO ayauTa, B TOM
umcne cnegytouwme:

— OPUEHTUPOBAHHOCTb BHYTPEHHEM KOPNOPaTUBHOW KyNbTypbl ayAUTOPCKOM OpraHM3aLmm Ha KauecTBO ayamTa
M npuMeHeHne NpodeccnMoHanbHOro ckenTuumama (HanpuMep, SBASETCS SN KAYeCTBO ayamTa KItOYEBbIM
$pakTopoM npu oueHke 3PDeKTUBHOCTM paboTbl 1 onpeneneHN BO3HarpaXaeHus ayauTopoB U NnL, KOH-
TpONUpYyoLWMX KayecTBo ayamTa ObLliecTsa);

— MOHMMaHWe ayanTopoM OCOBeHHOCTeN aesTenbHocTM ObLwecTBa, ero ornepaumin, obnactern pucka, MMetoLWwmx
OTHOLLEeHMe K ByxranTepckoin (prHaHcoBOM) oTyeTHOCTM OB6LLECTBA, pearmpoBaHMe Hagexallmm obpasom
Ha OLEeHEeHHble PUCKW;

- NMpoBeAeHMe ayaguToOpOM NPOBEPKU (TECTUPOBAHMS) 3HAUYMMbIX CUCTEM U KOHTPOsen, obecneyvmsatowmx Gop-
MUpoBaHMe Byxrantepckon (PUHAHCOBOWM) OTYETHOCTU 3a KOHKPETHbIM oA, a TakXKe BOBJIEYEHUE B ayauT
KOHCONMAMPOBaHHOM GUHAHCOBOW OTYETHOCTU ayAUTOPOB, NMPOBOASLLMX ayAUT OpraHM3aLMii, BXOASLWMX B
nepuMeTp KOHCONMAALMUN KOHCONMOAMpPOBaHHOM GUHAHCOBOM OoTYeTHOCTM OOLecTBa;

— ocyllecTB/IEHWE ayANTOPOM OMNepaTMBHOIO B3aMMOLENCTBMS C KOMUTETOM MO ayamnTy, COBETOM AMPEKTOPOB,
nogpaspaeneHneM BHyTpeHHero ayguTta ObuecTBa.

1.5. MNpu oueHKe [OCTaTOYHOCTU PECYPCOB, HarnpaBnseMbIX aygMTOPOM Ha NpoBefeHue ayamTa (B TOM uncne
KaApOBbIX, BPEMEHHbIX, TEXHNYECKMX), KOMUTETY MO ayAMUTYy PeKOMeHAyeTCs B TOM uMcne yoeamTbCcsi B TOM, YTO:

- ayamTop pa3paboTan oblwyo cTpaTermio 1 nnaH ayguTta, B KOTOPbIX MPUHSATbI BO BHUMaHME BCE PUCKKU B
pesTenbHoCcTM OBLWeCTBa, M3BECTHbIE YfleHaM KOMUTETa Mo ayauTy;

- pyKoBOAMTENb 33AaHWUSA MO ayauTy, YeHbl ayAUTOPCKOM rpymnmbl, ayAUTOP, OCYLLECTB/ISIOWMA NMPOBEPKY
KayecTBa BbIMO/HEHWS 3afaHKs, 06nafaloT JOCTAaTOYHbIM OMbITOM U 3HaHUSIMU (B TOM YMCIe OTPac/ieBbIiMU,
a Takke TpebyeMbiMU 018 aHaNM3a OLEHOYHbIX 3HAYEHMIM) C yY4eTOM MacliTaba AesTenbHOCTU W CTPYKTYpbI
O6uwecTBa, ero onepaumin, akTMBOB 1 0653aTENbCTB, a TakXKe PUCKOB B AesiTenibHocTn ObLecTBa;

— obecneyeHa focTaToOYHasi BOBIEYEHHOCTb B paboTy ayAuUTOPCKOW rpynmbl 6oee onbITHbIX ayaUTOpPOB (B YacT-
HOCTU, PyKOBOAUTENS 3a4aHNs MO ayauTy), NpedycMaTpyBaeTCsi MPU HEOOXOOAMMOCTUN UCMONb30BaHWe ayam-
TOPOM BHELLHWX 3KCMNepTOB, 061afaloLLmMX HEOBXOAMMbIMK L7151 NMPOBeLeHUs ayamTa OMnbITOM 1 3KCMNEepPTU30M;

— ayAUTOP MMEET MONOXUTESbHbIA OMbIT Y BO3MOXHOCTW NPOBEAEHUS ayAUTOPCKOM NPOBEPKM B TeX reorpa-
Ppuryeckmx obnacTax, rae HaxoAaTCa NogpaspeneHns, novyepHe opraHnsaummn ObuecTsa;

- B ayANTOPCKOW OpraHmM3aumm opraHm3oBaHa U QYHKLIMOHMPYET CUCTEMa BHYTPEHHEro KOHTPONs KayecTBa
ayOuUTOPCKOWM OEeATEeNbHOCTU, B TOM YMCe MEXaHMU3Mbl KOHTPOS M aHanmM3a KavyecTBa ayamTa (Bko4as
ayanT KOMMOHEHTOB GUHAHCOBOW OTYETHOCTUM Ipymnnbl), MEXaHM3MbI, obecneymBaloLwyie COXpaHeHNe He-
3aBUCMMOCTU ayaMTopa, HeQoMyLWweHUss AeNCTBUN, BNEKYLWMX BO3HUKHOBEHME KOHMINKTa MHTEPECOB UN
CO3[0atoLWMX Yrpo3y BO3HUKHOBEHUS Takoro KOHGNMKTa y ayamTopa. KoMuTeTy no ayamTy pekoMeHayeTcs
OLEHWNTb, HACKONbKO 3PpPeKTUBHO cHOPMMPOBaHa CUCTEMA KOHTPOSIS KayecTBa B ayAUTOPCKOM OpraHM3aLmm
(B TOM uncne cTeneHb OTBETCTBEHHOCTW 3a Ka4YeCTBO ayAuTa PYKOBOAUTENEN 3aaHNM U MHbIX PabOTHUKOB
ayouUTOPCKOM opraHmM3aumm).

7S TNpuvBeAeHHbIM NepeyeHb SBNSEeTCS NPUMEPHbIM.
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1.6. KoMnTeTy No ayamTy peKOMeHOyeTCs aHannM3npoBaTb AENOBYIO penyTaumio ayamTopa, Mepbl, Nnpeanpu-
HATble ayANTOPCKOM OpraHu3aumen B OTBET Ha pe3y/bTaTbl BHELWHEro KOHTPONIs KavyecTBa ee paboTbl.

1.7. MNMpw BbIGOpPE ayamMTOpa He peKoMeHAyeTCs 3anpallnBaTh Y MOTEeHUMalbHbIX ayAUTOPOB UX MHEHUE OT-
HOCUTENbHO CMOPHbIX CY>KOAEHUM NN METOAOB BYyXranTepckoro yyeTa, BIMSIOWMX Ha GUHAHCOBYIO OTYETHOCTb
ObuwecTBa. NMNoTeHuManbHbIM ayaMTOpaM MOryT 3adaBaTbCs ObLLMe BOMPOChI A1 TOro, YTobbl YAOCTOBEPUTLCS
B KOMMETEHTHOCTU ayauTopa, MOHUMaHNUK UM OTpacsieBOn cneundunKkun.

1.8. KoMnTeTy No ayauTy peKoMeHAYyeTCs Mosly4YaTb OT NOTEHLMabHbIX ayAUTOPOB MHbOPMaLMio O NpoBeae-
HUM VMU NpoLenyp Mo BbIIBIEHNIO W OLeHKe OB6CTOATENbCTB M OTHOLIEHWI, KOTOPble MOryT CO3A4aBaTb Yrpo3bl
HEe3aBKCKMOCTU, a TakXKe 3asiBeHVe, MoATBepXaatoLLee, YTO MO UTOraM NPOBEeAEHMS yKa3aHHbIX NpoLeayp UM
He CTaslo M3BECTHO O KakMX-IMbo Bonpocax, 3aTparmBatoLLmMX UX HE3aBUCUMOCTb.

1.9. KomuTeTy no ayamTy peKoOMeHOYyeTCsl MPUHUMaTb BO BHUMaHWE HalMyme JINYHbIX B3aUMOOTHOLLIEHWUA C
PYKOBOACTBOM ayAUTOPCKOW OpraHmM3aumm (KOHTPONUPYIOWMMIW ayaNTOPCKYIO OpraHM3aumio N1uamMm) y pyko-
BoacTeBa ObLecTBa, MHbIX N1L, 3aHUMatoLWyx B ObLecTBe 4O/MKHOCTU, MO3BONSIOWME MM OKa3biBaTb BIMSHME Ha
OopraHusaumio 1 BegeHue byxrantepckoro yyeta ObLecTBa UM Ha COCTaBieHWe Byxrantepckon (prHaHCOBOM)
OTYETHOCTU, B OTHOLUEHUN KOTOPOW ayAMTOPCKas opraHmnsaums 6ygeT BbipaXkaTb MHEHMe.

1.10. B uensx obecneyeHuss HE3aBMCMMOCTWN BHELIHEro ayguta KOMUTETY MO ayaAMUTy peKoMeHayeTcs npu-
HUMaTb BO BHMMaHWe $aKTopbl, KOTOPble MOIYT OKa3aTb BUSIHWE Ha HE3aBUCMMOCTb ayauTopa, B TOM uuchne
CcBefeHUst O HalmMuMKU CYLLECTBEHHbIX MHTePeCcOoB (B3aMMOOTHOLLEHMI), CBA3bIBAIOWMX BHELIHEro ayamTopa C
O6LwecTBOM, HarnpuMep, okasaHne ayanToOpOM COMYTCTBYIOWMX ayauTy YCNYr U NPOYMX CBA3aHHbIX C ayaAMUTOp-
CKOW OesiTeNbHOCTbIO YCNyr (BbIMO/THEHME KOTOPbIX He 3arnpelaeTcs ayautopy ObuiecTtsa) Obuwecty U (Mnun)
MOAKOHTPOSIbHbIM €My OpraHW3aLMsM.

Xopoller NpakTUKOW MOXeT SBNATbCS COrflacoBaHME KOMUTETOM MO aygouTy peLleHUr O NMpuBeYeHUN
ayamTopa ObLwecTBa K BbIMOSIHEHWUIO YKa3aHHbIX YCNYT, a TakXKe, B LLeNsX CHUXKEHUS NMOTeHLUManbHOM yrposbl
He3aBMCKMMOCTU ayamTopa ObLiecTBa, MPUOPUTET MPUBAEYEHUS O/ X BbINONIHEHUS MHbIX OpraHM3auun, ob-
najarowmx HeobxoanMon keannbukaumen.

KoMnTeTy no ayanTy pekomeHpyeTcs paspaboTtaTtb nonntmky ObuiecTBa Mo NpuBAEYEHUIO BHELIHEro
ayamTopa ObuecTBa ANS BbINMOMHEHUS COMYTCTBYIOWMX ayguTy YCIyr U NMPOYMX CBA3aHHbIX C ayaUTOPCKOM
OEesTeNIbHOCTbIO YCNyr (BbIMOMHEHWE KOTOPbIX He 3anpelaeTca ayamtopy ObuecTBa) M KOHTPONIMPOBaTb ee
VCMONTHEHWe.

1.11. Mpn paccMOTpeHMM BOMPOCOB BO3HAarpaXkaeHUs ayanTopa peKOMeHAYeTCs yuYuTbiBaTb KauyecTBO
ayamTa, YTO OO/KHO SBMATbCA NPUOPUTETOM MO OTHOLUEHMIO K COKPALLEHWUIO pacxodoB. KoMUTeTy no ayauTy
peKoMeHayeTCs NMpuHMUMaTb BO BHMMaHWe, YTO HeAOCTaTOYHOE BO3HarpaXkaeHue aygutopa MOXKET COo34aTb
Yyrposy TOro, YTo ayAuUToOp He MONYYUT AOCTAaTOUHbIX M HagNeXaluMX ayAUTOPCKMX [OKA3aTeNbCTB B NOOAEPKKY
CBOEro MHeHwus.

1.12. MNpw paccMOTPEHNM BONPOCOB BO3HAarpaXKAeHUs ayamMTopa KOMUTETY MO ayauTy peKoOMeHOyeTCsl OLEHUTb:

— COOTBETCTBME CTOMMOCTU ayauTa dakTnyeckuMm paboTaMm, TpebyeMbiM 47151 MOArOTOBKM ayOuUTOPCKOro 3a-
K/toUYeHUs1 (COOTBETCTBME BO3HArpaXkaeHust 3a ayauT obLuern cTpaTermm ayguTa v niaHy ayamTa), 6e3 yyeta
BO3Harpa)kgeHus, KoTopoe MOXKET OblTb BbINfavyeHO ayaMTopy 3a NpefocTaBeHne apyrmx ycnyr;

— [OCTaTOUYHOCTb BO3HarpaXkaeHWs 3a ayauT A1 NpoBedeHUs ayamTa, obecneyeHHOro HeobxoanMbiMmn pe-
cypcamu, ¢ AOMKHOM 3 PeKTUBHOCTbIO. KOMUTETY MO ayanTy peKOMeHAyeTCs NMpUHMMaTb BO BHUMaHWeE BCe
PUCKM, CY)KOEHWNS U OLIEHKM, NOoAIeXallume pacCMOTPEHMIO ayOUTOPOM, N3MEHEHUS B gesiTenbHocTn ObLe-
CTBa, B TpeboBaHMaX K Byxrantepckomn (GrHaHcoBOWM) oTyeTHOCTM ObLLecTBa, OTpac/eBble JaHHbIe, KOTOPble
MOryT 6blTb UCMONb30BaHbl AJ1s1 CPaBHEHMS. B criydyae CHMXKEHUSI pacxOdoB Ha ayouT KOMUTETY Mo ayauTy
PEeKOMEHOYEeTCs OLEeHUTb MPUUNHBI TAKOrO CHUKEHUS;

— Hanuuue nobbiX MPU3HAKOB TOrO, YTO KAUYECTBO ayAmMTa MOXKET CHU3UTBCS NPU CHMDKEHUM BO3HArpaXkgeHus
3a ayamT, KOTOPOE MOXET MoBJieYb HeJOCTAaTOUYHOCTb PECYpPCOB AN NpoBefeHUs ayamTa Mbo npmBecTr
K BbIMNOSIHEHUIO HEMONHOro obbeMa npouenyp, TpebyeMbix B COOTBETCTBUM CO CTaHOAPTaMM ayAUTOPCKOMN
OEeATeNbHOCTH, NPaBMUIaMy HE3aBUCMMOCTU ayAUTOPOB N ayAUTOPCKMX OpraHn3aLmii, KOAeKCoM npodpeccuro-
HaflbHOWM 3TUKWM ayaAUTOPOB.

1.13. KomMuTeTy no ayauTy peKOMeHOYeTCsl yUMTbIBaTb, YTO BO3HArpaXKaeHWe BHELIHEro ayaMTopa He MOXeT
ObITb OB6YCIOBIEHO BbINONHEHWEM TpeboBaHMIM ObLwecTBa O Coaep)KaHNM BbIBOOOB B ayANTOPCKOM 3aK/HOUYEHNM,
a TakXKe He AO/HKHO CHWMXKATbCS, €C/IN Takoe CHUMDKEHWE MOXET OTpuLIaTe/lbHO CKa3aTbCs Ha KayecTBe ayauTa
(HanpuMep, U3-3a HeOOCTAaTOYHbIX PECYPCOB UM OO6beMa BbIMOSTHAEMON PaboThl).
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2. MNMpu oueHke He3aBUCUMOCTU U 06bEKTUBHOCTU ayauTopa:

2.1. KoMuTeTy no ayouTy pekoMeHAyeTcs 06Cy>KaaTb C ayauTOPOM He pexke OOHOro pasa B rof BOMpOChI,
KOTOpble MOTYT BNNSATb HA HE3aBMCUMOCTb ayAMTOPa, B TOM UYMCIIe BCe CYLLEeCTBEHHbIE YrpO3bl HE3aBUCUMOCTH
M NPUHATbIE ayOUTOPOM Mepbl 1S YCTPaHEeHUS TaknX Yrpo3 UnmM CBefeHUs X OO0 NPUEMIIEMOro YPOBHS.

2.2. MNpw paccMOTPEHUM BOMpoca O He3aBUCUMOCTM ayaMTopa PeKOMEeHyeTCs pacCMOTPETb BCe BOMPOCHI,
KOTOpble MOTYT MOBMMATb H8 HE3AaBMCUMOCTb U O6BEKTUBHOCTb ayAMTOPa, BKITHOUYas HE3aBMCUMOCTb ayamuTopa
OT OpraHu3aLmii, BXOASALWMX B OOHY rpynny ¢ ayaMpyeMbiM IULLOM, HE3aBUCUMOCTb ayOUTOPOB NMOAKOHTPOSbHbIX
OpraHn3aLmii, aCCOLMMPOBAHHbIX C KOMMaHuen.

2.3. KoMuTeTy no ayamTy pekoMeHAyeTCs npeanpuH1MMaTh pasyMHble Mepbl AN obecrneyeHms Toro, Ytobbl npu
OLIleHKe KOPPEKTHOCTU U O6GBbEKTUBHOCTU MHEHWS ayAMTOPa B OTHOLLEHUM CIIOXHbIX BOMPOCOB 6yXranTepcKoro
ydyeTa (Hanpumep, Bbibopa y4eTHOM MOMNTUKU, BEMNUMHBI OLLEHOUHbIX 3HAYEHUI) YeHbl KOMUTETa Mo ayauTy
MMenu cob6CcTBEeHHOe MOHMMaHWe, YYUTbIBaNM CBOW 3HaHUA 06 3KOHOMUUYECKOM copepyKaHun caenok. B atux
LLensax YneHaM KoMUTeTa Mo ayamuTy peKoMeHAyeTCs NpefoCTaBUTb BO3MOXHOCTb 06pallaTbcs 3a HE3aBUCUMOM
KOHCYnbTaLUMel K TpeTbel CTOpoHe.

3. Mpu B3aumoaencTemmn ¢ ayauTopom:

3.1. KoMuTeTy Mo ayaouTy pekoMeHOyeTcsa B NpUOpUTETHOM nopsaake obcy)kaaTtb ¢ ayamutopoM ObliecTsa:

— pa3paboTaHHYlo ayaUTOPOM OBLLYIO CTpaTernio ayauTta U TO, HaCKOJIbKO OHa COOTBETCTBYET M3BECTHbIM
unieHaM KoMUTeTa Mo ayamuTy pUcKaM, MPUYMHbBI OTKITOHEHWS OT OBLer cTpaTerum 1 nnaHa ayguTa;

- obcTOATENBbCTBA, KOTOPblE MOMYT OKa3aTb CYLLECTBEHHOE BNUSHME Ha OOCTOBEPHOCTb Byxrantepckon (du-
HaHCOBOW) OTYeTHOCTM OBLecTBa (KNtoYeBble BOMPOCHl ayauTa), cobbiTUa U (UNN) YCNOBUS, KOTOPblE MOTYyT
MOCTaBUTb MOA COMHEHMEe cnocobHOCTb ObLLecTBa HEMPEPBLIBHO NPOOOMKATb CBOIO OeATeNIbHOCTb. KOMUTETY
no ayaouTy pekoMeHpyeTcs onpenenmnTb HeobXoOMMOCTb PaCCMOTPEHUS TakKMX OBCTOSATENbCTB, COBbLITUMN
M (W) YCNOBUIA NCMONHUTENBHBIMU OpraHaMmn UM COBETOM AnpekTopoB O6LLecTBa;

— MPUYMHBI NPUHATUSA ayOUTOPOM peLleHns 06 OTKase OT NMPOBELEHNSA ayauTa NMGO OT BblpaXKeHUs MHEHUS O
OyxranTepckon (PUHAHCOBOM) OTYETHOCTU (€€ YacTu).

3.2. KoMUTeTy Mo ayamuTy pekoMeHayeTcs cBoeBpeMeHHO MHPOPMMPOBaTb ayamTopa (a TakKe KOHTPOIMPO-
BaTb MHGOPMUPOBaAHME ayamMTopa OOMKHOCTHLIMKU NnuamMm ObLiecTsa):

— O NOBbIX UMEIOLWMX 3HAYEHME 019 NPOBEAEHNS ayanTa pUCKaX, PeLIeHNsaX UM npobnemax, CBA3aHHbIX C
ByXranTepckmMM y4eToM, CUCTEMaMM U MpoLeccaMmm NoaroToBkKM Byxrantepckon (GMHAHCOBOM) OTYETHOCTM
(HepocTaTKax BHYTPEeHHEero KoHTposns) ObLwecTBa, pyUckax MpOTUBOMPABHbLIX AENCTBUIA 019 UX yYeTa ayam-
TOPOM MpPU OLLEHKE PUCKOB 1 NPOBEAEHUM ayouTOPCKUX NpoLenyp;

— 06 3KOHOMMYECKOM CMbICIIE CITOXHbIX HOBbIX OnepaLyii, KOTOpble MOTyT MOBMUATL Ha NOAXOAbI K MPU3HAHMIO
WNU OLlEeHKe OBbEKTOB ByXranTepCcKoro y4eTa;

— O MUCbMax U MHOM B3aUMOLENCTBUM C PEryIMPYOLWKMMIM OpraHaMm, OpyrMMM NMLAMK MO BOMpocaM, KoTopble
MOryT OKasaTb B/MSHME Ha packpbiBaemMyto O6LEeCcTBOM PUHAHCOBYO MHbOPMaLMIO.

3.3. KoMuTeTy no ayouTy pekoMeHayeTcs y6eamTbCs B TOM, YTO ayouTop NpenocTaBnseT nUCbMeHHble OT-
yeTbl (COOBLLEHNS) MO K/OUYEBbIM BOMPOCcaM M rnpobremMam, B TOM yncrie MHGOPMaLMIO O BbISSBIIEHHbIX ayanTo-
pPOM HepocTaTKax B MeXaHM3Max BHYTPEHHero KoHTposns Ob6LecTBa, owmbKax, a Takke BOMpOChl, CBA3aHHble
C NPU3HAHWEM U OLeHKOW OBBbEKTOB BYXranTepCcKoro yyeTa, C pUckaMm HapyLLeHUss HOPMATMUBHbIX TPeboBaHMMA.
KpoMe Toro, KOMUTETY MO ayauTy PEKOMEHOYETCA OCYLLECTBNATb KOHTPO/b 38 CBOEBPEMEHHbBIM PaCCMOTPEHMEM
OTBETCTBEHHbIMU NMLAMU MHPOPMALMU, COOEPIKALLENCS B MUCbMEHHbIX OTYeTax (COOBLLEHUaX) ayanTopa, m
NMPUMEHEeHNEeM COOTBETCTBYIOLMX Mep (MpU HEOBXOANMMOCTH).

4. MNpu oueHKe KayecTBa BHELIHero ayauTa:

4.1. B paMKax OLEHKM KayeCTBa BHELUHEro ayamMta KOMUTETY MO ayauTy peKOMeHayeTcsi MpoaHanM3mpoBaThb:

- NOCTPOEHME MpoLecca ayauTa, B TOM YuCre yYeT crneundukm gestenbHoctn O6LLecTBa, ero onepaumi m
obnacTen pucka (B TOM YMCNe PUCKOB, OnpefeneHHbiX KOMUTETOM MO ayauTy), NpUMeHeHne npodpeccuro-
HaNbHOrO CKeNTULM3Ma MNpU OLLEHKE ayOUTOPOM MPOrHO3HbIX U MHbIX OLEHOUYHbIX 3HAYEHUIN, MONOXEHUM
yyeTHOW nonmTtuku ObLecTBa;

- BbINOSIHEHME TPebOBaHUMN K CUCTEME KOHTPOJIS KayecTBa B ayAMTOPCKOM OpraHusaumm, obecrneymBatoLLemn
cobnofeHne ayanTopcKowr opraHusaumen, ee paboTHMKaAMKM U UHbIMU NULLEAMK, YYacTBYHOLMMM B NpoBeaeHUN
ayamTa ObLecTBa, TpeboBaHUIN CTaHOAPTOB ayOUTOPCKOM AeATelbHOCTU, NMpaBui HE3aBMCMMOCTM ayauTOPOB
M ayoMUTOPCKUX OpraHusaumin, kogekca NnpodeccroHanbHOM 3TUKK ayamMTopa;
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- nHPOpMMpOBaHMEe ayanuTopoM pykoBoacTea ObuecTBa, KOMMUTETa MO ayauTy, coBeTa aupekTopos ObLle-
CTBa O KJ/IHOYEBbIX acreKTax, BVSAWMX Ha ByxranTtepckyto (bMHaHCOBYO) OTYETHOCTb, CBOEBPEMEHHOCTb U
LEeHHOCTb KOMMEHTapueB, NPeacTaB/eHHbIX ayauTOPOM;

- pacKpbiTUe MHDOPMALMN O KOHTPOJIE KayecTBa B ayaUTOPCKOM opraHM3aumm, O6HOBNEHWE TaKon MHbopMaLmu;

- Mepbl, MPUHATbIE ayAMTOPOM /151 MOBbILEHNS KavyecTBa ayanTOPCKNX YCIYr, B TOM UYMC/ie B OTBET Ha Mepbl
ONCLUMMNIMHAPHOIO U MHOMO BO3AENCTBUA B OTHOLLEHNM ayaAUTOPCKOM OpraHM3aLmm, ayauTopoB, ABMSOWMX-
ca (ABNsABLMXCA) ee paboTHMKaMU. [Ana NpoBefeHns Takoro aHaamMsa KOMUTETY Mo ayauTy pekoMeHpyeTcs
MCCNefoBaTh B TOM YMCTIe aHaIUTUYeCKne MaTepuaribl OpraHoB, OCYLLECTBASIOWMX BHELWHMIA KOHTPOSIb Ka-
yecTBa paboThbl ayAUTOPCKMX OpraHn3aLmii U ayauTopoBs, cogepykalime o606LLeHHble pe3ynbTaTbl Hanbonee
YaCTO BblIIBNSIEMbIX HAPYLUEHWNM B OeATeNIbHOCTN ayOUTOPCKUX OpraHu3aLmi.

4.2. Mpn ocyLlwecTBNeHMM Haa30opa 3a NpoBefeHNEM BHELLHero ayamTa U oLeHKe KavyecTBa BbiMofHeHus
ayOMTOPCKOM NPOBEpPKM KOMUTETY MO ayauTy PEKOMEHOYETCS PaCCMOTPETb TakXKe BOMPOCHI, CBA3aHHbIE C Mpu-
B/IeYEHNEM ayaNTOPOM BHELUHUX 3KCMEPTOB U MHbIX ayAUTOPOB, B YaCTHOCTM:

- NMoHMMaTb 06MacTK, MO KOTOPbIM ayanTOP MPUBEKAET BHELUHUX CMeuvanncToB 4as nonyyeHnss GOonosHM-
TeNbHOro NpoheccroHarbHOro onbiTa UM 3KCMEePTU3bl, a TaKXKe MexaHW3Mbl, o6ecrneymBatowme KOHTPOsb
KayecTBa paboTbl TaKMX CreumanmncTos;

— OCYLLECTBUTb KOHTPOJSIb, HanpaB/ieHHbI Ha MOATBEP)KAEHME TOro, UTO ayamuTop, UCMOb3ysa pesynbTaTbl pa-
60Tbl APYrMX ayaMTOPOB, BbINOHU HEOBXOAMMbIE MpoLenypbl, KOTOpble MO3BOMNAN MY YOOCTOBEPUTLCS,
YTO yyacTve OpYyrvx ayouToOpOoB B MpOBeEpKe U UX KBannbukaums aBnaioTca 4OCTaTOYHbIMU.



